COLORADOQO COUNTY COMMISSIONERS COURT
NOTICE OF OPEN MEETING

DATE OF MEETING: January 21, 2026 — 8:30 A M.

BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION: 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consultation with its attorney in an open meeting of
the governmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

On this the 21% day of January 2026, the Commissioners Court of Colorado County,
Texas met in Special Session at 8:30 A.M., in their regular meeting place at

the Colorado County Courthouse, County Courtroom, 400 Spring Street, in the

City of Columbus, Texas.

The Following Members were present to wit:

Honorable Ty Prause County Judge

Honorable Shannon Owers Commissioner Precinct #1

Honorable Ryan Brandt Commissioner Precinct #2

Honorable Keith Neuendorff Commissioner Precinct #3

Honorable Darrell Gertson Commissioner Precinct #4
By: Michelle Kolimann Deputy Clerk

The Honorable Kimberly Menke, County Clerk was unable to attend.

The County Judge Ty Prause called the meeting to order at 8:41 A.M.



MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT SPECIAL MEETING
January 21, 2026

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

__ 1. Pledge of Allegiance to the American Flag and the Texas Flag.

Judge Prause led the Pledge of Allegiance to the American Flag and the Texas Flag.

2. Agenda as posted.

Motion by Commissioner Brandt to approve the agenda as posted; seconded by
Commissioner Neuendorff; 5 ayes 0 nays; motion carried; it was so ordered.

(See Attachment)
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DATE OF MEETING: January 21, 2026 - 8:30 A.M.

BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION. 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consultation with its attorney in an open meeting of
the governmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

1. Pledge of Allegiance to the American Flag and the Texas Flag.
2. Agenda as posted.

3. Public comments.

4. Resolution indicating Commissioners Court’s support of an application to the Texas Secretary of
State to establish election day county-wide poiling places, or vote centers, in lieu of individual
precinct polling places for all future elections; and providing an effective date. (LaCourse)

5. Health Services Agreement between Colorado County and Southern Health Partners, Inc. for
inmate medical services. (Sheriff/Laake)

6. Commissioners Court Members sign all documents and papers acted upon or approved.

7. Adjourn.

CERTIFICATION

NAME: Ty Prause

TITLE: Colorado County Judge
SIGNATURE OF CERTIFYING OFFICIAL:
DATE: January 13, 2026

TELEPHONE NUMBER: (979) 732-2604
FAX NUMBER: (979) 732-9389

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.
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COMMISSIONER’S COURT SPECIAL MEETING
January 21, 2026

Public comments.

None at this time.

Resolution indicating Commissioners Court’s support of an application to the Texas Secretary of
State to establish election day county-wide polling places, or vote centers, in lieu of individual
precinct polling places for all future elections; and providing an effective date. (LaCourse)

Motion by Judge Prause to approve a resolution indicating Commissioners Court’s support
of an application to the Texas Secretary of State to establish election day county-wide
polling places, or vote centers, in lieu of individual precinct polling places for all future
elections; seconded by Commissioner Owers; 5 ayes 0 nays; motion carried; it was so
ordered.

(See Attachment)
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Colorado COUNTY

Election Administrator

Rebecka K. LaCourse
1117 Travis St., Columbus, TX 78934

979-732-6860
rebecka.lacourse@co.colorado.tx.us or elections@co.colorado.tx.us

November 14, 2025

Secretary of State, Texas

Elections Division

PO Box 12060

Austin Texas 78711

RE:  Notice of Intent to Participate in Countywide Polling Place Program

To Whom It May Concern:

Enclosed please find the original Notice of Intent to Participate in Countywide Polling Place Program. I
will send the follow up required documents no later than January 30, 2026.

If there are any questions, please feel free to contact me.

