
COLORADO COUNTY COMMISSIONERS COURT 
NOTICE OF OPEN MEETING 

DATE OF MEETING: January 21, 2026 - 8:30 A.M. 
BUILDING: Colorado County Courthouse, County Courtroom 106 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551 , the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call , or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

On this the 21 st day of January 2026, the Commissioners Court of Colorado County, 

Texas met in Special Session at 8:30 A.M., in their regular meeting place at 

the Colorado County Courthouse, County Courtroom, 400 Spring Street, in the 

City of Columbus, Texas. 

The Following Members were present to wit: 

Honorable Ty Prause County Judge 
Honorable Shannon Owers Commissioner Precinct #1 
Honorable Ryan Brandt Commissioner Precinct #2 
Honorable Keith Neuendorff Commissioner Precinct #3 
Honorable Darrell Gertson Commissioner Precinct #4 

By: Michelle Kollmann Deputy Clerk 

The Honorable Kimberly Menke, County Clerk was unable to attend. 

The County Judge Ty Prause called the meeting to order at 8:41 A.M. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

1. Pledge of Allegiance to the American Flag and the Texas Flag. 

Judge Prause led the Pledge of Allegiance to the American Flag and the Texas Flag. 

_2. Agenda as posted. 

Motion by Commissioner Brandt to approve the agenda as posted; seconded by 

Commissioner Neuendorff; 5 ayes O nays; motion carried; it was so ordered. 

(See Attachment) 
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DATE OF MEETING: January 21, 2026- 8:30 AM. 
BUILDING: Colorado County Courthouse, County Courtroom 106 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call , or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

_1 . Pledge of Allegiance to the American Flag and the Texas Flag. 

2. Agenda as posted. 

_3. Public comments. 

_4. Resolution indicating Commissioners Court's support of an application to the Texas Secretary of 
State to establish election day county-wide polling places, or vote centers, in lieu of individual 
precinct polling places for all future elections; and providing an effective date. (Lacourse) 

_5. Health Services Agreement between Colorado County and Southern Health Partners, Inc. for 
inmate medical services. (Sheriff/Laake) 

_6. Commissioners Court Members sign all documents and papers acted upon or approved. 

_7. Adjourn. 

CERTIFICATION 

NAME: Ty Prause / ,,j ) ✓ 
TITLE: Colorado County Judge ~,,--:; 
SIGNATURE OF CERTIFYING OFFICIAL: .....,_,,,...----·_':--...,...--~=-----­
DATE: January 13, 2026 
TELEPHONE NUMBER: (979) 732-2604 
FAX NUMBER: (979) 732-9389 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 
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_3. Public comments. 

None at this time. 

_4. Resolution indicating Commissioners Court's support of an application to the Texas Secretary of 
State to establish election day county-wide polling places, or vote centers, in lieu of individual 
precinct polling places for all future elections; and providing an effective date. (Lacourse) 

Motion by Judge Prause to approve a resolution indicating Commissioners Court's support 

of an application to the Texas Secretary of State to establish election day county-wide 

polling places, or vote centers, in lieu of individual precinct polling places for all future 

elections; seconded by Commissioner Owers; 5 ayes O nays; motion carried; it was so 

ordered. 

(See Attachment) 
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Colorado COUNTY 
Election Administrator 

Rebecka K. LaCourse 
1117 Travis St., Columbus, TX 78934 

979-732-6860 

rebecka.lacourse@co.co1orado. tx. us or elections@co.co1orado. tx. us 

November 14, 2025 

Secretary of State, Texas 

Elections Division 

PO Box 12060 

Austin Texas 78711 

RE: Notice of Intent to Participate in Countywide Polling Place Program 

To Whom It May Concern: 

Enclosed please find the original Notice oflntent to Participate in Countywide Polling Place Program. I 

will send the follow up required documents no later than January 30, 2026. 

If there are any questions, please feel free to contact me. 

Sincerely 

Rebecka Lacourse, TREO #198, CERA #1728 

Colorado County Election Administrator 

mailto:elections@co.co1orado
mailto:rebecka.lacourse@co.co1orado
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2S-3 
Prescribed by the Secretary of State 
Section 43.007, Texas Election Code 
9/2023 

NOTICE OF INTENT TO PARTICIPATE IN COUNTYWIDE POLLING PIACE PROGRAM 

Name of County: Colorado County 

County's Contact Person: Rebecka Lacourse 
(Name) 

Election Administrator 

(Title) 

979-732-6860 
(Phone Number) 

We hereby notify the office of the Secretary of State of our county's intent to participate in the 
countywide polling place program. This Notice is for the election scheduled for 
Uniform Date May 02, 2026 

I certify that my county has the technological capabilities to conduct this program in the 
election designated above. I also understand that each county commissioners precinct must 
contain at least one countywide polling place and that the number of countywide polling places 
open in one commissioners precinct may not exceed twice the number in any other precinct. I 
further understand that the number of countywide polling places used in the first year in which 
the county participates in the program cannot be less than 65 percent of the number of precinct 
polling places that would otherwise be located in the county for a particular election. In 
subsequent elections, this number may be reduced to 50 percent. 

iled proposed plan by the application deadline for the ~lection 

(Mail signed form to the Elections Division, P.O. Box 12060, Austin, TX 78711) 
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COLORADO COUNTY COMMISSIONERS COURT 
NOTICE OF OPEN MEETING 

DATE OF MEETING: 
BUILDING: 
STREET LOCATION: 
CITY OF LOCATION: 

November 24, 2025 - 9:00 A.M. 
Colorado County Courthouse, County Courtroom 106 
400 Spring Street 
Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

On this the 24th day of November 2025, the Commissioners Court of Colorado County, 

Texas met in Regular Session at 9:00 A.M., in their regular meeting place at 

the Colorado County Courthouse, County Courtroom, 400 Spring Street, in the 

City of Columbus, Texas. 

The Following Members were present to wit: 

Honorable Ty Prause County Judge 
Honorable Shannon Owers Commissioner Precinct #1 
Honorable Ryan Brandt Commissioner Precinct #2 
Honorable Keith Neuendorff Commissioner Precinct #3 
Honorable Darrell Gertsen Commissioner Precinct #4 

By: Michelle Kollmann Deputy Clerk 

The Honorable Kimberly Menke, County Clerk, was unable to attend. 

The County Judge Ty Prause called the meeting to order at 9:01 A.M. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

1. Pledge of Allegiance to the American Flag and the Texas Flag. 

Judge Prause led the Pledge of Allegiance to the American Flag and the Texas Flag. 

_2. Agenda as posted. 

Motion by Commissioner Brandl to approve agenda as posted; seconded by Commissioner 

Neuendorff; 5 ayes O nays; motion carried; ii was so ordered. 

(See Attachment) 
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COLORADO COUNTY COMMISSIONERS COURT l025 NOi/ 18 PM 2: 37 
NOTICE OF OPEN MEETING 

DATE OF MEETING: November 24, 2025 - 9:00 A.M. 
BUILDING: Colorado County Courthouse, County Courtroom 106 

STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject lo the closed meeting 
exceptions. A final action, decision, or vole on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

_ 1. Pledge of Allegiance lo the American Flag and the Texas Flag. 

_2. Agenda as posted. 

_3. Public comments. 

_ 4 . Consideration and adion regarding Intent to participate in countywide polling place program and 
set public hearing as appropriate. (Lacourse) 

_5. Seled an advisory committee for countywide polling place program with representation from local 
cities, schools, hospital distrid, party chairs, county, and minority community. (Lacourse) 

_6. Release of Superheavy or Oversize Permit Bond No. 101266762 posted by Troy Construction, LLC 
for various county roads in Precinct Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeline 
Project. 

_ 7. Application submitted by Industry Communications to install fiber optic cable within the right-of-way 
of Stokes Road, Precinct No. 3. (Neuendorff) 

_8. Authorization to begin repair and renovation of the Opportunity Center building in Altair for the 
future housing of the Offices of Emergency Management. (Brandl) 

_9. Consent Items: 
a. Acceptance of donations to the Colorado County Sheriffs Office: 

1. Dru-Chem, Inc. in the amount of $1 ,000.00. 
2. Tractor Supply Company Foundation in the amount of $250.00. 

b. Colorado County Tax Assessor-Collector's Report for October 2025. 
c. Colorado County Indigent Health Care Program Report for October 2025. 
d. Certification of Continuing Education: Joyce Guthman, County Treasurer, 2025 Texas Public 

Funds Investment Conference. 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

e. Certificate of Liability Insurance from Otis Worldwide Corporation/Otis Elevator Company 
( 12/1/2025-12/1/2026). 

10. County Auditor's Financial Report for October 2025. 

11 . County Investment Officer's Investment Report for October 2025 and affidavit approving same. 

12. County Treasurer's Report for October 2025 and affidavit approving same. 

_ 13. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any). 

14. Announcements (without discussion and no action) by elected officials/department heads. (Types 
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies 
in Offices or Positions, Accomplishments of Individuals, and Notices) 

_ 15. Commissioners Court Members sign all documents and papers acted upon or approved. 

_ 16. Adjourn. 

CERTIFICATION 

NAME: Ty Prause , . . • .-1/ 
TITLE: Colorado County Judge ~ ---::,..-~ 
SIGNATURE OF CERTIFYING OFFICIAL: .....,,. ....... .;;:::=.::.;iji!::... _ __:::;;;;;;:=::=:: 
DATE: November 18, 2025 _,;? --·- · .... .. - --
TELEPHONE NUMBER: (979) 732-2601 . · --· ...... 
FAX NUMBER: (979) 732-9389 • 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 
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COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

_3. Public comments. 

None at this time. 

_ 4. Consideration and action regarding intent to participate in countywide polling place program and 
set public hearing as appropriate. (LaCourse) 

Judge Prause stated the Election Board had a meeting concerning this issue and agreed 

with the county wide polling place program. 

Motion by Commissioner Brandt to approve the action regarding intent to participate in 

countywide polling place program and set public hearing as appropriate; seconded by 

Commissioner Owers; 5 ayes O nays; motion carried; It was so ordered. 

(See Attachment) 
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2~ -~ 
Pr~~tibed bv tM St Clt!Ury 1Jf St;.te 
secuon4l.007, Te,as ElecrionC«.e 
9/1013 

NOTICE OF INTENT TO PARTICIPATE IN COUNTYWIDE POLLING PLACE PROGRAM 

Name of County: Colorado County 

County's Contact Person: Rebecka Lacourse 

(Name) 

Election Administrator 

(Title) 

979-732-6860 
(Phone Number) 

We hereby notify the office of the Secretary of State of our county's intent to participate in the 
countywide polling place program. This Notice is for the election scheduled for 
Uniform Date May 02, 2026 

I cert ify that my county has the technological capabilities to conduct this program in the 
election designated above. I also understand that each county commissioners precinct must 
contain at least one countywide polling place and that the number of countywide polling places 
open in one commissioners precinct may not exceed twice the number in any other precinct. I 
further understand that the number of countywide polling places used in the first year in which 
the county participates in the program cannot be less than 65 percent of the number of precinct 
polling places that would otherwise be located in the county for a particular election . In 
subsequent elections, this number may be reduced to SO percent. 

iled proposed plan by the application deadline for the election 

\..__-

(M~II si1ned forl'11 to the Elections Division, P.O. Bo• 12060, Austif1. TX 78711) 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

----------- --···----·- -

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

_5. Select an advisory committee for countywide polling place program with representation from local 
cities, schools, hospital district, party chairs, county, and minority community. (Lacourse) 

Rebecka Lacourse stated the committee would give Its recommendation and then a public 

hearing would be held during the first Commissioner Court Meeting In January. 

Motion by Judge Prause to approve an advisory committee for countywlde polling place 

program with representation from local cities, schools, hospital district, party chairs, 

county, and minority community; seconded by Commissioner Neuendorff; 5 ayes O nays; 

motion carried; It was so ordered. 

(See Attachment) 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

MINUTES OF THE COLORADO COUNTY 
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County Wide Polling Place Program 
Aadvlsory Committee 
Political Subdivision Nomination 
Citizen Sheri Peters 
Citizen William Durbin 
Republican Party Tom Kelley 
Democratic Party Wayne Lefferd 
City of Columbus Cody Nance 
City of Eagle Lake Lina Ferguson 
City of Weimar Marla Franco 
CISD Theresa Carruth 
RCISD Susan Engstrom 

WIS� Chase Seelke 
Glidden Fresh Water Edward Pavlicek 
Groundwater District Aaron Welsuhn 
Rice Hospital District Billy Hefner 

Joe McCrearty 
Garwood Water David Peacock 
Commissioner Shannon Owers 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

November 24, 2025 

Minutes were taken and prepared by Kimberly Menke, County Clerk on the 

24111 day of November 2025 with Judge Ty Prause presiding. 

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE 

COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby 

certify that the foregoing Is a true and correct copy of the minutes of the 

Commissioner Court in session on the 24111 day of November 2025. 

Given under my hand and official seal of office this date November 24, 2025. 
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County Judges Letter 
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ca3olc,J'Cl(lc, ?Bc,11//1:Y/· '!]i;;;atJ 
P.O. Box 236 

Ph. (979) 732·2604 
400 Spring Street, Rm. 107 TY PRAUSE Fax (979) 732·9389 

Columbus, Texas 78934 
County Judge Email: ty.prause@co.colorado.tx.us 

January 21, 2026 

The Honorable Jane Nelson 
Texas Secretary of State 
P.O. Box 12060 
Austin, Texas 78711-2060 

Re: Countywide Polling Place Program 

Dear Secretary Nelson: 

On January 12, 2026, Colorado County Commissioners Comi held a Public Hearing regarding 
adoption of Countywide Polling Places for future elections. With no negative feedback from our 
community, we would like to implement the Countywide Polling Place Program in Colorado 
County. 

Please accept this letter as official confirmation of our request to proceed with the Countywide 
Polling Place Program to implement countywide polling locations throughout Colorado County. 
Feel free to contact my office should you require additional information. Thank you in advance 
for your time and consideration. 

Very tr' yours, 

mailto:ty.prause@co.colorado.tx.us
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Election 
Administrator 

Letter 
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Colorado County Elections 
Rebecka LaCourse 
Elections Administrator 

Colorado County Courthouse Annex 
111 7 Travis Street 
Columbus, Texas 78934 

Secretary of State 
Jane Nelson 
P.O. Box 12887 
Austin, TX 78711-2887 

January 26, 2026 

Dear Secretary, 

Colorado County respectfully submits its application to participate in the Countywide 
Polling Place Program, effective May 2, 2026. 

Since taking office in 2019, I have been committed to improving election services for 
the voters of our county. Implementing countywide voting represents the final step in 
achieving that goal, and I am pleased to share that both our voters and local officials 
are supportive of this transition. 

My office has worked diligently to prepare the application and secure the necessary 
equipment to successfully implement the program. I am confident that all 
requirements outlined in the enclosed application packet have been fully met. 

Thank you for your consideration of Colorado County's participation in this program. 

Sincerely, 

Rebecka La Course, TREO #198, CERA #1728 
Colorado County Election Administrator 

VOTETEXAS.GOV Phone: 979·732-6860 Fax: 979-732-2952 Email: elections@co.colorado.tx.us 

mailto:elections@co.colorado.tx.us
http:VOTETEXAS.GOV
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Election Advisory Committee 

An explanation of the methodology that will be used to select the 
countywide polling locations. Include a map of the previous and new 
polling locations and information on the vote center advisory committee 
used to select locations including names, organizations, positions and e­
mail addresses (see below); 
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Election Advisory Committee 

An Advisory Committee was established to support the review and evaluation of 
Colorado County's election processes and proposed system improvements. The 
committee included representatives from local municipalities, school districts, the 
hospital district, county leadership, political party chairs, and members of the broader 
community. Contact information for each committee member is provided within this 
documentation. 

Committee Meetings 
The Advisory Committee convened twice in person, on December 19, 2025, and 
January 5, 2026. Each meeting followed a structured agenda and included a formal 
slideshow presentation. Both the agendas and presentation materials are attached for 
reference. 

Committee Recommendations 
During the course of these meetings, committee members engaged in discussion, 
reviewed system information, and evaluated proposed actions. All recommendations 
were adopted unanimously and are documented within the meeting slides. 

Discussion and Questions 
Several school districts whose boundaries extend into multiple counties raised 
questions regarding how joint election contracts and the countywide voting model 
would apply to their circumstances. To obtain clarification, the Election 
Administrator (EA) contacted the Office of the Secretary of State (SOS) on December 
18, 2025, and spoke with Anna in the Legal Division. Anna referred the EA to an 
existing advisory; however, the advisory did not directly address the specific questions 
presented by the multi-county school districts. 
Following the call, the EA submitted a written inquiry to the SOS on December 18, 
2025, but did not receive a response. On January 5, 2026, the EA again contacted the 
SOS Legal Division and spoke with Ryan, who indicated he was not familiar with the 
countywide voting model. He recommended that the EA resubmit the question via 
email to ensure it reached the appropriate staff for review and response. On January 
6, 2026 Andre Montgomery SOS attorney responded. 



Election Advisory Committee 
Political Subdivision Nomination Phone Email 
Citizen Sheri Peters CQlumbuspeters@live.com 
Citizen William Durbin 713-412-9270 wpdhoutx@sbcgtobal.net 
Republican Party Tom Kelley 713-557-2239 tkcQttQ�8Z@botrnail.cQrn 
Democratic Party Wayne Lefferd 979-733-2170 wayne@lefferd.com 
City of Columbus Cody Nance 979-942-7108 cna�ce@cQlumlJ~1ste)(as .net 
City of Eagle Lake Lina Furgeson cit)'secretary@cQeltx.net 
City of Weimar Maria Franco 979-725-8554 mfranco@weimaax.gQY 
CISD Theresa Carruth (979) 732-5704 tbernsa .ca m1tb@cisd sc bools. arn 
RCISD Susan Engstrom 979-234-3531 x1032 sengstrom@riceraiders.net 
WISD Chase Seelke 979-725-6300 cseelke@weimarisd.org 
Glidden Fresh Water Edward Pavlicek 979-942-4050 N/A 
Groundwater District Aaron Weisuhn (979) 732-9300 aarQn@cccdg.net 
Rice Hospital District Billy Hefner sjmarti nez@ricemed icalcenter. �et 

Joe McCrearty 

Garwood Water David Peacock 979-661-1999 david .geacock@zoetis.cgm 
Commissioner Shannon Owers 
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Nomination 

Sheri Peters 

William Durbin 

Tom Kelley 

Wayne lefferd 

Cody Nance 

Lina Furgeson 

Maria Franco 

Theresa Carruth 

Susan Engstrom 

Chase Seelke . {)__'SJ:__ '-;:,-=..c-: i . 
I:' -

Edward Pavlicek 

Aaron Weisuhn 

Billy Hefner 

Joe McCrearty 

David Peacock 

Shannon Owers 

Election Advisory Committee Meting 12/18/25 
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Political Subdivision 

Citizen 

Citizen 

Republican Party 

Democratic Party 

City of Columbus 

City of Eagle Lake 

City of Weimar 

CISD 

RCISD 
WISD 

Glidden Fresh Water 

Groundwater District 

Rice Hospital District 

Garwood Water 

Commissioner 
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Colorado County Elections 

Rebecka LaCourse 
Elections Administrator 

Colorado County 
111 7 Travis Street 
Columbus, Texas 78934 

Notice of Meeting of the Colorado County Special Advisory Board 
Friday, December 19, 2025 at 1:30 p.m. 