Sincerely
Rebecka LaCourse, TREO #198, CERA #1728

Colorado County Election Administrator


mailto:elections@co.co1orado
mailto:rebecka.lacourse@co.co1orado
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25-3

Prescribed by the Secretary of State
Section 43.007, Texas Election Code
9/2023

NOTICE OF INTENT TO PARTICIPATE IN COUNTYWIDE POLLING PLACE PROGRAM

Name of County: Colorado County
County’s Contact Person: Rebecka LaCourse
(Name)

Election Administrator
(Title)

979-732-6860
(Phone Number)

We hereby notify the office of the Secretary of State of our county’s intent to participate in the

countywide polling place program. This Notice is for the election scheduled for
Uniform Date May 02, 2026

I certify that my county has the technological capabilities to conduct this program in the
election designated above. | also understand that each county commissioners precinct must
contain at least one countywide polling place and that the number of countywide polling places
open in one commissioners precinct may not exceed twice the number in any other précinct. |
further understand that the number of countywide polling places used in the first year in which
the county participates in the program cannot be less than 65 percent of the number of precinct
polling places that would otherwise be located in the county for a particular election. In
subsequent elections, this number may be reduced to 50 percent.

(Mail signed form to the Elections Division, P.O. Box 12060, Austin, TX 78711)
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COLORADO COUNTY COMMISSIONERS COURT
NOTICE OF OPEN MEETING

DATE OF MEETING: November 24, 2025 - 9:00 A M.

BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION: 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consultation with its attorney in an open meeting of
the governmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

On this the 24" day of November 2025, the Commissioners Court of Colorado County,
Texas met in Regular Session at 9:00 A.M., in their regular meeting place at

the Colorado County Courthouse, County Courtroom, 400 Spring Street, in the

City of Columbus, Texas.

The Following Members were present to wit:

Honorable Ty Prause County Judge

Honorabie Shannon Owers Commissioner Precinct #1

Honorable Ryan Brandt Commissioner Precinct #2

Honorable Keith Neuendorff Commissioner Precinct #3

Honorable Darrell Gertson Commissioner Precinct #4
By: Michelle Kolimann Deputy Clerk

The Honorable Kimberly Menke, County Clerk, was unable to attend.

The County Judge Ty Prause called the meeting to order at 9:01 A.M.
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

__ 1. Pledge of Allegiance to the American Flag and the Texas Flag.

Judge Prause led the Pledge of Allegiance to the American Flag and the Texas Flag.

2. Agenda as posted.

Motion by Commissioner Brandt to approve agenda as posted; seconded by Commissioner
Neuendorff; 5 ayes 0 nays; motion carried; it was so ordered.

{See Attachment)
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COMMISSIONER'S COURT REGULAR MEETING

November 24, 2025
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DATE OF MEETING: November 24, 2025 - 9:00 A.M.

BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION: 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consultation with its attorney in an open meeting of
the governmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

1. Pledge of Aliegiance to the American Flag and the Texas Flag.
2. Agenda as posted.

3. Public comments.

4. Consideration and action regarding intent to participate in countywide polling place program and
set public hearing as appropriate. (LaCourse)

5. Select an advisory committee for countywide polling place program with representation from local
cities, schools, hospital district, party chairs, county, and minority community. (LaCourse)

6. Release of Superheavy or Oversize Permit Bond No. 101266762 posted by Troy Construction, LLC
for various county roads in Precinct Nos. 1, 2, and 4 for the Blackfin Sheridan Lateral Pipeline
Project.

7. Application submitted by Industry Communications to install fiber optic cable within the right-of-way
of Stokes Road, Precinct No. 3. (Neuendorff)

8. Authorization to begin repair and renovation of the Opportunity Center building in Altair for the
future housing of the Offices of Emergency Management. (Brandt)

9. Consent Items:
a. Acceptance of donations to the Colorado County Sheriff's Office:
1. Dru-Chem, Inc. in the amount of $1,000.00.
2. Tractor Supply Company Foundation in the amount of $250.00.
Colorado County Tax Assessor-Collector's Report for October 2025.
Colorado County Indigent Health Care Program Report for October 2025.
Certification of Continuing Education: Joyce Guthman, County Treasurer, 2025 Texas Public
Funds Investment Conference.