1117 Travis St, Columbus, TX (Election Center) 

I. Call to Order 

II. Presentation of SB 2753 

III. Review and discuss Colorado Counties current voting model and polls 
a. Cost 
b. Staffing 
c. Logistics 
d. Turnout 

IV. Review and discuss the option of a countywide voting model 
a. Cost 
b. Staffing 
c. Logistics 
d. Turnout 

V. Adjournment 

Phone: 979-732-6860 Fax: 979·732-2952 Email: elections@co.colorado.tx.us 

mailto:elections@co.colorado.tx.us
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1. Evaluate SB 2753 and provide recommendation to Commissioner's Court on Monday, January 12, 2026. "' "' )> 

2. Evaluate the countywide voting model and provide a recommendation to Commissioner's Court on 0 0 Monday, January 15, 2026. )> 0 
3. Determine the placement of voting locations that are in the best interest of the voters of Colorado 

r- 0 3:: C County and provide a recommenaation to Commissioner's Court on Monday, January 12, 2026. m z m -I 
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SB 2753 

• Went into effect 9/1/2025 

• The implementation date is to be determined by the Secretary of State 
no later than August 2027. 

• Voting Period 
• Results that were previously reported separately by Early Voting and Election 

day will now be reported as "in-person" voting. 
• 12 consecutive days. Shorter period but will encompass 2 weekends and 

holidays. 

• Polling locations 
• Locations used in the first 11 days must stay open on day 12. 
• New locations may be added on day 12 if they weren't used earlier. 
• Polling locations can be combined and/or consolidated 
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Pros and Cons to S82753 Logistics 

• All locations set up for entire voting period: 
• Pros: 

• Consistency 
• All equipment and locations get set up at one time. 

• Cons: 
• Costly 
• Requires committed workers. 

• 3 locations for the first 11 days with 2 additional locations added day 12: 
• Pros: 

• Financially feasible 
• Requires less workers willing to do the long period 

• Cons: 
• Logistics of staging and having staff get everything set up while voting is underway. 
• Not consistent; could be difficult for voters. 

• One location for the first 11 days with 2 additional locations added day 12: 
• Pros: 

• 

• Cons: 

Most cost effective 
• Requires less workers willing to work the long period 

• Logistics of staging and having staff get everything set up while voting is underway. 
• Voters are currently utilizing three early voting locations; early voting typically accounts for half of the voter turnout. 
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Two types of County Voting methods 

• Precinct specific 
• Must go to your assigned precinct based upon residential address. 
• Subject to the combining and consolidating criteria. 
• Current method. 
• Not subject to any additional voting systems requirement except ADA 

• Countywide/Vote Centers 
• Can vote at any polling location within the county 
• ½ the counties in Texas already participate in this program; 18 states 
• Evaluate precinct count, reduce through eligibility of combinin~ and/or consolidating 

criteria, and set countywide polling places at a minimum of 501/o of that number. 
• Confirmed with the legal department of the SOS (attorney Chuck Pinney) that the 

number for Colorado County would be 5 at the current voter registration numbers. 
• Subject to voting systems requirements 

C') 

0 s:: s:: s:: z 
en C 
en -I 

m 0 en z 
m 0 

(.. "Tl 
D) ~ 
:::::, en -I 
s:: :I: 
D) C') m 
~ C') 0 

C 
N 0 
...a. :::ti r-- -I 0 N en 0 ""C N ~ 
0, m C C') 0 

)> 
C') r- 0 s:: C m z m -I 

-I -< z 
G) 



Combining and Consolidating Criteria 

• Minimum of one polling location per county election precinct. 

• Polling locations must contain at least 50 but not more than 5,000 
registered voters. 

• You can consolidate any polling locations within a single precinct. 
• le: Precinct 1 (101, 102, 103) is consolidated. 

• May combine county election precincts to avoid unreasonable 
expenditures for election equipment, supplies, and personnel. 

• le: Precincts 101 and 305 (City of Columbus) is combined. 
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What does an election cost? 
• Between $20,000 - $40,000 0 

(") 

s: s: 
• Average cost per voter is $11.00 per ballot cast s: z 

cii C 
CJ) --4 • Variables: m 0 CJ) 

• Number of polling locations z 
m 0 c.. "Tl 

D) ~ • Number of workers :::::, CJ) --4 
C: :I: 
D) 0 m • Staffing: 0 (") '< 

• Minimum of 3 to work polls N 
C 0 :::c r -~ --4 • Minimum of 2 to work curbside N CJ) 

0 
0 :::c 

"'tJ )> N • Minimum of 2 per party 
C C7> m 

• Logistically we appoint 5 to fully staff AND meet requirements 0 0 > (") 

• Logistics to consider: s: 
r 

C 
0 

m z • What is on the ballot? m --4 
--4 

• How many people volunteered in total and where are they registered? z -< 

• Is the building available? If yes, are special arrangements needed? G') 

• Voter Registration requirements? 
• Voting equipment availability? 
• Estimated number of ballots? 



Average Election Costs* 
Early Voting Workers: 12 days x 13 hours per day x 3 locations x 5 workers x $12.00 per hour= $28,080.00 

0 
Election Day Workers: 1 day x 16 hours x 11 locations x 5 workers x $10.00 per hour= $8,800.00 0 

:is: :is: Boards: Average cost= $1,128.00 
:is: z EVBB: Minimum 1 0 hours x $12.00 per hour x 5 workers= $600 .00 en C Partial Manual Count: Minimum 8 hours x $12.00 per hour x 3 workers= $288.00 en -I 

Central Count: Average 5 hours x $12.00 per hour x 4 workers = $240 m 0 en 
• Set-up/Tear Down: Average Cost= $760.00 z 

m 0 County Workers 2 x $20.00 per hour x 8 hours= $640 (_, "T1 
D) ~ Fuel - 2 tank $120.00 -I ::l en 
C: :::c • Security: Average Cost= $1,435.00 D) 0 m 

Central Count: 1 Deputy x 5 hours x $35.00 per hour= $175.00 0 -< 
N 

C 
0 

0 Early Voting: 3 Deputies x 12 hours x $35.00 per hour= $1,260.00 
:::c r-Office Supplies and Equipment: Average Cost= $1750.00 

~ 

-I 
Seals N en 0 

0 :::c 
Election Kits N ""O )> 

0) m 
Signs C 0 0 Envelopes )> 
Boxes 0 r- 0 Ballot by Mail :is: C 
Postage m z 
Copies m -I 
Stickers :::! -< z 
Ballot Stock G') 

Equipment Programming & Maintenance: Average Cost= $5,500 
Express Votes 

DS200 (Tabulators) 

Pollbooks (Voter Registration) 

*More than the highest election cost due to legislative changes, price increases, and flexibility with workers 
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Colorado County 

Voter Registration VS Actual Voters 
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Registered Voters Per Precinct 0 
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Precinct Breakdowns by Registered Voters 
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Combining and Consolidating Locations 

Option One 
• Precinct 101 and 305 (City of Columbus)= 3,976 

• Precinct 102 and 103 = 906 

• Precinct 201 and 202 = 3,768 

• Precinct 302, 303, and 304 = 2,405 

• Precinct 401 and 402 = 3,022 

Option Two 
• Precinct 101, and 305=3,976 

• Precinct 102, 103, and 202 = 1,527 

• Precinct201 =3,147 

• Precinct 302, 303, and 304 = 2,405 

• Precinct 401 and 402 = 3,022 

Option Three 
• Precinct 101, 102, and 103 = 3,263 
• Precinct 201 and 202 = 3,848 
• Precinct 302, 303, 304, 305 = 4,222 
• Precinct 401 and 402 = 3,098 
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Voting Precincts Verification 

Colorado County 911 Rural Addressing Dept Date: 8/1312020 012 
E-3 

� 6810 
E-3 E-3 

E~~abl.ed polling location in 
c1t1es 
Will Follow actual precinct 
lines C::::, 

Voting Tabulation Districts 

VOTING LOCATIONS 

----------·-·---
- - -------- --- ---.. -. -- -------- ---



----- -- -- -- ------- ---- --

Option Two coLoRAoo~~~.,.._--
Established polling location in cities* 
Will Follow actual precinct lines C=> 

0 
0 s:: s:: 

Voting Tabulation Districts s:: z 
C/) C 
C/) -I 

m 0 C/) z 
(.. 

m 0 
'T1 

A> ~ 
-I ::I C/) 

C :I: 
A> 0 m 
-< C 

0 0 
N 0 
..a. ::0 r--I 0 N C/) 
0 "tJ N ~ 
0) m C 0 

VOTING LOCATIONS 0 
-__ -,. -- , .... ~ca..• 

)> 0 
IOURCE: -- --·----- - ffltD71 1111111111 r----- Coandllc.u.lrC:...c..t.•1114111 0 ·--- ---- -- s:: C --· - m -- - z m -I 

-I -< z 
G) 

Voting Precincts Verification 

012 A I I 10 Colorado County 911 Rural Addressing Dept ·-<;>-· E3 F-3 F-3 



Countywide Locations 
Option One 

• City of Columbus 

• City of Eagle Lake 

• City of Weimar 

• Altair Area 

• Zimmerschidt Area 

Option Two 

• City of Columbus 

• City of Eagle Lake 

• City of Weimar 

• Nada 

• Frelsburg 
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Benefits of Countywide Voting Model 

• Reduction of overall cost 

• Voter convenience 

• Fewer Provisional ballots 

• Required staffing 

• Beneficial during an emergency 

• Potential increase in voter turnout 

• Adaptable for precinct growth 

• No redistricting confusion 

• More potential of voter Anonymity 
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Benefits of Precinct Based Voting Model 
0 
0 
3: 3: 
3: z • Civic experience of voting with neighbors en C 
en -t 

m en • Knowledge of the exact number of voters to expect 0 z 0 m c:... 'Tl 

:::s en -t 
C: ::I: • No lines; no wait 
A) ~ 

A) 0 m 
0 
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N 0 • More options for voters on "method" of voting vs where to vote 
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Either Model - these things don't change 

• Equipment 
• ADA accessibility (ExpressVote) 
• Electronic Voter Registration file (Pollbook) 
• Ballot Styles in locations (Ballot on Demand BOD) 
• Choice of touchscreen or scantron 

• Reporting and Results 
• Reported on a precinct-by-precinct level 
• Number of signatures= Number of Ballots 
• Reconciliation process 

• Hand count 
• Canvas package 

• Ran for the people by the people 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

Colorado County 

Colorado County Elections 

Rebecka LaCourse 
Elections Administrator 

1117 Travis Street 
Columbus, Texas 78934 

Notice of Meeting of the Colorado County Special Advisory Board 
Monday, January 05, 2026 at 1 :30 p.m. 

1117 Travis St, Columbus. TX (Election Center) 

I. Call to Order 

II. New discussion on: 

a. Voting model 
b. Poll locations 
C. SB 2753 

III. Recommendations on voting model. 

IV. Recommendation on poll locations. 

V. Formulate a communication plan for the public. 

VI. Adjournment 

Phone: 979·732-6860 Fax: 979·732-2952 Email: elections@co.colorado.tx.us 

mailto:elections@co.colorado.tx.us


MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 
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Voting Models: 

• Precinct Specific 
• Pros 

• Cons 

• Countywide - RECOMMENDED by Committee 
• Pros 

• Cons 
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Countywide Locations 
Option One 

• City of Columbus 
• City of Eagle Lake 
• City of Weimar 
• Altair Area 
• Zimmerschidt Area 

Option Two - RECOMMENDED by Committee 
• City of Columbus 
• City of Eagle Lake 
• City of Weimar 
• Nada 

• Frelsburg 
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Precinct Specific Locations 

Combining and Consolidating Locations 

Option One 
• Precinct 101 and 305 (City of Columbus)= 3.976 
• Precinct 102 and 103 = 906 

• Precinct 201 and 202 = 3,768 
• Precinct 302, 303, and 304 = 2,.405 
• Precinct 401 and 402 = 3,022 
Option Two 
• Precinct 1 01. and 305=3,976 
• Preci net 1 02, 1 03, and 202 = 1,527 

• Precinct 201 = 3,147 
• Precinct 302, 303, and 304 = 2,.405 
• Precinct 401 and 402 = 3,022 

Option Three 
• Precinct 1 01, 102,. and 1 03 = 3,263 
• Precinct 201 and 202 = 3,848 
• Precinct 302, 303 .. 304, 305 = 4,222 
• Precinct 401 and 402 = 3,098 
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SB 2753 
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Recommendation to Commissioner's Court 

• Voting Model - Countywide/Vote Centers 

• Poll Locations - 5 total; 3 major towns and 1 on each end of county 

Public Hearing set for Monday 1 /12/26 at 9:00 a.m. 
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Communication Plan 
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Additional recommendations: billboards, signage, mass mail out 
of postcards through the USPS, fliers at primary election in March. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

Public Hearing 

Information on the publichearingheld, including 
date and timeofthehearing, information that was 
provided inthehearing, and a/71/feedbackthat 
was submitted to the munty. A video or audio 
copyofthehearingmust be provided. If a video or 
audio copyofthehearingis not available, a paper 
transcript is acceptable; 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

Notice of Public Hearing 

Notice of the Public Hearing was posted in the following manner: 

• Colorado County Bulletin Board with all other public notices. 
• Colorado County website (screen shots attached). 
• County Newspapers: Banner Press, Colorado County Citizen, and 

Weimar Mercury. Publishers affidavits attached. 
• County Judge spoke on KULM Radio on January 06, 2026 announcing the 

public hearing. The notice was ran three times during the day. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

NOTICE OF PUBLIC HEARING REGARDING 
APPLICATION TO SECRETARY OF STATE 

TO ADD COLORADO COUNTY TO THE 
COUNTYWIDE POLLING PLACE PROGRAM 

Application to Secretary of State to Add Col­
orado County to the Countywide Polling Place 
Program 

Notice is hereby given that Colorado Coun­
ty has applied to the Texas Secretary of State for 
the creation of a Countywide Polling Place Pro­
gram in Colorado County, Texas. 

The Colorado County Commissioners 
Court approved the intent to apply on Novem­
ber 24, 2025. As part of the application process, 
a public hearing is required. 

This hearing will: 
• Inform the public about the proposed 

Vote Centers. 
• Solicit opinions from voters, minority 

organizations, and other interested 
parties. 

• Discuss the use of ballot-marking de­
vices that print and scan ballots at poll 
ing places. 

• Review the computerized voter regis­
tration list that allows instantaneous 
verification to ensure a voter has not 
already voted at another polling place. 

Date & Time: January 12, 2026, at 9:00 a.m. 

Location: County Courtroom, 400 Spring 
Street, Columbus, TX 7893 
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January 21, 2026 

STATE OF TEXAS 
AFFIDAVIT OF PUBLICATION 

COUNTY OF COLORADO 

iv[y name is Ramona Ferguson, Publisher of The Banner Press Newspaper, and I have personal 
knowledge of the facts stated herein, and am otherwise competent to make this affidavit. 

The Banner Press Newspaper, a legal newspaper publication under Texas law, headquartered and 
regularly published in the City of Columbus, Colorado County, Texas. It is a newspaper of general 
circulation, and is generally circulated in Austin, Colorado and Fayette counties. 

The attached hereto was published in The Banner Press Newspaper in its publication(s) of 

~,o, l 1 JQJG:, . _ :¥-1rn- 'S , :;i/'.D.C~c, __ 

__________________ ,and ______________ _ 

SUBSCRIBED AND SWORN TO BEFORE l\tlE this the __ {)-=-<__ day of l!Jvnu-.CJJ, ~- 20 ;:,_L, 
\_ 

_ji\Cn(L V-.oO Q-L,.--y-. ~~ 
Notary Public, State of Texas 
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LONE STAR BANK 

EARN$100 
FOR OPENING A LONE STAR BANK CHECKING ACCOUNT 

IMITIIIIIS 
Open a ISB Ree Olecldng. or LSB Interest Olecklng"" or ISB 
Senior Interest Checking"· accountand receive $100 Bonus· 

REQIIIElmS RIR Sl 00 BONUS 
• Aller 2 monllls or qualifying direct deposit" OR 
• Maintain an average balance of $10,000 for 60 days 
.,.___..p,M,..,....,rw_....,...,.,..,_.. .. v.-.,..dlldlllf-a.c....,. ... 
-,.:,� -------.-a. ,.A......,..,,..__,.,,. .. __,.,-.a,ftp»lel,o,1,-,,dlld.,-fDI\Soeills.a,,,,•--...... ....,..._.,..........,e,oi1...-.,w•IIIIDWil~.,..__,,.Ml!I_ ..,._,......,.Ml( ............ ..,... ............. «QUII. 

-ua ..... a-a..,.,,....,,,,,.~ ntV---W17/lS.lSal__..tolam•Sl.oao-. 
mllrN...._•-'IJIO__..,_,,.cfW1,t,UIS.......,G'lldhf.'°"'Alrm,.,_,,. llltt 
fllKlwWIJ'llS.Mll,.._llalin,....,._ 
,_,__,...,,. ..... ....,. .. IHJ4l!IDU'lf 

a.. .... ,. ........ 

ENJOY 111ESE BENEJTIS 
• Visa Debit Card - All fees are refunded 
• ISB Online Banking Wltll BIii Par•• 
• Bank to Bank Transfers 
• First order or basic checks are free 
• E-Statements With Images 
• lSBTeus Mobile Banking"" Rated bJ Bauer 

307MainSt 1515 Fannin St Sis D 
Sealy, TX 771+7 4 Columbus, TX 78934 
(979)885-6386 (979)50Mlm 

www.LSBTexas.com 

�--·•-----Pu_bl_lo\.egol__::_No ____ __Ji �: � -
NO'TICE OF PIJIIUC IIIWllSG UGAIIDING 

APPUCAnONTO ncaEJ'AIY OP STATB 
TO ADD COLORADO COUHn'TO TIDl 

COUNl'YWIDE l'OLLING PLACB l'aOGIIAM 

ApplicallcmtoSccmarrolSCmtoAddCol· 
ondo CoanlJ' to the CouDlyWlde Falllaa Plocc 
Pl<lpUI 

Nollce II bad>J pm lhat CGmado Cowt-
1ybuappllcd tolhcTCD1SecrmryofSlm for 
tbeCftOl!oa do Countywldc PallJDiPlocc ~ 
- In CGmado Counlr, Tau. 

1ho Colorado CoaalJ C-ml__, 
Court--lhc lntmil to applyon llowem­
bcrU.2015. Aoportoftbc~-
1 publk bcorinc II Rqlllnd. 

'lido bnrtns wtll: 
......... Ibo ..... oboat Ibo pr_..i 
Voc.eCmtcn. 
Solld! oplnlon, Inna..,.,._ minority 
o,pnlullon,. &Dd otbe, lnleral<d 
p..-
Dtacwil the we ofbrdlot,markla,gdc­
Y!ca lhat print &Dd ocaA ball ... 11 pall 
ln1ploca. 
R,vicw lhe computerized..,..,...,.._ 
tnUoa lilt lhat ollowt wtantaaeouo 
wrificatlon lo en.sun a vow hu not 
oiradJ w,t,d II .-ber polllaa plo«. 

0... lrTullC: lonuory 12. 2026. II HIii LAL 

1-lloa, Cowtly Counzaom. 400 Sprtaa 
Sbat. Colwabu, TX 7193 ... -

P1JBUC TRANSPORTATION 
AVAILABLE FOR ALL CITIZENS 

a-WIMddwrs""'"'> -~.w...,. 

The City of Weimar 
is seeking a Chief of Police. 

Foll Job do,crlptlon and .-.quired 
quallficatloll!I can be found 

at www.weimartx,ao•. 

Please note that only fully complel<d 
packets wiU be renewed. 