Qoo



MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

NAME: Ty Prause

TITLE: Colorado County Judge

SIGNATURE OF CERTIFYING OFFICIAL:
DATE: November 18, 2025 o
TELEPHONE NUMBER: (979) 732- 2604 .

FAX NUMBER: (979) 732-9389

MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

e. Certificate of Liability Insurance from Otis Worldwide Corporation/Otis Elevator Company
(12/1/2025-12/1/2026).

_10. County Auditor's Financial Report for October 2025.

_11. County Investment Officer's Investment Report for October 2025 and affidavit approving same.

_12.  County Treasurer's Report for October 2025 and affidavit approving same.

_13.  Examine and approve all accounts payable, budget amendments and new ledger accounts (if any).

_14.  Announcements (without discussion and no action) by elected officials/department heads. (Types
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies
in Offices or Positions, Accomplishments of individuals, and Notices)

_15.  Commissioners Court Members sign all documents and papers acted upon or approved.

_16. Adjourn.

CERTIFICATION

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER'S COURT REGULAR MEETING

November 24, 2025

Public comments.

None at this time.

Consideration and action regarding intent to participate in countywide polling place program and
set public hearing as appropriate. (LaCourse)

Judge Prause stated the Election Board had a meeting concerning this issue and agreed
with the county wide polling place program.

Motion by Commissioner Brandt to approve the action regarding intent to participate in
countywide polling place program and set public hearing as appropriate; seconded by
Commissioner Owers; 5§ ayes 0 nays; motion carried; it was so ordered.

(See Attachment)
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MINUTES OF THE COLORADO COUNTY
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November 24, 2025
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Prescribed by the Secretary of State
Sectlond3.007, Texas Election Coce
9/2023

NOTICE OF INTENT TO PARTICIPATE IN COUNTYWIDE POLUNG PLACE PROGRAM

Name of County: Colorado County

County’s Contact Person: ~ Rebecka LaCourse
[Name)

Election Administrator
(Title)

979-732-6860
{Phone Number)

We hereby notify the office of the Secretary of State of our county’s intent to participate in the

countywide polling place program. This Notice is for the election scheduled for
Uniform Date May 02, 2026

| certify that my county has the technological capabilities to conduct this program in the
election designated above. | also understand that each county commissioners precinct must
contain at least one countywide polling place and that the number of countywide polling places
open in one commissioners precinct may not exceed twice the number in any other precinct. |
further understand that the number of countywide polling places used in the first year in which
the county participates in the program cannot be less than 65 percent of the number of precinct
polling places that would otherwise be located in the county for a particular election. In
subsequent elections, this number may be reduced to 50 percent.

My county will submit its iled proposed plan by the application deadline for the election

{Mail signed farm to the Elections Division, P.O. Box 12060, Austin, TX 78711}
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING

November 24, 2025

Select an advisory committee for countywide polling place program with representation from local
cities, schools, hospital district, party chairs, county, and minority community. (LaCourse)
Rebecka LaCourse stated the committee would give its recommendation and then a public
hearing would be held during the first Commissioner Court Meeting in January.

Motion by Judge Prause to approve an advisory committee for countywide polling place
program with representation from local cities, schools, hospital district, party chairs,
county, and minority community; seconded by Commissioner Neuendorff; § ayes 0 nays;
motion carried; it was so ordered.