Tiu C1t1 of U,imar u an tqual opportunll'J tmploJtr 

NOW HIRING!! 

MtdlHla, WtWm ... Bt1TJ lipl,-nt 0,U.tln. 

Tniailf ii Plilal>le. Start111 po1iti111 

1111!/llr uHiabu . 

BnditJ iDtl�de: medicaJ,dntaJ, ,bi111 A lire iamuce, 
PIW Taae on. fftircmnl, IN N&IHJ. 

c,n '1t'ttk41J11-5 ,. 11 ('7f)H5-5MI 

....,.._ -.- -r --- t-p _.th• 0--.. 
7 __ ,T-._y _______ ,, . _ _ ,_ , . ..._.__,,_......,,l\,tn� ...--..c-u: 1.� s:,:. ·•-..-,,o--•--------•1"1l.tUS 
-----· 1t·•·--· •ffMittt 

TERMITE & PEST CONTROL 

I Hamilton ,i 
Pest Control # 

706 E. S1111• • l!aal< Lake. TX 77.cJ.I 
•1_,,, Us Gtt Th, 811g1 0111 Of Ynur Ufa" 

KRISMATURA 
1800) ?52-9871 • 1979) :!34-3083 

uo1wi.-.c-.. 
M-.olionlnl ... -1 

-Col T~ :,,c ns, Pro,. ,. S t n t ow lda C f n.,.,.l f l nd N ., tw o rk 
18'1 Purll< ,pot,nq r.,,. ••• N••w•.pup • •~•• • Hrq1,,.,,.1 A.rJ,, 

(9791 '13:Z-QQ • J-I00-5U-JOII 
COLOllADO VALLIIYTLUISIT 

• 1. 1rt A.I !,~•,o • rrnn1 t nd•Ht/]to .. ., ,i.,~n•••• r on1 

:Wlaaanlaodnaa 

http:fn.,.,.lf
www.weimartx,ao�
http:www.LSBTexas.com
http:uc.-.N.11
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NOTICE OF PUBLIC IIEAIIING REGilDING 
APPUCATIONTOSECRETARYOP'STATlt 

TO ADD COLOLUIO COUHTI' TO TIil! 
COIJNTYWIDB POLLING PIACB PIIOGILUI 

AppllallontuSeamryofSlat&toAddCal­
ondo Callllly IO \he Couatywidc Fallma Place .......... 

Notice u baar Pffll lmt Colondo Caan­
ty bu applied IO \he Tau SeamryofSlale i>r 
lhc aallon of a Couatywldc l'allma Place Pn,­
p:am In c.lorado County. Tau. 

The Colondo County ConunllAllaen 
Court,pplUftdlhclmmttatpplyoa-­
bcr 24, 20:15. Mportollbeappllcallon,-. 
apablk barlna• nqw,ed. 

Thishcarinswill, 
Inform \he public: abOUI \he ptDpOICd 
Vol<Caila'I. 
SoUdt opinion, from......._ minority 
orpnlzatlom. and Olhcr inlcrd<d 
parlla. 
DIKuu the UK o(ballot.inarldq de­
Tica Iha\ print and 1CU1 baD111111 poll 
lngplaca. 
Rcricw the computaiud wtcr rqta­
tra-1111 \hat allow, lnllaalUICOIII 
ftri6allon to cname a voter bu not 
already voled II another polll,qi pla«. 

Dale Ir 11mo: Jmuuy l:Z, 111J6, II 9'<111 LDL 

l.ocatlon, Caanty Courtroom, 400 Sprlnc 
Stnct. Columbu, TX 763 -·-PUBLIC TRANSPORTATION 

AVAILAIILII FOR ALL CmzENS 
(lad..i.. Wl,cdcbah-_, 

Amlin, ~do, Waller 
...i-...c...­

Medlcal,lbopplqud,.......i -Call COLOIIADO VALLEY TIIAJl,"Sff 
(97')7.12-62411 • l•I00-5a-lOU 

Ubaonln-

NOW HIRING!! 

MecUala, WtNtn nd Da,71'91,-nt o,.ni.n. 

Tniaia& b Hlilalllo. Ststia& potid .. 
at SISIHr ud luakr. 

Reedits incladc: medical, denial, •ision I. life i1:11anacc, 
Paid Time 00', rcllremcal, ud bol�IU. 

Call wtd:da711-5 pa at ('7t)l'5-5'41 

The City of Weimar 
is seeking a Chief of Police. 

Full job descrtpUon and r,qulrel 
quaUftcattons can be round 

at WW'W,welmartx.gov. 

Please note that only fully completed 
packeb wiU be reviewed. 

Tht CJJJ of ttt1Mar u an tqual opponuniJJ r,nploJtr 

HELP WANTED 
DEPUTY CLERK 

Co-.i Counoy ~Ila of llo p_. Coull. Pd 1 
la -ldrt a _,.._ Deputy Clffl. Dutlaa Include 

da- and --Iha lupporf. ullllklg lie 
..-, pn1pa,lng Md malrllllNlg caun ,_1111, 
plamalng-Md~,nl~­
_,__....,_llullllllwaalroag __ , 
comrnunlclllon. 111d D'9�nlllllonll lkllll. High 
_dlploma,.OEDrlqlnd;COLll,.IIIJII­
--...-AblllylDpaaa _.......,... __ 

Subml compllled applc1llon, rNJrne, mi cover 
llllor by F-,, January 11, 202I to: Judge am, 
...,,_., P.O. las: TIS, Columbua. TX 7m4, lftlaR 
Jp1 eco.colonldo.tLua, or drop off ~ panon 

during b- IMlin al 2211 Walnul -
(Counly Jal), Cofinnbua, TX. No phone oalll, 
p-

r .... _ __ r- -•-..- --•••- ,.-y _, ... • a-.--• 
11-. � -...,.o--..-r,A..a1•--.-.,.••-ll ~-~~;-~~==-~--=: :=;~'..~j~~ 

-h� irl: 
~-=~~~~~;:::f~.!E':a;rr~~ 
a.Glor -•ho•d••· Call ,_.,_yr � 0. ... 20-142:;l. LOl>,o --....i.. LLC, rCt Dow. 1 � oo. L .. -k. TX 7-0•-
1 aoo, ll..o-.... 1 .. -.LLC-� ....t1.e·_,._ 

Toxn .. Pll"o..,,. Stntowldo Clpsslt'lod Not-work 
164 f>or-t1r-li,nt1nu r .. xo-. Nnwnpnpur-"l • ra{ur,tonnl Ad.-. 

•,tn,1 At $4'.''•0 • Ltnnll nd•1(l.Qtoxn,.-,p.-n·1•1 c.,;,n1 

� •... S ... �• ____ Goneo_-=------....1 
ESTATE SALE 

1220 Travis Street • Columbus 
Friday, Jan11U1, • 8 � .m.-4 p.m. 

S� tard�y,J11111117 lO • I 1.m.� p.m. 
Pick up al large furniture If Dftded: 

Sunday, Jan11U1 U • l� p.m. 

Cub, Cbecb with ID or Ven.mo accepted. 
Follow Janice Telnert on F� cebooll: for pictures. -

TERMITE & PEST CONTROL 

Hamilton / I 706!::~~0i!1!~~~ 
'ut u, a., The B•1• Olll Of liNrr Ufe' 

KRISMATURA 
(800) 252-9871 • (979) 2.l-1-.JOSJ 

SUBSCRIBE 
TODAY! 

Call 
979-732-6243 

,.._T V•••H•••• O.•r ,o ... , .. _ 
.......--bta, _, .. - ---- --• .. _, __ _. 
------- O'Ur _,_ ..... 1..--u-. :=:--:-;-.!':·.=·~-;:.=.,.-=•-=•::..-~ I'-• 11 ... 1- u ..... aA.vn S3$0 ... all-· Call Y-,­
--Y• •••'77•'7•1-0071. 

W§llif 

http:WW'W,welmartx.gov
http:aw...,...,,....uu
http:HDrllW:1811ftyAlillllc.ad
http:lntlut.4.24
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PUBLISHER'S AFFIDAVIT 
State of Texas 
County of Colorado 

Before me, the undersigned authority, on this day personally appeared 
\\\£'.;fi4- A-il':1 who being duly sworn, deposes and says that he/she is a 

representative of THE COLORADO COUNTY CITIZEN, said 
newspaper is regularly published in Colorado County, Texas, and 
generally circulated in Columbus Texas; and that the notice, a copy of 
which is hereto attached, was published in said newspaper on the 
following dates: 

Publisher 

Sworn and subscribed before me on this the 0 day of 
~ ,2026. 

,,,~~•~i,,,, LYDIA TELLO 
i'i•·:;j;,Ji:::.Notary Public, State of Texas 

/. , ( i~•,1'ji Comm, Explru 08•20-2029 _'0-'7:d,· o.., /-e,,[ 7J "''•,i,'Rt:;,,,,.:- Nomv IC 136524411 

Pnnteo Name of Notary Pu~µc 

My commission expires /{.-y r,&~ 'JO 1 :J.o"J-y . (Affix Notary Seal Above) 
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CELLULAR PHONE SERVICE 

c... .... c.....o..-re1 ..... ....,.. .._ .............. No...,__ 
•lliddea.r.-au1acliv--.� hLAUp11mlella:r9 

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

10 q,---
~iti?en Classifieds 

AUTOS 

2012Chr,y 
£,p,as1SOO 
a,go¥an.5-'up 
wfltlHVACinbrlor 
--and 
d-,­
sldoslandflr, 
draulc assist roof 
rackbtadders. 
__ .. go. llSk-.n..s 
sa.aoo Of bat rl­
•• 979-253-1132 

2019-C-HA 
linltld t09tMles 
1~c-., 
Car FD. AJunn.m 
-llad<-U,, 
c.n-,My 
Loaded $595.00 
down S345.00 ~ 
MonthWA.C. 

HtlPWANTtD 

HELP WANTED. DEPUTY CLERK 

Colorado County .lultlce of die P- c-t, Pd I ii _,,. a 
fbll..timo Deputy Cat. Dulia inchido clerical and_,,. 
support, UIUlml Ibo public, prq,arina and mainlainina court 
n:conll, proc:eaingcilalioumdlllillp,md111iltingwilllc:ourtroom 
opcratiom. Mast Uve atroq mmpalui commlllllatloa, ad 
orpalzalloul 1ldlls. High 11CM01 diploma ,. OED '"'!Wred; 
coun or !cpl of!icc capcricoce .,..-Ability 1o pus a c:riminal 
bacqn,und check. 

Submitcomplclcdapplicadon,raume,aadco""'lctt,rbyTaeaday, 
Jaaaal"J 6, 2026 to: Jadae BIiiy Refaer, P.O. Bos 713, Colmnbat, 
TX 719:M, email ® Jpl@co.mlondo,ILu, or dnp oD' la pcnon 
d11n111 bmla- hoan al 2215 Walaat Stnet (Cow,ty Jail), 
Colnmbu, TX. No pbon1 calll, plaN. 

Colondo County ii an l!qull Opportunity Employer 

Grand Alaskan 
Cruise & Tour 
12 DAYS INSIDE CABIN 
STAR11NG AT $3;549 $3,299' 

BASED ON JUL 8, 2026 
DEPARTURE 

CALL US: 1·877·741·0071 .,,, __ .. __ , __ ~..,_ 
A.-,-r""'-"'"'"'' ------___ .it 

EBUYI 
ii OH, Gas, & Mineral Rights 

Both non-produdng and produdng 
fnduding Hon -Participating Rgyalty hrtttffl (NPRI) 
Prorid1 us yoa, dnirwl pria fc, Mr ofm 1,ahu,tiott 

) 806.620.1422 
LOBO MINERALS, llC 

POlo11IH·uabod. 711M:l •l~al:illtCl~lCDnl 

ARE YOU ADVERTISING? 
You have to fish where there are fish. 
WE'RE THE BIG POND. 

To advertise, call us at 

979-732-2304 

SERVICES SEIYIW SHVIQS 

RAYMOND HALFMANN HAULING 
MalnlllJMir•ScrMMltt• ..... l•RIDlrt•Olll>t'~Dlrt 

CffllJU7--
at1 ............... IX7.,. 

HELP WANTED HELPWAHTED HELP WANTED 

evv,'.L ,, imar __,.,..,. 

The City of Weimar 
is seeking the foHowjng· 

Chief of Police 
"Ful job desafpllon and requillld qualllcallons 

can be folm al www welmartx ggy 

Please nala only fully complalad 
packall will be mlawad. 

Applications can also be oblailed at aty Hall. 

Ad rate $12 ror 15 INOlds; each addittonal word SO cents 
Ad deadline noon Friday. 979-732-2304, coloradocountycltl2en.com 

LEGAL 

~ !:I 
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lllfllC..7-...... 
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~ 

lllllllt..4j, 
ca117'1-13:Ml3' 

,:m;; 

NOTICE OF PUBLIC HEARING 

NOTICE IS HEREBY GIVEN TO All INTERESTED 
PERSONS, THA'f. 

The City of Columbus, Teua -• ID - annexallon 
proceedi1ga ID enla,ve and ut�nd lhe boundary Hmila of .. Id 
city ID Include lhe -ng dncrib�d l�ntlory, 1D-wlt: 

Bt .. • 1•.1&& 1CF9 tract ol llnd .-....ct k'I the Ellzabdh 
lllmllnson su,- Ablh<t Number 44, Calondo CouMy, r-.; 
...... Ill al lhal -In caltd 14.151 aero b1cC dacrlbod In 
lnltrurnenl tD l00 Bulldan. LLC racorded In Valuma 1096, Pap 

511 al lhl-Pllbli< Alcords al Calondo c-.ty IOPIICCI 

A public hearing win be held by and befllre lhe City Council of 
tho City at Columbus, Te .. s on lhe 12• day of January, 2026 
at 5:30 p.m. In the City Council Chamber of tho City Hall of 
tho City of Columbus, T•""•· fllr all persons interoatod In the 
above proposed arr,oxallon. Al aaid time and place all such 
po,wons shaD have tho right ID appear and be heard. Of all said 
matt� ra -,d thlnga, al persons lnhm1slad in lhe things and 
matt� ra herein mentioned, wll take notlce. 

I] 
For the 

latest news 
Join the 

Colorado 
County 
Citizen 

community 
on 

Facebookl 

"'Qtliijiit 

ADVEJm51NG 

WORKSI 

C.11 

for 
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979-732-2304. 
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............ --

NOTICl Of PVIUC Hr.UING IIGMDIHG 

AJlftJCATIDN TD IKltlTM't' Of rmt TD ADD 

COLOMDO CDl.ll1'Y TD na: CDUNT'IWIDt P0I.UIIII 

""",_. .... 
ApplcMloll105ecrl'tWJ'GfStMetaAdllCaiondoCDUIIIJ10thtCouMywiNI,..,. -·----""""" ... _ ..... __ ., 
Slltl for tht OUClofl of•~~ Place "°l'affl Ill CalondD OUq -Tht CDbado c._ Connlllloiwl eou.t ....,,_. tht --.. ID epplrr Oft 

...,..__JC.JDU.Alpart:olllll...,.._. ...... ,publc,._.11,......, 

. ..,.,,._,_,,. __ _ 
• Saldloplftonlfrarn ....... ,....,.........., .... ...,.,..,....parllls. 
•DIICIDIIN ... Gfblllot__.._....._dlllpmlMdmnuaots•,.a111 __ ,,. ___ ,. ___ _ -
ID--� lla'laf'hllnat--WIICldlt__,_pall,ltpllca. 

U..Allllle:......,U.Jalt.ltHDI.III. _"""""_ ... __ ,_"'_ 

PUBLIC HEARING 
NOTICE 

CITY OF COLUMBUS 

The City Councl of lhe City of 
Columbua d hdd � Public 
Heiring lffldng dllzen comm.,t 
regarding lhe __. zoning 
ordinance chongo, spoc:fflcaly, 
lor lhe Inclusion of Planned Unit 
Development (PUO) Chapler 
14, Zoning, A1kM 14.02 Olslrtc:t 
Regufallona al 5:30 p.m. on -y. J•11•ry 12, 2025 In 
lhe City Councl Chanbe,., 605 
Spring S1rNI COiumbus, Tuu. 

Classified 
Advertising 

is 
affordable 

and 
dectlnJ 

CJlltomyto 
plact yourad 

979.732.2304 

Classified 
deadnne Is 

noon 
on Fttmys 

omimlledtalkaad-....... 11,ial-For 
.... '"-.... J-1Ss-49J.3IOJ. 

CHARITY 

---.-•IIYllllam.,_ 
oarwtalallSimlaleafAST,nEBftlicll~ 

--I .... IP........,, Cal - C:. 
Doaadooo111-ISUOMl52~ 

ENERGY ...,...r.-_, _ _,, __ _ 
HamlS...,~Ad.--lDrslliwafREB ,----~..-.Call""­_ _,,., ......... ,..__11\aolja,I . ._, ..... ,.... .... 

OIL&GAS 

Texas Press Statewide Classified Network 
184 Part1c1pating Texas Newspapers • Regional Ads 

Start At $250 • Email ads@texaspress com 
NOTICE: Wbilemostadvatiscn aR rq,uqble,.,. c�mot,_.. pn,ducu er mvicn �dvatitcd. We 
urp radas towe cauticna 111d wbm. ia doubt, coatact the TnaAtlomie)' Gcmnl st mo-621-0SOI ar 1hr: 
Federal Tnda Commwioo 11117-FTC-HELP. Tbe FTC M"b lite ii www.lk.plbimp. 

Ne ........ autpatcn.Gmndad!LcafFilla' 
ii backnl by a no--clo1 ,v.arutee aad lifetime 
-..--. Call IOday 1-333-4'0-!020 
lo JCbedule • FREE wpecticm ad no obli1dioa 
almlllc. Gd l5%ofl'you:rmin:anln. Pu, hiliary 
.1.Smonsctmadcitiaml 10%olt I.imilell limconly. 
""'"""'"'lflllly, ... ..,.-... ......,_ ............ 

VACATION 
YMT Vacadoa Offr SO pided lDWI awailablc. 
AJl'ordlblc. IOCial and .... &ee lnffl cbip,d ror 
mmreln'Ytlm. O..an lndladeaccommodimons, 

rces. • profeaicmJ Taur Dnctar a ,cloct me�11. 
Far � liaatedU.SAVES2$0mi �D 1a1n. Call YMT 
lod�y. l-t77-7-4 1-0Dtl. 

--........ ~­
WANTED 

Neel F.:dn Call - I Buy RVs & Mobill Hamel 
· '!Ind - ,,.. WhffO. """-kl, 8-
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or Ocaf I PAY CASH. No Tde - No Ptublcm. WI 

cm~Ccrane. WeaomywtxniaTaaA.'lR. 
~-70011 

www.lk.plbimp
http:publc,._.11
http:coloradocountycltl2en.com
mailto:Jpl@co.mlondo,ILu
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The GiLY of Weimar 
is seeking the followiog: 

Chief of Police 
"FIAi Job description and ~ qualllcallons 

can be follld at wwwwojma,tx wt 

Please no(e <ny Uy CCJIT1)lel8d 
pacbls..trbelMIVIO!d. 

Applcations can also be cblalned at City Hall. 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21 , 2026 

Trails to Trout' bring.s fishing Lifesaving New Year kick-offs 

To Mrwfll from outdCMtt neit:be, one ~1111 hwe to drtw 10 thll! Ill; !ff'd, Ike It. womM1 pood ror kld.1 uul peo­ TPWD ple1 to ,tock 
l'VhlDrDt ~ rtea1dy 
comuntloDlst and mY1-

hiker pk1\ll'W'CI Ml't, allhou,Qn ft m,ta, II HSiff to hlll:t In nrw MHI. The~ lnPi r,e.rtJ, p,ub Ot ple or all a1t1 to pur• 335,048 rainbow trour 
dkd at qt 9l. If W lfttt .attnctlons that tNk.t l\ldr,g an lnsplrtf19 ICI~~. sue rrom t a.m. to z ID Tuu ICt"OII tbl 1tatt 

p.m. ADsJu-1 oa.JJ Dttd throu1h early March. -•-l'lllcmll· 1n1 ror ra1nbow truut on tht to brtas n1b1n1 equtp• lecauH rainbow trout dc:nt ahl Mlllld ll'D1bw: ha the---ktp1bllaboeson ... ..R,dlmd . attp1 Cuadahspe IJvu or other meat aad bait. TPWD art onlJ avallable dur• 
outdoon. Silt wu famow; 
im...,1ymunla1D­ lnb<dl 1trUIDI Will 1ttll be avaU­ wlll be oa band to .,. 1D1 tbt colder wlatu 

All 1h11 .. Aid to au.tt ablt lDto Much. Clkk DD tl1t aew analen and 111.ontb1 lo moat area, waddwldt ror her sround­ t.Ntrttt 1n .. outdoor ure- IU!pa/lpwd.!-/2025• provtdt 11.mlttd fbbbq: of TUIH, 1n1ltt1 art brntlD1 chimpanzee re­
warth. Ahhoaab 1G1Dt or 11)'1, ror "'tut health. It 20261lOU!/110ddq/ocl,od­ equipment for tboat. encouraaed to keep up 
htr ..t .,., IDdoon writ-

_,,,,_In_ 
ult ror dattt and ttoct1ftl 

tbt twOeoablts mt.adDatd ..... C'Omt. ftnt·1trwd bull. ornve. 
_,... __ _ who Dttd It oa a nut• to tllelr dau, baa limit 

ma ...S - ber dm fartbtr lo lift than most lMff I.ff alto dow: IU• Trout baJt wtll alto bt Dillu and locatlont 
tn • MS Goodall ~at aae H , cndtred hb tnn­ avallablt ror thon tfbo an 1ubjtct to cbanae 
- Wet aD wUdllfe ft:ta~ 

tolU 1UD opm prondla& 
tll.0'1nl ••• (0 Mt wbaf'• some aRJ'l1H: Nardi Zant 

Jut doa'l p:t me wren,: mrurt 1D bb omdoar '11111 provld•d for atundeu tr or otbu llDfore1u11 
toommtal1nn and low: of need It aad Ice wlll bt d12t to 1Dcltme11t wutb• mutbofbullltCllillldoc:ss. aromd dtemxtbmdtn 1he dotu 1/7/Z&. Cmtnl Z­

)'OUdaa'thlvt- IDrllk)'CJUI' t.ordlttvalnAuttnubf: that <b0OH to bantlt drcum1t1ncu. It 1un do,n 1/W21!; Saath Zan. 

Ufe conlOl'tlbl wllh wild wu-up.llllftaa,d- - their catch. to cbt d: the 20ZJ•26 Pkt&nKUVfty)WCaD I/U/2<. 
animal• and publl1bln1 1n1 qy bdlds be mtsht ~ . Hrnan.ameaam­ Duck bllD.ttna reqatrt1 After a morntn1 of Trout Stod:tn1 Scbcd· 
much htnldtd rtHUCh haw lbartd that otrtndtd r11bta1 at tbe pond, ult oallae btfon 10101 plosbD.lai,_,... .-waD:lac. Uta: All~ 
u~ Gc:uic 1ar a walk read.en, be also bmdltted rott1 can uplort the n1htn1 to con.flrm. tbe .... ""°"""_,.._ IODII dOM 1/25/215. Cbtdc 

ln a •arby park would bt from h11 outdoor Ure ln -•-aolllDl!wttb tbt Outdoor Allmal f•bq Ult of tbt Tyler Nature 1toctt n1 date, <beck 
a llJM ,tan. Tau Parb ..... rltberolabodlote orwn:bout � aalfcarll.wade llm1u. 111,y vuy • Cm.tu by tatlq a 1troll n1btn1 rf:llllltlODI and 
and Wlldllfe Dq,utmmt u an actorordlftc:a-Ub on one or more outdoor fln.d other wtnur trout n1bla1, ,tut 1bootln1, Dart. and U1bt Goose 
(TPWD) C'ffll pmbed -nnt •Out or Afrtca,. '"A lhv blrdln1, paddllq a nnoe IUIODI: lotb WtattrD btktaa trail, to com­ 1toctln1 pro1ram an• 
mtes• • a state park to Rum 11uou&b I!," Uld Cl!b­ Z-cloH2/1/26. plete tile anal outdoan 1ll01 t1p1. «n,ak,-­or tralntna: dop, 111rfln1, UGKTCioo•RUODEut­

WU dlnctor .U,1) numarJ kuatt or JWSo- wata aero­ trn ZoDt cma 211sn&. Recommended Equip• contact Jake Norman, 
starttbtnew,-caroffantht cn.JD•ARMf ... :bdrord upertrnc:c. For more Information, 
rtahtlooU 

t'vtrl the lart Robert bd­ lut pou Dttdn'I nu tab blcl. or twm pkkkball -b-,pnwtd­ mean: lrtDI a ll1bt•IC• TPWD Inland Fl1btrtt1 
ford, who died ID 20ZS 11 off )Wr 1boa u tbt ttllt It tboae um'r enoqh. lnl you do sollldhlna )'DU tlon rod and rul com• llolo1t1t, at 1903) SH· 

or his marit, -aartfoot ln Wllldbatllt-Uld!bb- blnallon wllb ,mall 1615 ::1 213. 

lbtnew)Ulbtamlwllh 
lbJs IH1lf or the Wooda. 
Waters. and WtJdltr, col• 
umn.ADdletllbesmwtth 
mywbhfor)""'tospead 
u much CJf your fm: t1mt 

to Tyler's Nature Cmttr 

... --­-&D)'dlmc-tocrt,vaoff 
1h11 couch and away from 
yow cvmputu and lbe ID­..,_ 

ft dofm"t mattitr whir ac• 
IM<yJWdlooH-JWtplck 
me or two ol1tbc Ustbtlow, 
P\11 OIi JDW' but: waltlDa 
lhoa.Uldp:toutaltuhl 

Jane Goodall. lbe famaw: 
,._.,,. ....... ,.._,, 

nua - Ctltbnitt tbt 
,,an or the new rur bf 
lDtroducLq a kid to the 
Tu:u wlattr tndltlon 
of ulabow trout fl•h• 
tn1. The Tu:u Putt 
and Wildlife Depart• 
111ent'1 CTPWD) -Yral11 
to Trout• f11hln1 day, 
art 1cbtdultd for Jan. 4 
and Jan. 10 at the l)ler 
Nltun Ctnltr. 

TPWD wtll 1toct 900 
rainbow trout at lht 

fhblaa lloolr:I. lla!u 
lint 16 lb. tut or lu1). 
tmall bobbeu (option• 
aiU, and PDall apllr tbot. 
For bait, brlnt 1almon 
•u•. whole kernel corn, 
mar1bmallow1, 1m.al1 
worm, or prepared 
trout halt. Small roolt• 
tr•t•ll •PIDDUI abo 
wort. wt.IL U pou Intend 
to keep trout, mate 
111re to pact a 1trlnpr 
or ,mall cooler. 

You have to fish where there are fish. 
WE'RE THE BIG POND. 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

FILED FOR RECOR[.: 
COU·R \C :: !'.,.' : ;; ··· ,. ,- ·• 

COLORADO COUNTY COMMISSIONERS COURT 
NOTICE OF OPEN MEETING 

DATE OF MEETING: January 12, 2026 - 9:00 AM. 
BUILDING: Colorado County Courthouse, County Courtroom 106 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551. which provides statutory authority for closed meetings, will be announced. 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

1. Pledge of Allegiance to the American Flag and the Texas Flag. 

_2. Agenda as posted. 

_3. Public comments. 

_4. Minutes for Regular Meetings for December 2025. 

5. Proclamations: 
a. 175th Anniversary of the Caledonia Masonic Lodge No. 68 of Columbus. 
b. Colorado County Crime Stoppers Month January 2026. 

_6. Colorado County GLO Contract No. 24-065-079-E734 CID02 Generator Project and CID04 Water 
Improvements Project updates. 

_7. 9:00 AM. - Public Hearing regarding Application to Secretary of State to add Colorado County to 
the Countywide Polling Place Program. (Lacourse) 

_8. Approval for county employees who voluntarily wish to work as election poll workers in Colorado 
County, with the consent of Department Head/ Supervisors, to work in such positions as needed 
and determine how they are to be compensated. (Lacourse) 

_9. Approval of construction documents for Dowdy Creek Bridge project on County Road 215 and 
authorize the County Commissioner to advertise and solicit bids for the project. (Brandt) 

_ 10. Application submitted by San Bernard Electric Cooperative, Inc. to install two power poles and one 
guy wire in the right-of-way of Cushen Street, Precinct No. 1. (Owers) 

11 . Application submitted by San Bernard Electric Cooperative, Inc. to install one power pole in the 
right-of-way of West 8th Street, Precinct No. 2. (Brandt) 
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_29. Consent items: 
a. Acknowledge David & Eula Wintennann Foundation for grant to the Colorado County Sheriffs 

Office in the amount of $15,000.00. 
b. T>cDOT Local Government Assistance program allotment of $28,237.00 in surplus road material 

for FY 2026. 
c. Certificate of Liability Insurance: 

1. Drymalla Construction Company, LLC (1/1/2026-1/1/2027). 
2. Guage Engineering, LLC (1/1/2026-1/1/2027). 

d. Continuation Certificate for Bond No. 67301410 for Crystal VVhisnant, Assistant County Auditor 
( 12/23/2025-12/23/2026). 

e. Texas Lawyer's Insurance Exchange Judge's Professional Liability Policy for Honorable Ty 
Prause (10/22/2025-10/2212026). 

f. County Tax Assessor Collector's Report for November 2025. 
g. County Indigent Health Care Program Report for December 2025. 

_30. County Auditor's Financial Report for November 2025. 

_31. County Investment Officer's Investment Report for November 2025and affidavit approving same. 

_32. County Treasurer's Report for November 2025 and affidavit approving same. 

_33. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any). 

_34. CLOSED MEETING: Pursuant to Texas Government Code, Section 551.071, to conduct a private 
consultation with the County's attorney regarding pending or contemplated litigation: Inland 
Environmental enforcement action and litigation. 

_35. OPEN MEETING: Pursuant to Texas Government Code, Section 551.102, to take final action, 
decision, or vote, If final action, decision, or vote is necessary, on the matter(s) deliberated in the 
dosed meeting of Colorado County Commissioners Court. 

_36. Announcements (without discussion and no action) by elected officials/department heads. (Types 
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies 
in Offices or Positions, Accomplishments of Individuals, and Notices) 

_37. Commissioners Court Members sign all documents and papers acted upon or approved. 

_38. Adjourn. 

CERTIFICATION 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 

http:28,237.00
http:15,000.00
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_7. 9:00 A.M. - Public Hearing regarding Application to Secretary of State to add Colorado County to 
the Countywide Polling Place Program. (Lacourse) 

9:15 A.M. Open Public Hearing 

Rebecka Lacourse stated with county wide voting, there will be less polling places, but 

citizens can vote at any location. The locations available for early voting will be Weimar, 

Columbus, and Eagle Lake. Election day will add two additional locations, Nada/Garwood, 

and Frelsburg, for a total of five locations. 

9:20 A.M. Close Public Hearing 

(See Attachment) 
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NOTICE OF PUBLIC HEARING REGARDING 

APPLICATION TO SECRETARY OF STATE TO ADD 

COLORADO COUNTY TO THE COUNTYWIDE POLLING 

PLACE PROGRAM 

Application to Secretary of State to Add Colorado County to the Countywide Polling Place 

Program 

Notice is hereby given that Colorado County has applied to the Texas Secretary of State for the 

creation of a Countywide Polling Place Program in Colorado County, Texas. 

The Colorado County Commissioners Court approved the intent to apply on November 24, 

2025. As part of the application process, a public hearing is required. 

This hearing will: 

• Inform the public about the proposed Vote Centers. 

• Solicit opinions from voters, minority organizations, and other interested parties. 

• Discuss the use of ballot-marking devices that print and scan ballots at polling places. 

• Review the computerized voter registration list that allows instantaneous verification to 

ensure a voter has not already voted at another polling place. 

Date & Time: January 12, 2026, at 9:00 a.m. 

Location: County Courtroom, 400 Spring Street, Columbus, TX 7893 

Unofficial 
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Minutes were taken and prepared by Klmberly Menke, County Clerk on the 

12"' day of January 2026 with Judge Ty Prause pre9ldlng. 

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE 

COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby 

certify that the foregoing Is a true and correct copy of the minutes of the 

CommlHloner Court In suslon on the 12"' day of January 2026. 

Given under my hand and official Hal of office this date January 12. 2026. 

,\,.,., 
' ........... r • ' .. .. * .. ,.··11 ···· .. ~ r.,: ,-

: ' -z . . O• 
i.. ... ,.. \ .. 

\~-~:.:~)~ 
'• ... ' .. 

Unofficia 
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Countrywide Polling or 

Vote Centers by the 
Colorado County 

Commissioner's Court 
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FILEfJ Fon RECOfW 
COLORADO CClUi·!T" ·r " 

COLORADO COUNTY COMMISSIONERS COURT lOlb JAN I 3 PM ~: I 3 
NOTICE OF OPEN MEETING 

hli'lBERL Y :. ;ENr'1[' ~~\L 
DATE OF MEETING: January 21, 2026 - 8:30 A.M. COU~'T'r' Ct ERK \"\~ 

BUILDING: Colorado County Courthouse, County Courtroom 106 
STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the ciosed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a ciosed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

_1. Pledge of Allegiance to the American Flag and the Texas Flag. 

_2. Agenda as posted. 

_3. Public comments. 

_4. Resolution indicating Commissioners Court's support of an application to the Texas Secretary of 
State to establish election day county-wide polling places, or vote centers, in lieu of individual 
precinct polling places for all future elections; and providing an effective date. (Lacourse) 

_5. Health Services Agreement between Colorado County and Southern Health Partners, Inc. for 
inmate medical services. (Sheriff/Laake) 

_6. Commissioners Court Members sign all documents and papers acted upon or approved. 

_7. Adjourn. 

CERTIFICATION 

DA TE: January 13, 2026 
TELEPHONE NUMBER: (979) 732-2604 
FAX NUMBER: (979) 732-9389 

NAME: Ty Prause 
l 

/ 
TITLE: Colorado County Judge 
SIGNATURE OF CERTIFYING OFFICIAL: .._.,....:::::;;..---;:~::=-=----­

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 
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RESOLUTION 

A RESOLUTION OF THE COLORADO COUNlY COMMISSIONERS COURT, COUNlY OF COLORADO, TEXAS, INDICATING 

ITS SUPPORT OF AN APPLICATION TO THE TEXAS SECRETARY OF STATE TO ESTABLISH ELECTION DAY COUNlY-WIDE 

POLLING PLACES, OR VOTE CENTERS, IN LIEU OF PRECINCT POLLING PLACES FOR ALL FUTURE ELECTIONS; AND 

PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the 79th Texas Legislature approved a pilot program to evaluate the use of election day county­

wide polling places as an alternative to restricting voters to voting only at the precinct polling place where 

they are registered to vote; and 

WHEREAS, subsequentTexas Legislatures have approved the expansion of the program to counties 
applying for vote center voting status based upon the succession of the program in the pilot 
program; and 

WHEREAS, surveys of voters utilizing county-wide polling places, or vote centers, on election day have 

expressed support for the continued use of said vote centers due to the convenience to the voters; 

and 

WHEREAS, the Secretary of State filed a report with the Texas Legislature reporting that the pilot program 

was well received and liked by voters and election workers; and 

WHEREAS, the Colorado County Commissioners Court held a public hearing on January 12, 2026 in 
Commissioners Court; and 

WHEREAS, the individuals attending the public hearing spoke in favor of implementing county-wide vote 
centers in Colorado County; and 

NOW, THEREFORE, BE ITRESOLVED BYTHECOLORADO COUNlY COMMISSIONERS COURT, COLORADO COUNTY, 
TEXAS, THAT: 

The Colorado County Commissioners Court hereby voices its support ofan application to the Secretary 

of State for permission to implement election day county-wide, or vote centers for voting, effective with the 

May 02, 2026 election. 

This resolution shall become effective immediately upon adoption. 

Adopted by vote of the Colorado County Commissioners Court a special meeting held on January 21, 2026. 

Ty Prause, County Judge 

ATTEST: 

Kimberly Menke, County Clerk .. l 
r-. •• , • ., ········· 

,· ._t~r. . fM. . : ..-•••• ' •••••,, .,," -~ 
~ .\- . : \ • · ·• t. II ; l . 
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.. . _; ~ ... ~. ·····~r· : ... 
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Election Day Voting 
System 

Information regarding the county's use of voting systems on 
election day. The letter must identify the vendor, quantity of 
voting machines and number of polling places to be used, and 
how long the county has conducted elections with use of voting 
machines; 

The county's use of a computerized voter registration list that allows 
instantaneous verification that a voter has not already voted at 
another polling place. Identify steps taken to guarantee connectivity 
at each polling place and the county's plan for dealing with a loss of 
connectivity during an election; 
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Colorado County Election Day Voting Systems Report 
Introduction 

Colorado County, with a population of approximately 22,000 residents and roughly 
14,500 registered voters, has made significant advancements in its election infrastructure 
over the past several years. Through a combination of grant funding and county funds, 
the county has modernized its voting equipment, strengthened voter registration 
processes, and enhanced connectivity and security at polling locations. These 
improvements have contributed to a more efficient, secure, and positive voting 
experience for both voters and election workers. 

Electronic Voting System 
Colorado County utilizes the Election Systems & Software (ES&S) platform, which 
includes Express Vote ballot-marking devices, DS300 on-site tabulators, and a Ballot on 
Demand (BOD) system. This voting system was introduced to the public in March 2020 
and has since become a core component of the county's election operations. 
Equipment Inventory 
The county currently owns: 
• 23 Express Vote ballot-marking devices 
• 16 DS200 tabulators (upgraded for compatibility with current systems) 
• 7 DS300 on-site tabulators 
• 7 Ballot on Demand printers 
These investments have significantly improved the efficiency and accessibility of the 
voting process. Voters have responded positively to the updated system, and election 
workers report that the equipment has streamlined their duties and enhanced overall 
electiori administration. 

Computerized Voter Registration System 
Colorado County employs the ExpressPoll electronic poll book system to manage voter 
check-in at all polling locations. This system has been fully operational since November 
2020 and is used during both early voting and Election Day. 
System Features and Usage 
• The county owns 28 ExpressPoll units. 
• Poll books are updated regularly in accordance with state law. 
• The system provides real-time access to voter registration data, improving accuracy 
and reducing check-in times. 
Election workers and voters consistently report that the electronic poll book system 
enhances the check-in process and contributes to stronger election security. 
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Internet Connectivity 

Each ExpressPoll device is equipped with a dedicated MiFi unit to ensure secure 
and reliable connectivity. Every polling location is assigned a unique username 
and password to maintain controlled access. 
Connectivity Management 
• Verizon provides the county's wireless service. 
• Election software continuously monitors connectivity status. 
• The Election Administrator closely oversees system performance 
throughout early voting and Election Day. 
• We will also have the ability to communicate with our workers 
via those Pollbooks and by cell phone should any issues or questions 
come up. 
• Paper pollbooks are always the contingency plan in case of 
emergency; procedures will be updated for loss of internet 
connectivity. 

This connectivity framework supports efficient voter check-in, timely updates, 
and secure data transmission. 

Conclusion 

Colorado County has made substantial progress in modernizing its election 
systems, improving both the voter experience and the efficiency of election 
administration. Through strategic investments in voting equipment, electronic 
poll books, and secure connectivity, the county has strengthened the integrity and 
reliability of its elections. Election workers and voters alike have expressed strong 
satisfaction with these improvements, positioning Colorado County as a model 
for effective election 
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Communication Plan 
A communication plan that explains how voters will be notified of the change to 
countywide polling places and new polling locations; 
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Polling Location 
Selection 

A statement confirming that the commissioners court 
reviewed the county election precinct boundaries in 
March or April 2025 pursuant to Section 42.031 of the 
Election Code and that the county election precincts are 
in compliance with Section 42.005 of the Code 
(officer line rule), Section 42.006 of the Code 
(population rule), and Section 42.007 of the Code 
(combining incorporated and unincorporated territory). 
County election precincts are created by order of 
commissioners court and constitute the basic unit of 
voter registration. If the commissioners court did not 
review the county election precinct boundaries in March 
or April 2025, the application must contain a statement 
indicating when the county most recently reviewed the 
county election precinct boundaries pursuant to Section 
42.031 of the Code. The statement must also confirm 
whether the county election precincts are in compliance 
with Sections 42.005, 42.006, and 42.007 of the Code. 
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Current Precinct Specific Polling Locations 

Early Voting: 

Colorado County Election Center (Main) 
1117 Travis St. 
Columbus, TX 78934 

EL Community Center (Branch) Weimar City Hall (Branch) 

106 E. Main St. 100 N. Walnut 
Weimar, TX 78962 Eagle Lake, TX 77434 

Voting Locations 
(You must go to your assigned polling location identified on your Voter Registration Card) 

Precinct 101 Columbus Colorado County Services 305 Radio Lane, Columbus 

Facility 
Precinct 102 Rock Island Full Gospel Church - 2304 Cushen, Rock Island 

Fellowship Hall 
Precinct 103 Garwood- Nada Community Center - 7825 Hwy 71, Nada 
Nada St. Mary's 

Precinct 201 Weimar Weimar City Hall 106 E. Main, Weimar 

Precinct 202 Sheridan Sheridan Community 5803 S. Logan Park Dr., 
Center Sheridan 

Precinct 302 Frelsburg St. Peter & Paul Church 1031 Church Lane, 
Dining Hall Frelsburg 

Precinct 303 Mentz St. Roch's Parish Hall 1600 Frelsburg Rd., Mentz 

Precinct 304 Bernardo Bernardo Fire Station 2845 FM 949, Bernardo 
316 Spring St., Columbus Precinct 305 Columbus Agriculture Bldg 

Precinct 401 Altair Robert. R. Wells Airport 1084 CR 102, Altair 
Precinct 402 Eagle Lake Eagle Lake Community 100 N. Walnut, Eagle Lake 

Center 
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RESCOLORADO COUNTY COMMISSIONERS COURT 
NOTICE OF OPEN MEETING 

DATE OF MEETING: 
BUILDING: 
STREET LOCATION: 
CITY OF LOCATION: 

April 14, 2025- 9:00 A.M. 
Colorado County Courthouse, County Courtroom 
400 Spring Street 
Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda ltem(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated In a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

On this the 14"' day of Aprll 2025, the Commissioners Court of Colorado County, 

Texas met In Regular Session at 9:00 A.M., In their regular meeting place at 

the Colorado County Courthouse, County Courtroom, 400 Spring Street, In the 

City of Columbus, Texas. 

The Following Members were present to wit: 

Honorable Ty Prause County Judge 
Honorable Shannon Owers Commissioner Precinct #1 
Honorable Ryan Brandt Commissioner Precinct #2 
Honorable Keith Neuendorff Commissioner Precinct #3 
Honorable Darrell Gertson Commissioner Precinct #4 

By: Michelle Kollmann Deputy Clerk 

The Honorable Kimberly Menke, County Clerk, was unable to attend. 

The County Judge Ty Prause called the meeting to order at 9:02 A.M. 
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FILED FOR REC0i~\. 
COLORADO COUNTY COMMISSIONERS COUR'rL:JR/'l.ClS f:[l!!•'T' .. ·, 

NOTICE OF OPEN MEETING ZOZS APR IO PH 2: 50 

DATE OF MEETING: 
BUILDING: 

Aprll14,2025-9:00A.M. :.i,iO[l~LY ;·:E,;,,-: 1./\'f-
Colorado County Courthouse, County Courtroom G0IJ'.'T ··:" •: I FRK \" \ 

STREET LOCATION: 400 Spring Street 
CITY OF LOCATION: Columbus, Texas 78934 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may 
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting 
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made 
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or 
communications over the Internet to conduct a public consultation with its attorney in an open meeting of 
the governmental body or a private consultation with Its attorney in a closed meeting of the governmental 
body. Immediately before any closed meeting, the specific section or sections of Government Code, 
Chapter 551, which provides statutory authority for closed meetings, will be announced. 

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS: 

_ 1. Pledge of Allegiance to the American Flag and the Texas Flag. 

_2. Agenda as posted. 

_3. Public comments. 

_ 4. Minutes for Regular Meetings for March 2025. 

_5. Judge Prause to introduce Shariyn Wagner, new Grant Writer for Colorado County. 

_6. Presentation and acceptance of Annual Comprehensive Financial Report for year ended December 
31, 2023. (Lowrance) 

_7. Proclamations: 
a. National Public Safety Telecommunlcators Week April 13- 19, 2025. 
b. Child Abuse Awareness and Prevention Month April 2025. 
c. National Day of Prayer May 1, 2025. 
d. Texas Soll and Water Stewardship Week Aprll 27 - May 4, 2025. 
e. National County Government Month April 2025. 

_8. Request to participate In the Adopt-A-County Road Program: 
a. Buddy and Kathy Hudec - County Road 204 beginning at County Road 201 and County Road 

204 intersecUon going north approximately 1. 7 miles. 
b. The Gary and Teresa Hoppe F amlly - County Road 219 and County Road 218 beginning at 

intersection of County Road 219 and County Road 217, going north on County Road 219, 
then north at County Road 218 intersection approximately 2 miles. (Brandt) 

_9. 9:00 AM - Public Hearing pursuant to Texas Transportation Code §251.152, to receive public 
comment regarding the establishment of the proposed speed limits on the following County Roads 
in Precinct No. 3: 
a. Brunes Mill Road, from the intersection of FM 109 to Buescher Road - to 35 MPH. 
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b. All of Schobel Road, from the intersection of Brunes Mill Road to SH 71 - to 45 MPH. 
(Neuendorff) 

_ 10. Establishment of speed limits on the following County Roads in Precinct No. 3: 
a. Brunes Mill Road, from the Intersection of FM 109 to Buescher Road - to 35 MPH. 
b. All of Schobel Road, from the intersection of Brunes MIii Road to SH 71 - to 45 MPH. 

(Neuendorff) 

_ 11 . 9:00 AM - Public Hearing to consider Replat of Lots 236, 237 and 238 of Wild Wing Preserve 
Subdivision - Phase 2, Waco Manufacturing Co. Survey No. 11, Abstract No. 619, Colorado 
County, Precinct No. 1. (Owers) 

_12. Application for Replat of Lots 236, 237 and 238 of Wild Wing Preserve Subdivision - Phase 2, 
Waco Manufacturing Co. Survey No. 11, Abstract No. 619, Colorado County, Precinct No. 1. 
(Owers) 

_ 13. Resolution In support of Senate Bill 1377 and House Bill 3000 to provide critical funding for rural 
emergency medical services. (Furrh) 

_ 14. Authorization to use the County Clerk Records Management and Preservation Fund for the 
purchase of the new Agendallnk software which the court previously approved in the amount of 
$15,435.00, under Local Government Code §118.0216. (Menke) 

_15. Application submitted by Colorado Valley Telephone to install buried fiber optic cable in the right­
of-way of County Road 204 and Hannony Road, Precinct No. 2. (Brandt) 

_ 16. Application submitted by City of Weimar to run overhead power lines across the right-of-way of 
County Road 253, Precinct No. 2. (Brandt) 

_ 17. Discussion and possible action to donate the 50 AED devices owned by Colorado County currently 
being used by the Volunteer Fire Departments In the county to the Colorado County Firefighters 
Association. (Brandt) 

_ 18. Proposal from Flrepot Media for a new sound system for the District Courtroom. (Prause) 

_ 19. Receive recommendation from HutsonlGallagher on bid received for the Colorado County 
Courthouse Maintenance Repairs Project No. 2025-02 and award of bid. (Prause) 

_20. Set public hearing on the adoption of Guidelines and Criteria for Granting Tax Abatements in 
Colorado County, pursuant to the Texas Property Tax Code §312.002(c-1). (Prause) 

_21. Consent Items: 
a. 2025 membership with Houston-Galveston Area Council (H-GAC) and payment of dues in the 

amount of $822.28. 
b. Approval of Bond for Assistant County Auditor Stephen Chelottl. 
c. TIiie IV-E Child Welfare Services Contract No. HHS000285000024 with Texas Department of 

Family and Protective Services (Tenn 10/1/2025-9/30/2032). 
d. Title IV-E Legal Services Contract No. HHS000285100018 with Texas Department of Family and 

Protective Services (Tenn 10/1/2025-9/30/2032). 
e. 2024 Audit of the Colorado County Jail Commissary Operations. 
f. Detennlnatton that County Election Precincts comply with Chapter 42 of the Elections Code, 

pursuant to Election Code Section 42.031 . 
g. Colorado County Indigent Health Care Program Report for March 2025. 

http:15,435.00
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h. Cooperative/Collaborative Working Agreement with Bastrop County Women's Shelter dba Family 
Crisis Center. 

i. Notice to Proceed documents for the Colorado County Texas General Land Office Community 
Development & Revitalization Contract 24-065-079-E734 CID 02 Stand-By Electrical Generators. 

j. Notice to Proceed documents for the Colorado County Texas General Land Office Community 
Development & Revitalization Contract 24-065-079-E734 CID 03 Sewer Improvements. 

k. Accept donation of five Toshiba mobile air conditioner units from CAI Services, LLC. 
I. Certification of Continuing Education: 2025 County Elections Academy - Rebecka Lacourse, 

Election Administrator and Racheal Schnelder, Election Systems Clerk. 
m. Acknowledgment of users that have completed yearly cybersecurlty training per HB 3834. 
n. Continuation Certificate for Superheavy or Oversize Permit Bond No. SU1181370 posted by 

Wagner Oil Company (4/25/2025-4/25/2026). 
o. Certificate of Liability Insurance posted by City of Weimar (10/1/2024-10/1/12025). 

_22. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any). 

_23. Announcements (without discussion and no action) by elected officials/department heads. (Types 
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies 
In Offices or Positions, Accomplishments of Individuals, and Notices) 

_24. Commissioners Court Members sign all documents and papers acted upon or approved. 

_25. Adjourn. 

CERTIFICATION 

NAME: Ty Prause ~~ 
TITLE: Colorado County Judge 
SIGNATURE OF CERTIFYING OFFICIAL: ::;.> 

DATE: April 10, 2025 -7 
TELEPHONE NUMBER: (979) 732-2604 ..,....-- · ---
FAX NUMBER: (979) 732-9389 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 
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State or Texas COLORADO 
Prednct List 

SELECTION CRITERIA 

Coanty Name: COLORADO 

Show Voter Count: Yes 

Breakdown Total by Voter Status: No 

Display Districts: No 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Aprll 14, 2025 

04/01/2025 Office of the Secretary of State Generated By:045RLACOURSE 

State or Texas COLORADO 

Predoct List 

Total Voter• 

County• COLORADO 14357 
Preciuct•l0l 2304 

CBTJ 

BTJCIAREA LOCATED JUST 327 
OUTSIDE Columbus 

CITY 

COLICOL 1364 
CHST 

llCONSTASLE 1 2304 
COAD 
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HOSP 

RHDIRICE HOSPITAL 88 
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llJUSTICE OF THE PEACE 2304 
l 

SCHOOL 
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RISDIRICE CONSOLIDATED 90 
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STATB BOARD OP RDll'CATION 
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EDll'CATION DISTRICT 10 

STATB RBPRBSBHTATIVB 
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GCD I COLORADO COUNTY 
G R O U N D W A T E R 
CONSERVATION DISTRICT 

Precinct•102 

CITY 

COLICOL 
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llCONSTABLE 1 

COAD 
14 I COURT OF APPEALS 
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HOSP 

RHDIRICE HOSPITAL 
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1 

SCHOOL 
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10 I STATE BOARD OF 
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REPRESENTATIVE 
DISTRICT 85 

STATE SENATE 
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DISTRICT 10 
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COUNTY COJIKJ:SSIONBR 

llCOMMISSIONER 1 

DISJlJD 

25IDISTRICT JUDGE 25 

BSD 

ESDIESD 1 
HOSP 

RHDIRICE HOSPITAL 
Jl1STICB 011' TBB PBACB 

ljJUSTICE OF THE PEACE 
1 

SCHOOL 

RISDjRICE CONSOLIDATED 

STATB BOARD 011' BDtrCATION 
lOISTATE BOARD OF 
EDUCATION DISTRICT 10 

STATB RBPRBSIUITATIVB 
8 5 I S T A T E 
REPRESENTATIVE 
DISTRICT 85 

STATB SBNATB 
17ISTATE SENATE 
DISTRICT 17 

US COHGRBSS 
lOIU.S. CONGRESSIONAL 
DISTRICT 10 

WATBR 
GARWjWATER DISTRICT 
GARWOOD 
GCDICOLORADO COUNTY 
G R O U N D W A T E R 
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Total Voters 

ESDIESD 1 3192 

HOSP 

RHDIRICB HOSPITAL 74 

JIJSTICB OP THB PBACB 
2IJUSTICE OF THE PEACE 3192 
2 

SCllOOL 

CISDICOLUMBUS 66 

RISDIRICB CONSOLIDATED 89 

WISDIWEIMAR 3037 

STATB BOARD OP BDUCATIOR 

lOISTATE BOARD OF 3192 
EDUCATION DISTRICT 10 

STATB RBPRBSDTATIVB 
8 5 I S T A T E 3192 
REPRESENTATIVE 
DISTRICT 85 

STATB SBHATB 
17 I STATE SENATE 3192 
DISTRICT 17 

US CON<JRBSS 
lOIU.S. CONGRESSIONAL 3192 
DISTRICT 10 

WATBR 
GLIDIWATER DISTRICT 6 
GLIDDEN 
GCD I COLORADO COUNTY 3192 
G R O U N D W A T E R 
CONSERVATION DISTRICT 

Precinct•202 631 

CNST 

21coNSTABLE 2 631 
COAD 

14 I COURT OF APPEALS 631 
DISTRICT 14 
1 I COURT OF APPEALS 631 
DISTRICT 1 

COUNTY COIOCISSIONHR 

2ICOMMISSIONER 2 631 

CTY 

ALLICOUNTYWIDE 3 

DISJUD 

25IDISTRICT JUDGE 25 631 
BSD 

ESDIESD l 631 
HOSP 

RHDIRICE HOSPITAL 615 
JUSTICB OP THB PBACB 

2IJUSTICE OF THE PEACE 631 
2 

SCllOOL 

CISDICOLUMBUS 16 
RISDIRICB CONSOLIDATED 615 
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STATB BOARD OP BDUCATION 
l0jSTATE BOARD OF 
EDUCATION DISTRICT 10 

STATB R.BPRBSBJITATIVB 
8 5 I S T A T E 
REPRESENTATIVE 
DISTRICT 85 

STATB SBHATB 
17ISTATE SENATE 
DISTRICT 17 

ll'S CONGRBSS 
101u.s. CONGRESSIONAL 
DISTRICT 10 

WATER 
GARWIWATER DISTRICT 
GARWOOD 
GCD I COLORADO COUNTY 
G R O U N D W A T E R 
CONSERVATION DISTRICT 
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OIST 
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COAD 
14 I COURT OF APPEALS 
DISTRICT 14 
l j COURT OF APPEALS 
DISTRICT 1 

COONTY CONKISSIONBR 

3jCOMMISSIONER 3 

CTY 

ALLjCOUNTYWIDE 

DISJtJD 

2SjDISTRICT JUDGE 25 

BSD 

ESDIESD 1 

JIJSTICB OP TBB PKACB 
3IJUSTICE OF THE PEACE 
3 

SCHOOL 

CISDjCOLUMBUS 

STATB BOARD OP BDll'CATION 
l0ISTATE BOARD OF 
EDUCATION DISTRICT 10 

STATB R.BPRBSBJITATIVB 
8 5 I S T A T E 
REPRESENTATIVE 
DISTRICT 85 

STATB SBHATB 
17ISTATE SENATE 
DISTRICT 17 

Sll'D 

SUDIFALLS UTILITY 

"O'S COll'OBBSS 

l0IU.S. CONGRESSIONAL 
DISTRICT 10 
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Total Voter� 

WATBR 
GCD I COLORADO COUNTY 1237 
G R O U N D W A T E R 
CONSERVATION DISTRICT 

Pracinct•303 636 

CHST 

JICONSTABLE 3 636 

COAD 
14ICOURT OF APPEALS 636 
DISTRICT 14 
1 j COURT OF APPEALS 636 
DISTRICT 1 

COOHTY CONIIISSIOl!IBR 

JICOMMISSIONER 3 636 

CTY 

ALLICOUNTYWIDE 8 

DISJDD 

2SIDISTRICT JUDGE 25 636 

BSD 

ESDIESD 1 636 

JUSTICE OP TBB PBACB 
3 I JUSTICE OF THE PEACE 636 
3 

SCHOOL 

CISDICOLUMBUS 636 

STATB BOARD OP BDUCATIOK 
10 I STATE BOARD OF 636 
EDUCATION DISTRICT 10 

STATB RBPRBSBH'l'ATIVB 
B 5 I S T A T E 636 
REPRESENTATIVE 
DISTRICT BS 

STATB SBNATB 
17ISTATE SENATE 636 
DISTRICT 17 

US COKGRBSS 
101u.s. CONGRESSIONAL 636 
DISTRICT 10 

MATBR 
GCD j COLORADO COUNTY 636 
G R O U N D W A T E R 
CONSERVATION DISTRICT 

Pracinct•304 564 

CHST 
JjCONSTABLE 3 564 

COAD 
14 I COURT OF APPEALS 564 
DISTRICT 14 
1 I COURT OF APPEALS 564 
DISTRICT 1 

COOHTY CONIIISSIONBR 

JICOMMISSIONER 3 564 

DISJDD 

2SjDISTRICT JUDGE 25 564 
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BSD 

ESDjESD 1 

Jt7STICB OP TBB PBACB 
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3 

SCHOOL 

CISDjCOLUMBUS 

STATB BOARD OP EDUCATION 
10 I STATE BOARD OF 
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STATB RBPRBSBNTATIVB 
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DISTRICT 10 
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G R O U N D W A T E R 
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CBTJ 
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14 I COURT OF APPEALS 
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8 5 S T A T E 
REPRESENTATIVE 
DISTRICT 85 

STATB SBNATB 
17jSTATE SENATE 
DISTRICT 17 

tJS COHGRBSS 
1oju.s. CONGRESSIONAL 
DISTRICT 10 

WATBR 
GCD j COLORADO COUNTY 
G R O U N D W A T E R 
CONSERVATION DISTRICT 

Precinct•401 

CBTJ 
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OUTSIDE Columbus 

CHST 
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COAD 
14 I COURT OF APPEALS 
DISTRICT 14 
11 COURT OF APPEALS 
DISTRICT 1 

COtJNTY CONNISSIONBR 

4jCOMMISSIONBR 4 

DISJtJD 

25jDISTRICT JUDGE 25 

BSD 

ESDjESD 1 

HOSP 

RHDjRICE HOSPITAL 
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4 
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EDUCATION DISTRICT 10 
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8 5 j S T A T E 
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Precinct•-102 
CBTJ 

ETJELIAREA OUTSIDE 
EAGLE LAKE 

CITY 

ELIEL 

CNST 

4ICONSTABLE 4 

COAD 
14 !COURT OF APPEALS 
DISTRICT 14 
llCOURT OP APPEALS 
DISTRICT 1 

COIJNTY COIIJIISSIOHBR 

4ICOMMISSIONER 4 

CTY 

ALLICOUNTYWIDE 

DISJUD 

25IDISTRICT JUDGE 25 

BSD 

BSDIBSD 1 

HOSP 

RBDIRICE HOSPITAL 

JUSTICB or TBB PBACB 
4IJUSTICE OP THE PEACE 
4 

SCHOOL 

CISDICOLUMBUS 

RISDIRICE CONSOLIDATED 

STATB BOARD or BDUCATION 
10 I STATE BOARD OF 
EDUCATION DISTRICT 10 

STATB RBPJlBSBRTATIVB 
8 5 I S T A T E 
REPRESENTATIVE 
DISTRICT 85 

STATB SBRATB 
17ISTATE SENATE 
DISTRICT 17 
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101u.s. CONGRESSIONAL 
DISTRICT 10 

WATBR 
GCD I COLORADO COUNTY 
G R O U N D W A T 6 R 
CONSERVATION DISTRICT 
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197 

1843 
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2566 

2566 
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5 

2566 

2566 
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2566 
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Columbus / Population 

3,786 (2023) 

\ ____ __. ____ _....! 

E

.: 

a

·~ 

gle Lake / Population 

3,508 (2023) 
·'. 

.. : ...... 

:.:.o:..·· 

Weimar / Population 

2,152 (2023) 

.. i:. ;~ ..;(: '. 

Sources Include: United States Census Bureau 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

Aprll 14, 2025 

Minutes were taken and prepared by Kimberly Menke, County Clerk on the 

14111 day of April 2025 with Judge Ty Prause presiding. 

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE 

COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby 

certify that the foregoing is a true and correct copy of the minutes of the 

Commissioner Court In session on the 14111 day of April 2025. 

Given under my hand and official seal of office this date April 14, 2025. 
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Vote centers were recommended to the Colorado County Commissioner's Court by 
the election advisory committee . 

Considerations for suitable countywide polling places that would comply with polling 
place regulations: 

• · Recommended to use 5 polling locations (1 additional location than if it was 
precinct specific and consolidated). 

• Consideration taken for visibility, familiar locations and equipment needs. 

• Availability of polling locations. 

• The physical location of already existing polling locations for consistancy. 

• Availability of election workers. 

• Smaller outlying communities and minority groups were given consideration. 

• Cost savings. 

• Improvement of voter participation. 

• Ability to use electronic voting systems including MiFi signal, electrical outlets, 
and space. 

• Major roads and highways for commuters. 
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Countywide Polling locations (Vote Centers) 

Early Voting (No Change): 

Election Center (Main) Weimar City Hall (Branch) EL Community Center (Branch) 
1117 Travis St.. 106 E. Main St. 100 N. Walnut 
Columbus, TX 78934 Weimar, TX 78962 Eagle Lake, TX 77 434 

1. Nada Community Center - St. Mary's 
7825 Hwy71 
Nada, Texas 

2. Weimar City Hall 
106 E. Main 
Weimar, Texas 

3. Frelsburg VFD 
1669 FM109 
NewUlm, Texas 
(Frelsburg Community) 

4. Eagle Lake Community Center 
100 N. Walnut 
Eagle Lake, Texas 

5. Colorado County Election Center 
1117 Travis St. 
Columbus, Texas 

One location in each major town and one on each end of the county. 

From location 1 to 2 = 15 miles 
From location 1 to 3 = 15 miles 
From location 1 to 4 = 12 miles 
From location 1 to 5 = 15 miles 
From location 2 to 3 = 9 miles 
From location 2 to 4 = 15 miles 
From location 2 to 5 = 15 miles 
From location 3 to 4 = 15 miles 
From location 3 to 5 = 12 miles 
From location 4 to 5 = 16 miles 

miles are estimated by using Google maps 
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Precinct and Voter 
Information 

Information regarding the total number of county election precincts 
within the county and the total number of registered voters within each 
county election precinct. The total number of registered voters within 
each county election precinct must include a breakdown of the total 
number of suspense and non-suspense voters. 
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Precinct Location Polling 
Location 

*Estimated 
Voters 

Suspense Non-
Suspense 

1 Columbus/Glidden 101 2332 83 2249 
1 Rock Island 102 348 11 337 
1 Garwood/Nada 103 583 14 569 
2 Weimar/Oakland 201 3215 68 3147 
2 Sheridan 202 633 12 621 
3 Frelsburg/Brushy 302 1234 20 1214 
3 Mentz 303 640 12 628 
3 Bernard o 304 580 17 563 
3 N. Columbus/Shaws 

Bend 
305 1768 41 1727 

4 Alleyton/Altair 401 523 24 499 
4 Eagle Lake 402 2575 72 2503 

Precinct Voter Registration 
One 3263 
Two 3848 
Three 4222 
Four 3098 

*May2025 
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Election Judges 
and Alternate 

Election Judge 

Assignments 

A statement that Election Judges and Alternate Election 
Judges will be assigned to countywide polling locations 

within a commissioners court precinct in the 
proportionate amount required by law (see 
below); 

A demonstration that the commissioners court and the 

county chairs have resolved how polling place officials 

will be appointed; 
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Election Judge and Alternate Election Judge Assignments 

The Election Department held a meeting with the Republican Chair and Democratic Chair on 
November 06, 2025 to discuss Judges, Alternates and Clerks for the March 2026 Election and 
Countywide Voting. Election judges and alternates appointed from lists submitted by the 
respective political parties will be utilized within their respective precincts and follow the 
Texas Election Code. During the committee meeting it was decided workers be staffed 
according to anticipated voting population. The lists for countywide voting will be approved 
by Commissioner's Court. 

We will continue to use those judges and alternate judges that are already assigned to those 
locations and in the proportionate amount required by law. Those judges and alternate judges 
that are recognized at the polling locations that we consolidated, would then be moved to the 
other locations as clerks to increase staffing or as judges in the proportionate amount 
required by law. 

The parties must be submitted no later than July 31, and the appointments will be made 
during the commissioners court's August term. [Sec. 32.002(a) & (b)] By default, term­
appointed election judges will serve for a one-year term. However, the commissioners court 
will provide by written order for a two-year term for those term-appointed election judges. 
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Joint Election 

A statement that all joint election issues have been resolved. 
Because political subdivisions holding joint elections with the 
county must have a presence at all countywide polling locations, a 
county must demonstrate that issues related to joint elections 
have been or will be resolved; 
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Joint Election 

Colorado County has a long history of successfully conducting joint primary elections for 
both the Republican and Democratic parties. We are fortunate that both parties 
consistently work together to provide voters with a positive and efficient election 
experience. Their cooperation with the County Elections Department ensures that ioint 
elections run smoothly, as reaffirmed during the meeting held on November 6, 2025. 

Recommendations from the County Commissioners Court and Party Chairs have always 
played an important role in selecting polling locations. Party Chairs also help ensure 
that qualified iudges and clerks are available for every election day. Strong 
communication with the County Chairs remains a key factor in maintaining successful 
elections. The Commissioners Court ultimately approves all polling locations and 
election workers. 

Colorado County has a designated Election Administrator who considers the needs of all 
iurisdictions when choosing polling sites. Joint Election Agreements are in place 
between the county and the political subdivisions, and the county has contracted every 
election for every iurisdiction over the past seven years. If a iurisdiction ever chooses to 
conduct its own election, adequate space is still available at the established polling 
locations. The Elections Department maintains strong working relationships with all 
iurisdictions and has successfully supported their elections for many years. 

Our philosophy is simple: when we work together, we achieve more-and the results 
speak for themselves. 
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_5. Health Services Agreement between Colorado County and Southern Health Partners, Inc. for 
inmate medical services. (Sheriff/Laake) 

Motion by Commissioner Gertson to approve Health Services Agreement between Colorado 

County and Southern Health Partners, Inc. for inmate medical services; seconded by 

Commissioner Neuendorff; 5 aye O nays; motion carried; it was so ordered. 

(See Attachment) 
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HEAL TH SERVICES AGREEMENT 

THIS AGREEMENT between Colorado County, Texas (hereinafter referred to as 
"County"), and Southern Health Partners, Inc., a Delaware corporation, d/b/a SHP Vista 
Health Management, Inc., a Delaware corporation, (hereinafter referred to as "SHP"), is 
entered into as of the __ day of ___ _, 202_. Services under this Agreement 
shall commence on January 1, 2026, and shall continue through December 31, 2026, in 
accordance with Section No. 6.1. 

WITNESSETH: 

WHEREAS, County is charged by law with the responsibility for obtaining and 
providing reasonably necessary medical care for inmates or detainees of the Colorado 
County Detention Center (hereinafter called "Jail") and, 

WHEREAS, County and Sheriff desire to provide for health care to inmates in 
accordance with applicable law; and, 

WHEREAS, the County, which provides funding as approved by the Colorado 
County Commissioners' Court for the Jail, desires to enter into this Agreement with SHP 
to promote this objective; and, 

WHEREAS, SHP is in the business of providing correctional health care services 
under contract and desires to provide such services for County under the express terms 
and conditions hereof. 

NOW THEREFORE, in consideration of the mutual covenants and promises 
hereinafter made, the parties hereto agree as follows: 

ARTICLE I: HEAL TH CARE SERVICES. 
1.1 General Engagement. County acknowledges its non-delegable duty 

under applicable federal and state law to obtain and provide for reasonably necessary 
medical care for inmates or detainees of the Jail, and further that this Agreement does 
not result in the assumption of a non-delegable duty by SHP. County specifically 
retains the duty and obligation to obtain and provide for the reasonably necessary 
medical care for inmates or detainees of the Jail. 

County hereby contracts with SHP to provide for the delivery of medical, basic 
dental and basic mental health services to inmates of Jail to the extent set forth herein. 
This care is to be delivered to individuals under the custody and control of County at the 
Jail, and SHP enters into this Agreement according to the terms and provisions hereof. 
Basic dental services shall mean the starting point of dental services whereby SHP 
medical staff will triage patients based on signs/symptoms, provide pain relief 
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medication if needed, and treat any infection prior to scheduling dental services with an 
outside provider. Basic mental health services shall mean the starting point of mental 
health services whereby SHP medical staff will continue, to the extent practicable, any 
prior mental health treatment plan a now-incarcerated patient had in place, or, upon 
identification of a mental health service need, may have an on-site provider(s) prescribe 
a low-level mental health medication until patient can be scheduled and seen by an 
outside mental health professional, if needed. 

1.2 Scope of General Services. The responsibility of SHP for care of an 
inmate commences no earlier than the booking and physical placement of said inmate 
into the Jail and notification to a member of the SHP medical staff of the same and to 
the extent SHP medical staff is on-site. The health care services provided by SHP shall 
be for all persons committed to the custody of the Jail, except those identified in Section 
No. 1.6. SHP shall provide and/or arrange for professional medical, dental, mental 
health and related health care services for the inmates, regularly scheduled sick call, 
nursing care, regular physician care, medical specialty services, emergency medical 
care, emergency ambulance services when medically necessary, medical records 
management, pharmacy services management, administrative support services, and 
other services, all as more specifically described herein. As more fully explained in 
Section No. 1.4 herein, none of the services to be provided by SHP as described herein 
shall alter or eliminate the duty and ability of the County, through its employees, to 
arrange for emergency medical care at any time. 

SHP shall be financially responsible for the costs of SHP physician, mid-level 
provider and nurse staffing, office supplies, and administrative services. County 
acknowledges that certain costs associated with providing medical care to inmates are 
excluded from this Agreement and shall be the financial responsibility of County, 
including, but not limited to, the costs of over-the-counter medications, medical supplies, 
medically-generated hazardous waste disposal, oxygen service, prescription 
medications, biological products used to prevent, diagnose or treat diseases and 
medical conditions (including, but not limited to the costs of PPD solution for inmate 
Tuberculosis testing), renal dialysis and other major chronic care, clinical lab 
procedures, x-ray procedures, dental services (inside and outside the Jail) and all 
medical and mental health services rendered outside the Jail, and further, that such 
costs shall not otherwise be the financial responsibility of SHP. The costs of emergency 
kits and restocking of emergency kit supplies and any necessary license or permit fees 
are excluded from this Agreement, the charges for which shall be paid by SHP on the 
County's behalf and thereafter invoiced to County for one-hundred percent (100%) 
reimbursement to SHP, payable by County within thirty days of the SHP invoice date. 

Costs for services, supplies, equipment, or other items not specifically referenced 
in this Agreement shall be the financial responsibility of the County, or shall not 
otherwise be the financial responsibility of SHP. Arrangements may be made in 
agreement with the County for SHP to purchase items or provide services, outside of 
this Agreement, by mutual agreement between the County and SHP. Any such 
agreements shall be in writing. 
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Should new legislation require substantial or new medical directives to SHP in 
the provision of services under this Agreement, SHP shall not be financially responsible 
for changes to its program, rather SHP would have the ability to seek from the County 
any additional monies to fund such directives. 

1.3 Specialty Services. In addition to providing the general services described 
above, SHP by and through its licensed health care providers shall arrange and/or 
provide to inmates at the Jail specialty medical services to the extent such are 
determined to be medically necessary by SHP. In the event non-emergency specialty 
care is required and cannot be rendered at the Jail, SHP shall make arrangements with 
County for the transportation of the inmates in accordance with Section No. 1.8 of this 
Agreement. The County shall be responsible for the transportation and for any and all 
costs associated with the same. 

1.4 Emergency Services. When on-site, SHP staff shall be a resource for 
providing on-site emergency medical care, as medically necessary, to inmates, or for 
arranging for emergency ambulance transportation of inmates for off-site care. The 
costs of emergency ambulance transportation shall be billed directly to County by the 
provider. County acknowledges that, whether or not an SHP staff member is on-site, in 
the event of a medical emergency, Jail staff shall retain the right and ability to contact 
an ambulance provider directly for the transportation of an inmate for emergency 
medical services outside the Jail or to arrange for the transport of an inmate for 
emergency medical services, and further that, in no event shall Jail staff be required to 
contact SHP medical staff prior to initiating life-saving measures, contacting the local 
911 service or other third-party calling programs, or otherwise seeking the highest 
priority emergency medical attention, as reasonable and appropriate, for any inmate Jail 
staff believes to be in need of immediate medical care. 

1.5 Injuries Incurred Prior to Incarceration: Pregnancy. SHP shall not be 
financially responsible for the cost of any medical treatment or health care services 
provided to any inmate prior to the inmate's formal booking and commitment into the 
Jail. 

Furthermore, SHP shall not be financially responsible for the cost of medical 
treatment or health care services provided outside the Jail to medically stabilize any 
inmate presented at booking with a life-threatening injury or illness or in immediate need 
of emergency medical care. 

Once an inmate has been medically stabilized and committed to the Jail, SHP 
shall, upon notification by Jail staff to a member of the SHP medical staff of a medical 
need and to the extent SHP medical staff is on-site, in accordance with the provisions of 
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Section No. 1.2, provide or arrange for medical treatment and health care services 
regardless of the nature of the illness or injury or whether or not the illness or injury 
occurred prior or subsequent to the individual's incarceration at the Jail. An inmate shall 
be considered medically stabilized when the patient's medical condition no longer 
requires immediate emergency medical care or outside hospitalization so that the 
inmate can reasonably be housed inside the Jail. SHP's financial responsibility for such 
medical treatment and health care services shall be in accordance with, and as limited 
by, Section No. 1.2 of this Agreement. 

It is expressly understood that SHP shall not be responsible for medical costs 
associated with the medical care of any infants born to inmates. SHP shall provide 
and/or arrange for health care services to inmates up to, through, and after the birth 
process, but health care services provided to an infant following birth, other than those 
services that may be delivered in the Jail prior to transport to a hospital, shall not be the 
financial responsibility of SHP. In any event, SHP shall not be responsible for the costs 
associated with performing or furnishing of abortions of any kind. 

1.6 Inmates Outside the Facilities. The health care services contracted in the 
Agreement are intended only for those inmates in the actual physical custody of the Jail 
and for inmates held under guard in outside hospitals or other medical facilities who 
remain in official custody of the Jail. Inmates held under guard in outside hospitals or 
other medical facilities are to be included in the Jail's daily population count. No other 
person(s), including those who are in any outside hospital who are not under guard, 
shall be the financial responsibility of SHP, nor shall such person(s) be included in the 
daily population count. 

Inmates on any sort of temporary release or escape, including, but not limited to 
inmates temporarily released for the purpose of attending funerals or other family 
emergencies, inmates on escape status, inmates on pass, parole or supervised custody 
who do not sleep in the Jail at night, shall not be included in the daily population count, 
and shall not be the responsibility of SHP with respect to the payment or the furnishing 
of their health care services. 

The costs of medical services rendered to inmates who become ill or who are 
injured while on such temporary release or work-release shall not then become the 
financial responsibility of SHP after their return to the Jail. This relates solely to the 
costs associated with treatment of a particular illness or injury incurred by an inmate 
while on such temporary release. In all cases, SHP shall be responsible for providing 
medical care for any inmate who presents to medical staff on-site at the Jail to the 
extent such care can be reasonably provided on-site, or shall assist with arrangements 
to obtain outside medical care as necessary. The costs of medical services associated 
with a particular illness or injury incurred by an inmate while on temporary release or 
work-release may be the personal responsibility of the inmate, or covered by workers' 
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compensation, medical insurance, accident insurance, or any other policy of insurance 
or source of payment for medical and hospital expenses. In the absence of adequate 
insurance coverage, or other source of payment for medical care expenses, such costs 
shall be the financial responsibility of the County, or shall not otherwise be the financial 
responsibility of SHP. 

Persons in the physical custody of other police or other penal jurisdictions at the 
request of County, by Court order or otherwise, are likewise excluded from the Jail's 
population count and are not the responsibility of SHP for the furnishing or payment of 
health care services. 

1.7 Elective Medical Care. SHP shall not be responsible for providing elective 
medical care to inmates, unless expressly contracted for by the County. For purposes 
of the Agreement, "elective medical care" means medical care which, if not provided, 
would not, in the opinion of SHP, cause the inmate's health to deteriorate or cause 
definite harm to the inmate's well-being. Any referral of inmates for elective medical 
care must be reviewed by County prior to provision of such services. 

1.8 Transportation Services. To the extent any inmate requires off-site non-
emergency health care treatment including, but not limited to, hospitalization care and 
specialty services, for which care and services SHP is obligated to arrange under this 
Agreement, County shall, upon request by SHP, its agents, employees or contractors, 
provide transportation as reasonably available provided that such transportation is 
scheduled in advance. 

ARTICLE II: PERSONNEL. 
2.1 Staffing. County acknowledges that SHP shall provide an on-site staffing 

plan consisting of forty (40) nursing hours per week (weekday coverage). Staffing hours 
worked in excess of this contracted staffing plan, not to include SHP training hours, may 
be billed back to the County on a monthly basis, at the actual wage and benefit rate, for 
staffing services performed on-site at the facility. 

a. Holidays. County acknowledges that SHP shall not provide medical 
staff on SHP-designated holidays. 

b. Other Absences. For all other staff absences, including but not limited 
to, paid time off, vacation, and sick time, SHP shall endeavor to 
provide replacement coverage, to the extent reasonably possible, or 
shall endeavor to make up any balance of unfilled time within the 
scheduled workweek or then-current pay period. In the event SHP is 
unable to provide replacement coverage or make up the balance of 
unfilled time, SHP shall negotiate a mutually agreeable remedy with 
County. 
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c. Medication Passes. SHP staff shall prepare medications for Jail staff 
to pass to inmates. 

d. Meal breaks. It is understood and agreed that SHP employees are 
entitled to unpaid meal breaks when working shifts of eight (8) hours or 
more. SHP employees shall be allowed to leave the facility during this 
time, or if a break is taken on-site, are to have uninterrupted time 
unless called to an emergency response. Such meal breaks are to be 
usual and customary, and not overly excessive. 

It is understood the Professional Provider may be filled by a Physician, or Mid­
Level Practitioner. Either shall be duly licensed to practice medicine in the State of 
Texas, and shall be available to SHP's nursing staff for resource, consultation and 
direction twenty-four (24) hours per day, seven (7) days per week. Provider visits shall 
not be scheduled on holidays. 

The scheduling of staff shifts may be flexible and adjusted by SHP in order to 
maintain stability of the program and consistency with staff. Any adjustments or 
changes to fixed schedules would be made after discussions with the Jail Administrator 
and other involved County officials. Professional Provider visit times and dates shall be 
coordinated with Jail Management, and may include the use of telehealth services. 
Some of the Professional Provider time may be used for phone consults with medical 
staff and for other administrative duties. 

SHP shall make reasonable efforts to supply the staffing levels contained in this 
section, however, failure to continuously supply all of the required staffing due to labor 
market demands or other factors outside the control of SHP, after such reasonable 
efforts have been made, shall not constitute a breach of this Agreement. 

Should SHP experience increased staffing requirements or an increase of ten 
percent (10%) or more in total compensation expenses payable to its employees or 
independent contractors providing services at the Jail, and such increases are beyond 
the reasonable control of SHP, SHP and County shall negotiate in good faith an 
updated staffing matrix and/or a corresponding increased amount of compensation for 
the remainder of the then-current contract period that takes into account the additional 
personnel and/or additional compensation expenses incurred by SHP. Should SHP and 
County be unable to agree on a revised staffing matrix and/or an increased amount of 
compensation within thirty (30) days of SHP notifying County in writing of the need to 
modify the staffing matrix and/or increase compensation, either party may terminate this 
Agreement upon thirty (30) days' written notice to the other party. 

6 
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Based on actual staffing needs as affected by medical emergencies, riots, 
increased or decreased inmate population, and other unforeseen circumstances, certain 
increases or decreases in staffing requirements may be waived as agreed to by County 
and SHP. 

Should medical services fall behind due to situations outside of SHP control, 
such as those described in Section No. 4.3, below, and additional hours and/or SHP 
staff are required to bring services current, the County shall be billed and agrees to pay 
for the additional time incurred by SHP to bring services current. 

2.2 Licensure, Certification and Registration of Personnel. All personnel 
provided or made available by SHP to render services hereunder shall be licensed, 
certified or registered, as appropriate, in their respective areas of expertise as required 
by applicable Texas law. SHP shall be responsible for verifying licensure requirements 
and qualifications, and County shall be responsible for timely background checks and 
clearance checks upon request by SHP. County acknowledges that SHP compensates 
its staff based on several factors, including, but not limited to, experience in correctional 
healthcare, and further that, SHP shall not issue credits for differences in licensure. 

2.3 County's Satisfaction with Health Oare Personnel. SHP shall have the 
sole discretion and authority in all personnel hiring decisions. In no event shall the 
County retain the right to hire and fire SHP personnel. SHP shall retain control over and 
have the final authority concerning the staffing of its health care personnel. If County 
becomes dissatisfied with any health care personnel provided by SHP hereunder, or by 
any independent contractor, subcontractors or assignee, SHP, in recognition of the 
sensitive nature of correctional services, shall, following receipt of written notice from 
County of the grounds for such dissatisfaction and in consideration of the reasons 
therefor, exercise its best efforts to resolve the problem. If the problem is not resolved 
satisfactorily to County, SHP shall remove or shall cause any independent contractor, 
subcontractor, or assignee to remove the individual about whom County has expressed 
dissatisfaction. Should removal of an individual become necessary, SHP shall be 
allowed reasonable time, prior to removal, to find an acceptable replacement, without 
penalty or any prejudice to the interests of SHP. 

2.4 Use of Inmates in the Provision of Health Care Services. Inmates shall 
not be employed or otherwise engaged by either SHP or County in the direct rendering 
of any health care services. 

2.5 Subcontracting and Delegation. In performing its obligations under the 
Agreement, it is understood that SHP is not licensed or otherwise authorized to engage 
in any activity that may be construed or deemed to constitute the practice of medicine, 
dentistry, or other professional healthcare service requiring licensure or other 
authorization under state law. To fulfill its contractual obligations, SHP may engage 
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physicians or other clinicians as independent contractors, rather than employees, in 
order to supply the clinical services required under this Agreement. SHP shall engage 
contract professionals that meet the applicable professional licensing requirements and 
SHP shall exercise administrative supervision of such contract professionals as 
necessary to ensure the fulfillment of the obligations contained in this Agreement. 
Contract professionals shall provide clinical services under this Agreement in a manner 
reasonably consistent with the independent clinical judgment that the contract 
professional is required to exercise. For each agent and subcontractor, including all 
medical professionals, physicians, dentists and nurses performing duties as agents or 
independent contractors of SHP under this Agreement, SHP shall provide County proof, 
if requested, that there is in effect a professional liability or medical malpractice 
insurance policy. 

2.6 Discrimination. During the performance of this Agreement, SHP, its 
employees, agents, subcontractors, and assignees agree as follows: 

a. None shall discriminate against any employee or applicant for 
employment because of race, religion, color, sex or national origin, 
except where religion, sex or national origin is a bona fide occupational 
qualification reasonably necessary to the normal operation of the 
contractor. 

b. In all solicitations or advertisements for employees, each shall state 
that it is an equal opportunity employer. 

c. Notices, advertisements and solicitations placed in accordance with 
federal law, rule or regulation shall be deemed sufficient for the 
purpose of meeting the requirements of this section. 

2.7 Training of Personnel. The duty to train the Jail staff is and always 
remains vested in the County. The County is solely responsible for the overall 
operation of the Jail, including medical care. The County maintains ultimate 
responsibility for training and supervising its correctional officers, according to the 
requirements of federal and/or state statute, regulation, and/or law, including but not 
limited to training and supervision related to intake screening, emergency procedures, 
ensuring sick calls are passed along to the medical team in a timely manner, and 
proper distribution of medications (when appropriate). 

Upon request of the County, SHP may assist in training for Jail staff on certain 
topics as determined by the County. Further, SHP shall provide annual training 
courses in Cardiopulmonary Resuscitation (CPR) and First Aid, as requested by the 
County. The cost of certification shall be the responsibility of the County. Such 
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training courses shall be scheduled by the County and SHP at a mutually agreed upon 
time and location. It is hereby acknowledged by the parties that any and all training 
provided by SHP for Jail staff would be supplemental to any training required by the 
State or any other governmental body for correctional officers. The County recognizes 
and acknowledges that the County shall be responsible for training of its own 
employees and agents. 

SHP recognizes that certain training of SHP medical staff may need to be 
accomplished by the County for the purposes of inmate interaction, and as may be 
required by federal and/or state statute, regulation and/or law. SHP may require 
reimbursement of these training period hours if they are over and above the contracted 
on-site hours as agreed upon within the proposal and this Agreement. 

SHP and County acknowledge that information contained in health training 
materials provided by SHP for reference by its staff or correctional officers is intended 
for use as guidelines and shall not be intended to establish a standard of medical care, 
nor shall it be relied upon as final determination in response to a medical service need, 
recognizing that each medical service need shall be individually evaluated and good 
prudent medical judgement shall be used. 

2.8 Staffing Agency Use and Reimbursement. SHP shall notify the Jail 
Administrator and/or County designee of the use of staffing agency to fill contracted 
hours, in lieu of permanent SHP employee coverage for the shift(s). With respect to 
expenses of staffing agency use, SHP shall cover such costs for the first thirty (30) 
days of a position opening, but shall then seek reimbursement from the County for the 
difference in the SHP budgeted costs and the staffing agency position cost. Such 
reimbursement shall be limited to only the contracted hours of the position(s} and not 
any overtime. Further, SHP shall provide the County on a monthly basis all recruitment 
efforts made to attract applicants for the position(s), and discuss with the County any 
changes which may be needed to attract future applicants. Such changes may consist 
of but not be limited to shift time changes or higher budgeted payrates. Such 
reimbursements may be paid through the cost pool structure if the County has elected · 
such option. 

ARTICLE Ill REPORTS AND RECORDS 
3.1 Medical Records. County acknowledges that SHP's responsibility for all 

inmate medical records shall commence on the effective date of this Agreement, and 
that the responsibility for all inmate medical records prior to the effective date of this 
Agreement shall rest solely with the County. Nothing in this Agreement shall be 
interpreted to impose responsibility on SHP for inmate medical records prior to the 
effective date of this Agreement. County does further acknowledge, however, that SHP 
shall assist County with the fulfillment of requests for production of medical records for 
those medical services provided prior to the effective date of this Agreement, and by 
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doing so does not assume any responsibility for such records. It is mutually 
understood by both parties that, during the term of this Agreement, SHP shall serve as 
the Records Custodian in all medical record matters, in accordance with all applicable 
laws. 

Commencing on the effective date of this Agreement, SHP shall cause and 
require to be maintained a complete and accurate medical record for each inmate who 
has received health care services. Each medical record shall be maintained in 
accordance with applicable laws and County's policies and procedures. The medical 
records shall be kept separate from the inmate's confinement record. A complete 
legible copy of the applicable medical record shall be available, at all times, to County 
as custodian of the patient. Medical records shall be kept confidential. Subject to 
applicable law regarding confidentiality of such records, SHP shall comply with Texas 
law and County's policy with regard to access by inmates and Jail staff to medical 
records. No information contained in the medical records shall be released by SHP 
except as provided by County's policy, by a court order, or otherwise in accordance with 
the applicable law. SHP shall, at its own cost, provide all medical records, forms, 
jackets, and other materials necessary to maintain the medical records. At the 
termination of this Agreement, all medical records shall be delivered to and remain with 
County. However, County shall provide SHP with reasonable ongoing access to all 
medical records even after the termination of this Agreement for the purposes of 
defending litigation. 

3.2 Regular Reports by SHP to County. Upon request, SHP shall provide to 
County, on a date and in a form mutually acceptable to SHP and County, reports 
relating to services rendered under this Agreement. 

3.3 Inmate Information. Subject to the applicable Texas law, in order to assist 
SHP in providing the best possible health care services to inmates, County shall provide 
SHP with information pertaining to inmates that SHP and County mutually identify as 
reasonable and necessary for SHP to adequately perform its obligations hereunder. 

3.4 SHP Records Available to County with Limitations on Disclosure. SHP 
shall make available to County, at County's request, records, documents and other 
papers relating to the direct delivery of health care services to inmates hereunder. 
County understands that written operating policies and procedures employed by SHP in 
the performance of its obligations hereunder are proprietary in nature and shall remain 
the property of SHP and shall not be disclosed without written consent. Information 
concerning such may not, at any time, be used, distributed, copied or otherwise utilized 
by County, except in connection with the delivery of health care services hereunder, or 
as permitted or required by law, unless such disclosure is approved in advance writing 
by SHP. SHP policies and procedures are for use by SHP employees only, and are not 
intended to establish a standard of medical care, and such information should not be 
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used as final determination of medical service, knowing each situation is individually 
evaluated, and good prudent medical judgement is to be used. Proprietary information 
developed by SHP shall remain the property of SHP. 

3.5 County Records Available to SHP with Limitations on Disclosure. During 
the term of this Agreement and for a reasonable time thereafter, County shall provide 
SHP, at SHP's request, County's records relating to the provision of health care 
services to inmates as may be reasonably requested by SHP or as are pertinent to the 
investigation or defense of any claim related to SHP's conduct. Consistent with 
applicable law, County shall make available to SHP such inmate medical records as are 
maintained by County, hospitals and other outside health care providers involved in the 
care or treatment of inmates (to the extent County has any control over those records) 
as SHP may reasonably request. Any such information provided by County to SHP that 
County considers confidential shall be kept confidential by SHP and shall not, except as 
may be required by law, be distributed to any third party without the prior written 
approval of County. 

ARTICLE IV: SECURITY 
4.1 General. SHP and County understand that adequate security services are 

essential and necessary for the safety of the agents, employees and subcontractors of 
SHP as well as for the security of inmates and County's staff, consistent with the 
correctional setting. 

The non-delegable duty to protect inmates is, and always will be, vested in the 
County. This Agreement does not result in the assumption of a non-delegable duty by 
SHP. This duty extends to the control of inmate movement. 

County shall take all reasonable steps to provide sufficient security to enable 
SHP to safely and adequately provide the health care services described in this 
Agreement. It is expressly understood by County and SHP that the provision of security 
and safety for the SHP personnel is a continuing precondition of SHP's obligation to 
provide its services in a routine, timely, and proper fashion, to the extent that if, in SH P's 
sole discretion, the safety and security of SHP personnel are compromised, SHP may 
exercise its right to immediately terminate services, in accordance with the provisions of 
Section No. 6.2(b) of this Agreement. 

4.2 Loss of Equipment, Forms, Manuals and Supplies. SHP shall be liable for 
loss of or damage to equipment, forms, manuals and supplies, etc., of SHP, its agents, 
employees or subcontractors only in the event such loss or damage was caused by the 
negligence of SHP or its employees. 

4.3 Officer Staffing Levels. It is understood SHP medical staff are given 
clearance to work and perform medical functions within the Jail. Should staffing levels 
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of the correctional staff fall below an acceptable standard causing the SHP medical 
staff to be unable to complete such services in a timely manner, the County shall be 
responsible for the consequences of the same, for any resulting noncompliance with 
County, State, or Federal entity requirements or regulations, including, but not limited to, 
any resulting failed inspection and/or audit by County, State or Federal entity. SHP 
medical staff shall document and report such issues of backlogs created by inadequate 
officer staffing levels to the Jail Administrator. The County shall, upon notification by 
SHP, exercise every effort to bring officer staffing levels back up to standard within a 
reasonable period of time. 

ARTICLE V: OFFICE SPACE, EQUIPMENT. INVENTORY AND SUPPLIES 
5.1 General. County agrees to provide SHP with reasonable and adequate 

office and medical space, facilities, equipment, local telephone and telephone line and 
utilities and County shall provide necessary maintenance and housekeeping of the 
office and medical space and facilities (including incidentals such as tissue and hand 
towels). 

5.2 Delivery of Possession. County shall provide to SHP, beginning on the 
date of commencement of this Agreement, possession and control of all County medical 
and office equipment in place at the Jail's health care unit. At the termination of this or 
any subsequent Agreement, SHP shall return to County's possession and control all 
medical and office equipment, in working order, reasonable wear and tear excepted, 
which were in place at the Jail's health care unit prior to the commencement of services 
under this Agreement. 

5.3 Maintenance and Replenishment of Equipment. Except for the equipment 
and instruments owned by County at the inception of this Agreement, any equipment or 
instruments required by SHP during the term of this Agreement shall be purchased by 
SHP at its own cost. At the end of this Agreement, or upon termination, County shall be 
entitled to purchase SHP's equipment and instruments at an amount determined by 
SHP. 

5.4 Infection Control - Personal Protective Equipment (PPE). SHP and 
County understand that adequate infection control PPE are essential and necessary for 
the health and safety of the agents, employees and subcontractors of SHP as well as 
for the health and safety of inmates and County's staff, consistent with the correctional 
setting. SHP shall be financially responsible for the reasonable costs associated with 
providing sufficient infection control PPE for its employees and/or subcontractors in 
compliance with regular County, State or Federal entity requirements or regulations. In 
the instance of any outbreak, pandemic, jail directive/instruction, or other unusual 
infection control situation, additional PPE supplies and/or cost increases above SHP's 
usual practice and procedure shall be assessed back to the County either through a 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

13 

contracted cost pool structure or direct billing back to the County for reimbursement to 
SHP. 

ARTICLE VI: TERM AND TERMINATION OF AGREEMENT 
6.1 Term. This Agreement shall commence on January 1, 2026. The initial 

term of this Agreement shall end on December 31, 2026, and this Agreement shall 
thereafter be automatically extended for additional periods of twelve months each, 
beginning on January 1 of each year, subject to County funding availability, unless 
either party provides written notice to the other of its intent to terminate, or non-renew, 
in accordance with the provisions of Section No. 6.2 of this Agreement. 
Notwithstanding any provision herein to the contrary, in the event SHP receives notice 
or communication from the County or Sheriff, by and through its respective staff or 
personnel, either in writing or otherwise, of the County's intent to solicit bids for inmate 
health services, this Agreement shall automatically expire at the conclusion of the then­
current period, except as may be mutually agreed to and acknowledged by express 
written agreement between the parties to extend or renew up through and including a 
specified period. In no event shall this Agreement continue for a period in excess of 
sixty (60) days following notice or communication by the County or Sheriff to SHP of the 
County's intent to solicit bids, except as may be mutually agreed to and acknowledged 
by express written agreement between· the parties to continue services under this 
Agreement up through and including a specified period. 

6.2 Termination. This Agreement, or any extension thereof, may be 
terminated as otherwise provided in this Agreement or as follows: 

(a) Termination by agreement. In the event that each party mutually 
agrees in writing, this Agreement may be terminated on the terms 
and date stipulated therein. 

(b) Termination for Cause. SHP shall have the right to terminate this 
Agreement at any time for Cause, which may be effected 
immediately after establishing the facts warranting the termination, 
and without any further obligation to County, by giving written notice 
and a statement of reasons to County in the event: 

(i) the safety and security of SHP personnel is determined by 
SHP, in its sole discretion, to be compromised, either as a 
direct, or indirect, result of County's failure to provide adequate 
security services, the provision of which is a continuing 
precondition of SHP's obligation to perform work under this 
Agreement, or 

(ii) County fails to compensate SHP for charges or fees due, either 
in whole, or in part, under this Agreement, according to the 
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terms and provisions as stated herein. 

Cause shall not, however, include any actions or circumstances 
constituting Cause under (i) or (ii) above if County cures such 
actions or circumstances within a specified period following delivery 
of written notice by SHP setting forth the actions or circumstances 
constituting Cause, during which period SHP may permit County, 
solely by express agreement, time to provide sufficient remedy to 
SHP's satisfaction. In all cases, this Agreement may be terminated 
immediately by SHP, without notice, if, in SHP's sole discretion, 
such immediate termination of services is necessary to preserve 
the safety and well-being of SHP personnel. 

Upon such a termination for Cause, County acknowledges that, 
SHP shall be entitled to all compensation fees and charges due for 
services rendered hereunder, without penalty or liability to SHP, up 
through and including the last day of services, and further that, 
County shall be obligated to compensate SHP accordingly for such 
services rendered up through and including the last day of services, 
consistent with the terms and provisions of this Agreement. If any 
costs relating to the period subsequent to such termination date 
have been paid by County in the case of {i) above, SHP shall 
promptly refund to County any such prepayment. 

(c) Termination or non-renewal by Cancellation. This Agreement may 
be canceled or non-renewed without cause by either party upon 
sixty (60) days prior written notice in accordance with Section No. 
9.3 of this Agreement. 

(d) Annual Appropriations and Funding. This Agreement shall be 
subject to the annual appropriation of funds by the Colorado County 
Commissioners' Court. Notwithstanding any provision herein to the 
contrary, in the event funds are not appropriated for this 
Agreement, County shall be entitled to immediately terminate this 
Agreement, without penalty or liability, except the payment of all 
contract fees due under this Agreement through and including the 
last day of service. 

6.3 Responsibility for Inmate Health Care. Upon termination of this 
Agreement, all responsibility for providing health care services to all inmates shall 
belong to County. 

14 
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ARTICLE VII. COMPENSATION. 
7.1 Base Compensation. County shall compensate SHP based on the twelve-

month annualized price of $160,865.04 during the initial term of this Agreement, 
payable in monthly installments. Monthly installments during the initial term of this 
Agreement shall be in the amount of $13,405.42 each. SHP shall bill County 
approximately thirty days prior to the month in which services are to be rendered. 
County agrees to pay SHP prior to the tenth day of the month in which services are 
rendered. Payment by County to SHP shall be made electronically through the 
Automated Clearing House, or should the County elect not to make electronic payments 
to SHP, County agrees to pay an additional two percent (2%) per month charge. In the 
event this Agreement should commence or terminate on a date other than the first or 
last day of any calendar month, compensation to SHP shall be prorated accordingly for 
the shortened month. 

7.2 Increases in Inmate Population. County and SHP agree that the annual 
base price is calculated based upon an average daily inmate population of up to 80. If 
the average daily inmate population exceeds 80 inmates for any given month, the 
compensation payable to SHP by County shall be increased by a per diem rate of 
$1.64 for each inmate over 80. The average daily inmate resident population shall be 
calculated by adding the population or head count totals taken at a consistent time each 
day and dividing by the number of counts taken. The excess over an average of 80, if 
any, shall be multiplied by the per diem rate and by the number of days in the month to 
arrive at the increase in compensation payable to SHP for that month. In all cases 
where adjustments become necessary, the invoice adjustment shall be made on the 
invoice for a subsequent month's services. For example, if there is an average 
population for any given month of 85 inmates, resulting in an excess of five (5) inmates, 
then SHP shall receive additional compensation of five (5) times the per diem rate times 
the number of days in that month. The resulting amount shall be an addition to the 
regular base fee and shall be billed on a subsequent monthly invoice. 

This per diem is intended to cover additional cost in those instances where 
minor, short-term changes in the inmate population result in the higher utilization of 
routine supplies and services. However, the per diem is not intended to provide for any 
additional fixed costs, such as new fixed staffing positions that might prove necessary if 
the inmate population grows significantly and if the population increase is sustained. In 
such cases, SHP reserves the right to negotiate for an increase to its staffing 
complement and its contract price in order to continue to provide services to the 
increased number of inmates and maintain the quality of care. This would be done with 
the full knowledge and agreement of the Sheriff and other involved County officials, and 
following appropriate notification to County. 

7.3 Future Years' Compensation. The amount of compensation (i.e., annual 
base price and per diem rate as defined in Section Nos. 7.1 and 7.2, respectively) to 
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SHP shall increase at the beginning of each contract year. Annual pricing shall 
increase by 4% for the second period of the contract, effective January 1, 2027, and by 
4% for the third period of the contract, effective January 1, 2028. SHP shall provide 
written notice to County of the amount of compensation increase requested for 
subsequent annual periods effective on or after January 1, 2029, or shall otherwise 
negotiate mutually agreeable terms with County prior to the beginning of each annual 
contract period. 

7.4 Inmates From Other Jurisdictions. Medical care rendered within the Jail to 
inmates from jurisdictions outside the County, and housed in the Jail pursuant to written 
contracts between County and such other jurisdictions shall be the responsibility of 
SHP, but as limited by Section No. 1.6. Medical care that cannot be rendered within the 
Jail shall be arranged by SHP, but SHP shall have no financial responsibility for such 
services to those inmates. County shall be financially responsible for the cost of all 
inmate prescription medications, specialized medical equipment and supplies in the 
event of a refusal to pay on the part of the jurisdiction with which the County has 
entered into such contract. 

7 .5 Responsibility For Work Release Inmates. SHP and County agree that 
SHP shall be responsible for providing on-site medical services as reasonable and 
appropriate to County inmates assigned to work release and/or release for community 
service work for government or nonprofit agencies upon an inmate's presentation to 
SHP medical staff at the Jail. Notwithstanding any other provisions of this Agreement to 
the contrary, SHP and County agree that County inmates assigned to work release, 
including work for County agencies, are themselves personally responsible for the costs 
of any medical services performed by providers other than SHP, when the illness or 
injury is caused by and results directly or indirectly from the work being performed, or 
when such illness or injury is treated while the inmate is on work release. The costs of 
medical services associated with a particular illness or injury incurred by an inmate 
while on work-release may be covered by workers' compensation, medical insurance, 
accident insurance, or any other policy of insurance or source of payment for medical 
and hospital expenses, but such costs shall not otherwise be the financial responsibility 
of SHP. In all cases, SHP shall be responsible for providing medical care for any 
inmate who presents to medical staff on-site at the Jail, including any inmate injured or 
infirmed while on work release or release for community service, to the extent such care 
can be reasonably provided on-site, or shall assist with arrangements to obtain outside 
medical care as necessary. 

ARTICLE VIII: LIABILITY AND RISK MANAGEMENT. 
8.1 Insurance. At all times during this Agreement, SHP shall maintain 

professional liability insurance covering SHP for its work at County, its employees and 
its officers in the minimum amount of at least one million dollars ($1,000,000.00) per 
occurrence and five million dollars ($5,000,000.00) in the aggregate. SHP shall provide 
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County with a Certificate of Insurance evidencing such coverage and shall have 
County named as an additional insured. In the event of any expiration, termination or 
modification of coverage, SHP shall notify County in writing. 

8.2 Lawsuits Against County. In the event that any lawsuit (whether frivolous 
or otherwise) is filed against County, its elected officials, employees and agents based 
on or containing any allegations concerning SHP's medical care of inmates and the 
performance of SHP's employees, agents, subcontractors or assignees, the parties 
agree that SHP, its employees, agents, subcontractors, assignees or independent 
contractors, as the case may be, may be joined as parties defendant in any such lawsuit 
and shall be responsible for their own defense and any judgments rendered against 
them in a court of law. 

Nothing herein shall prohibit any of the parties to this Agreement from joining the 
remaining parties hereto as defendants in lawsuits filed by third parties. 

8.3 Hold Harmless. SHP agrees to indemnify and hold harmless the County, 
its agents and employees from and against any and all claims, actions, lawsuits, 
damages, judgments or liabilities of any kind arising solely out of the aforementioned 
program of health care services provided by SHP. This duty to indemnify shall include 
all attorneys' fees and litigation costs and expenses of any kind whatsoever. County or 
Sheriff shall promptly notify SHP of any incident, claim, or lawsuit of which County or 
Sheriff becomes aware and shall fully cooperate in the defense of such claim, but SHP 
shall retain sole control of the defense while the action is pending, to the extent allowed 
by law. In no event shall this agreement to indemnify be construed to require SHP to 
indemnify the County, its agents and/or employees from the County's, its agents' and/or 
employees' own negligence and/or their own actions or inactions. 

SHP shall not be responsible for any claims, actions, lawsuits, damages, 
judgments or liabilities of any kind arising out of the operation of the facility and the 
negligence and/or action or inaction of the Sheriff, County or their employees or agents. 
SHP shall promptly notify the County of any incident, claim, or lawsuit of which SHP 
becomes aware and shall fully cooperate in the defense of such claim, but the County 
shall retain sole control of the defense while the action is pending, to the extent allowed 
by law. In no event shall this agreement be construed to require the County to indemnify 
SHP, its agents and/or employees from SHP's, its agents' and/or employees' own 
negligence and/or their own actions or inactions. 

ARTICLE IX: MISCELLANEOUS. 
9.1 Independent Contractor Status. The· parties acknowledge that SHP is an 

independent contractor engaged to provide for the delivery of health services to inmates 
at the Jail, as set forth in this Agreement. Nothing in this Agreement is intended nor 
shall be construed to create an agency relationship, an employer/employee relationship, 
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or a joint venture relationship between the parties. 

9.2 Assignment. Neither party may transfer, sell or assign its rights or 
obligations under this Agreement to any third party without the other party's express 
written consent, which consent shall not be unreasonably withheld; except that SHP 
may transfer or assign its rights or obligations under this Agreement to any corporate 
affiliate of SHP, or in connection with the sale of all or substantially all of the stock 
assets of the business of SHP, without the express written consent of the other party. 

9.3 Notice. Unless otherwise provided herein, all notices or other 
communications required or permitted to be given under this Agreement shall be in 
writing and shall be deemed to have been duly given if delivered personally in hand or 
delivered by certified or registered first-class mail (return receipt requested, postage 
prepaid) or Federal Express, UPS or other reputable overnight courier service (with 
signed delivery confirmation}, and transmitted by electronic mail transmission, including 
PDF (with delivery and read receipt confirmation), and addressed to the appropriate 
party at the following address and regularly-monitored electronic mail address of such 
party, or to any other person at any other address and regularly-monitored electronic 
mail address as may be designated in writing by the parties: 

a. County: Colorado County Commissioners' Court 
400 Spring Street, Room 107 
Columbus, Texas 78934 
Email: 

b. SHP: Southern Health Partners, Inc. 
2030 Hamilton Place Boulevard, Suite 140 
Chattanooga, Tennessee 37421 
Attn: President 
Email: jennifer.hairsine@southernhealthpartners.com and 
lacey.lafuze@southernhealthpartners.com 

Notices shall be effective upon receipt regardless of the form used. 

9.4 Governing Law and Disputes. This Agreement and the rights and 
obligations of the parties hereto shall be governed by, and construed according to, the 
laws of the State of Texas, except as specifically noted. Disputes between the Parties 
shall, first, be formally mediated by a third party or entity agreeable to the Parties, in 
which case the Parties shall engage in good faith attempts to resolve any such dispute 
with the Mediator before any claim or suit arising out of this Agreement may be filed in a 
court of competent jurisdiction. 

9.5 Entire Agreement. This Agreement constitutes the entire agreement of 
the parties and is intended as a complete and exclusive statement of the promises, 
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representations, negotiations, discussions and agreements that have been made in 
connection with the subject matter hereof. No modifications or amendment to this 
Agreement shall be binding upon the parties unless the same is in writing and signed by 
the respective parties hereto. All prior negotiations, agreements and understandings 
with respect to the subject matter of this Agreement are superseded hereby. 

9.6 Amendment. This Agreement may be amended or revised only in writing 
and signed by all parties. 

9.7 Waiver of Breach. The waiver by either party of a breach or violation of 
any provision of this Agreement shall not operate as, or be construed to be, a waiver of 
any subsequent breach of the same or other provision hereof. 

9.8 Other Contracts and Third-Party Beneficiaries. The parties acknowledge 
that SHP is neither bound by nor aware of any other existing contracts to which County 
is a party and which relate to the providing of medical care to inmates at the Jail. The 
parties agree that they have not entered into this Agreement for the benefit of any third 
person or persons, and it is their express intention that the Agreement is intended to be 
for their respective benefit only and not for the benefit of others who might otherwise be 
deemed to constitute third-party beneficiaries hereof. 

9.9 Severability. In the event any provision of this Agreement is held to be 
unenforceable for any reason, the unenforceability thereof shall not affect the remainder 
of the Agreement which shall remain in full force and effect and enforceable in 
accordance with its terms. 

9.10 Liaison. The Colorado County Sheriff or his designee shall serve as the 
liaison with SHP. 

9.11 Cooperation. On and after the date of this Agreement, each party shall, 
at the request of the other, make, execute and deliver or obtain and deliver all 
instruments and documents and shall do or cause to be done all such other things 
which either party may reasonably require to effectuate the provisions and intentions of 
this Agreement. 

9.12 Time of Essence. Time is and shall be of the essence of this Agreement. 

9.13 Authority. The parties signing this Agreement hereby state that they have 
the authority to bind the entity on whose behalf they are signing. 

9.14 Binding Effect. This Agreement shall be binding upon the parties hereto, 
their heirs, administrators, executors, successors and assigns. 
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9.15 Cumulative Powers. Except as expressly limited by the terms of this 
Agreement, all rights, powers and privileges conferred hereunder shall be cumulative 
and not restrictive of those provided at law or in equity. 

9.16 Non-solicitation. SHP takes pride in its staff and has a significant 
investment in the training and professional development of our employees and 
independent contractors; they are valued members of our business. As such, during 
the term of this Agreement or within one (1) year after this Agreement's termination, the 
County and its agents agree not to solicit any employee or independent contractor of 
SHP on behalf of the County or any other business enterprise, nor to induce any 
employee or independent contractor associated with SHP to terminate or breach an 
employment, contractual or other relationship with the SHP. The County hereby 
acknowledges (1) that SHP will suffer irreparable harm if the obligations under this 
Agreement are breached; and, (2) the County agrees to pay a professional replacement 
fee of Seven Thousand Five Hundred Dollars ($7,500.00) per employee or independent 
contractor to compensate SHP for the estimated cost of replacing said employee or 
independent contractor. The foregoing shall . not apply to any SHP employee or 
independent contractor who may have been employed by the County directly prior to 
this agreement start date. 

[rHE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties have executed this Agreement in their 

official capacities with legal authority to do so. 
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Date: January 21, 2026 

SOUTHERN HEAL TH PARTNERS, INC. 
dlb/a SHP VISTA HEALTH MANAGEMENT, INC. 
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MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT REGULAR MEETING 

December 8, 2025 

_ 4. Minutes for Regular Meetings for November 2025. 

Motion by Commissioner Gertson to approve minutes for Regular Meetings for November 

2025; seconded by Commissioner Neuendorff; 5 ayes O nays; motion carried; It was so 

ordered. 

_5. Renewal of contract services for inmate medical and healthcare services provided to the Colorado 
County Jail and request to ina-ease medical staffing hours. (Laake/Lindemann) 

Ashley Laake, Jail Administrator, was present to ask to renew the contract with Southern 

Health Partners. The Jail nurse currently works thirty hours per week, but they are hoping 

to Increase to forty hours per week. 

Motion by Judge Prause to approve the renewal of contract services for inmate medical and 

healthcare services provided to the Colorado County Jail and to Increase medical staffing 

hours; seconded by Commissioner Gertson; 5 ayes O nays; motion carried; it was so 

ordered. 

(See Attachment) 
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2215 WalnutfP.O. Box 607 Justin Lindemann 
Columbus, Teus 78934 

979-732-2388 
Kevin Daniel 

Sheriff 

coloradoso.net 
Chief Deputy 

CS) I 9 r<:1 ~fp.,. Co 1;~ n ty 
Sher1ft s O fftce 

December 1, 202S 

Attn: Commissioner's Coun 

Ref! Renew medical contract services and Motion to approve the increase in medical 
staffing hours 

To whom it may concern, 

The County Jail is currently staffed with 30 medical hours per week under the existing 
contract with Southern Health Partners. Due to increased Inmate population, higher 
medical acuity levels, expanded responsibilities, and compliance requirements under state 
jail standards, the current medical staffing levels are no longer sufficient to ensure timely 
and adequate healthcare services. 

Recent issues have included: 
• Longer wait times fOl' sick call and evalnations 
• Increase in chronic care caseload 
• Increase number of mental health and special-needs inmates 
• Requirements under Texas Commission on Jail Standards for adequate medical care 
• Need for improved intake screening and follow-up care 

To address these issues, the Sherlfrs Office and Jail Medical Coordinator recommend 
increasing onsite medical hours from 30 to 40 per week. This adjustment will help ensure 
compliance, reduce liability exposure, and Improve inmate health outcomes. 

Our contract with Southern Health Partners ts due to expire on December 31, 2025. I have 
received quotes from Southern. Health Partners and one other medical provider With the 
increase provtded. I am currently waiting on one other quote. 

Thank you for your time and consideration. 

~~ 
Captain Ashley Laake 

http:coloradoso.net
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9t., I Southern Health 
v- Partners 

September 11, 2026 

Sheriff Justln Lindemann 
Colorado County Sheriff's Office 
2215 Walnut Street 
Columbus, TX 78934 

Re: Health Services Agreement 

Dear Sheriff Lindemann: 

I hope this letter finds you wen and pleased with SH P's program of services at the Jail. 

I am writing to acknowledge annual pricing for continuation of the current contract for the 2026 period. We 
place strong value In working with the Sheriffs Office, and as aJways, encourage you to reach out with questions 
or to discuss any aspects of the services we provide. 

SHP wm need an adjustment of 3.5% on the base ree and per diem rate for the new contract year. We continue 
to see unprecedented wage lnffatlon and competition for skllled nursing staff. We commonly contend with local 
hospitals, faclfilies and agencies offering wage rates far In excess of our site budgets and need to make sure 
we can account for now-airrent cos1s or provld'mg competitive salaries/benefit packages to retain the best staff 
and maintain contract staffing levels. With correctional stalling being a unique and ongoing challenge, we 
continue to work vigorously, Investing In IMovalive workforce strategies, to attract. him end retain staff In order 
to assure a stable program delivering consistent, quaDty care. 

Labor costs ere one very Cliical area of our operating budget, among many other ever-Increasing costs of doing 
business in the healthcare lletd Employee benefits and professional llabHity insurance are other examples of 
must-have large cost Items with pnimlum rates continuing to Increase dramalicaNy Industry-wide, outside the 
control of SHP. Be assured we also lake Into consideration site-specific circumstances In review of each 
customer contract lndMdually before fonnulaling renewal pricing. Despite being faced wHh rising costs, we do 
absOl'b as much as we reasonably can In an efforl lo keep annual sd)ustmenls for customers as mlnlmel es 
possible. 

This adju&lmenl wlll help us ensure our commitment to providing an exceptional program of care, continuing to 
meet the wide-ranging needs of the Incarcerated populallon and achieving positive outcomes for our patients. 
A summary based on the 3.5% pricing 19 provided below. 

Contract Period: Janua 1, 2026, lhro h December 31 2026 

Per diem rate eater ltlan 80 Inmates: $1.64 

Again, please feel free to call or email me should you have questions about any of the terms of otr renewal or 
contract services. 111 be happy to help. My email Is carmen.hamillon@southemhealthparlners.com, and my 
direct line In the NC/SC Regional Office Is 603-802-1492. 
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_6. Commissioners Court Members sign all documents and papers acted upon or approved. 

Judge Prause announced it is now time to sign all documents and papers. 

_7. Adjourn. 

Motion by Judge Prause to adjourn at 8:46 A.M.; seconded by Commissioner Neuendorff; 

5 ayes O nays; motion carried; it was so ordered. 

An audio recording of this meeting of January 21, 2026 is available in the County Clerk's Office. 

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available. 



MINUTES OF THE COLORADO COUNTY 

COMMISSIONER'S COURT SPECIAL MEETING 

January 21, 2026 

Minutes were taken and prepared by Kimberly Menke, County Clerk on the 

21 st day of January 2026 with Judge Ty Prause presiding. 

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE 

COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby 

certify that the foregoing is a true and correct copy of the minutes of the 

Commissioner Court in session on the 21 st day of January 2026. 

Given under my hand and official seal of office this date January 21, 2026. 