(See Attachment)
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County Wide Polling Place Program

Aadvisory Committee

Political Subdivision Nomination
Citizen Sheri Peters
Citizen William Durbin

Republican Party Tom Kelley
Demoacratic Party Wayne Lefferd
City of Columbus Cody Nance
City of Eagle Lake Lina Ferguson

City of Weimar Maria Franco
CISD Theresa Carruth
RCISD Susan Engstrom
WISD Chase Seelke

Glidden Fresh Water |Edward Pavlicek
Groundwater District [Aaron Welsuhn
Rice Hospital District (Billy Hefner

Joe McCrearty
Garwood Water David Peacock
Commissioner Shannon Owers




MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

MINUTES OF THE COLORADO COUNTY
COMMISSIONER'S COURT REGULAR MEETING
November 24, 2025

Minutes were taken and prepared by Kimberly Menke, County Clerk on the

24™ day of November 2025 with Judge Ty Prause presiding.

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE
COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby
certify that the foregoing is a true and correct copy of the minutes of the

Commissioner Court in session on the 24" day of November 2025.

Given under my hand and official seal of office this date November 24, 2025.
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Ph. (979) 732-2604
TY PRAUSE Fax (979) 732-9389
County Judge Email: ty.prause@co.colorado.tx.us

P.O. Box 236
400 Spring Street, Rm. 107
Columbus, Texas 78934

January 21, 2026

The Honorable Jane Nelson
Texas Secretary of State
P.O. Box 12060

Austin, Texas 78711-2060

Re:  Countywide Polling Place Program

Dear Secretary Nelson:

On January 12, 2026, Colorado County Commissioners Court held a Public Hearing regarding
adoption of Countywide Polling Places for future elections. With no negative feedback from our
community, we would like to implement the Countywide Polling Place Program in Colorado
County.

Please accept this letter as official confirmation of our request to proceed with the Countywide
Polling Place Program to implement countywide polling locations throughout Colorado County.

Feel free to contact my office should you require additional information. Thank you in advance
for your time and consideration.

Very trt?v yours,

Ctlorado County Judge



mailto:ty.prause@co.colorado.tx.us
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Colorado County Elections
Rebecka LaCourse
Elections Administrator

Colorado County Courthouse Annex
1117 Travis Street
Columbus, Texas 78934

Secretary of State
Jane Nelson

P.O. Box 12887
Austin, TX 78711-2887

January 26, 2026
Dear Secretary,

Colorado County respectfully submits its application to participate in the Countywide
Polling Place Program, effective May 2, 2026.

Since taking office in 2019, I have been committed to improving election services for
the voters of our county. Implementing countywide voting represents the final step in
achieving that goal, and I am pleased to share that both our voters and local officials
are supportive of this transition.

My office has worked diligently to prepare the application and secure the necessary
equipment to successfully implement the program. I am confident that all

requirements outlined in the enclosed application packet have been fully met.

Thank you for your consideration of Colorado County’s participation in this program.

Sincerely,
Rebecta Lallowue

Rebecka LaCourse, TREO #198, CERA #1728
Colorado County Election Administrator

VOTETEXAS.GOV Phone: 979-732-6860 Fax: 979-732-2952  Email: elections@co.colorado.tx.us


mailto:elections@co.colorado.tx.us
http:VOTETEXAS.GOV
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Election Advisory Committee

An explanation of the methodology that will be used to select the
countywide polling locations. Include a map of the previous and new
polling locations and information on the vote center advisory committee

used to select locations including names, organizations, positions and e-
mail addresses (see below);
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Election Advisory Committee

An Advisory Committee was established to support the review and evaluation of
Colorado County’s election processes and proposed system improvements. The
committee included representatives from local municipalities, school districts, the
hospital district, county leadership, political party chairs, and members of the broader
community. Contact information for each committee member is provided within this
documentation.

Committee Meetings

The Advisory Committee convened twice in person, on December 19, 2025, and
January 5, 2026. Each meeting followed a structured agenda and included a formal
slideshow presentation. Both the agendas and presentation materials are attached for
reference.

Committee Recommendations

During the course of these meetings, committee members engaged in discussion,
reviewed system information, and evaluated proposed actions. All recommendations
were adopted unanimously and are documented within the meeting slides.

Discussion and Questions

Several school districts whose boundaries extend into multiple counties raised
questions regarding how joint election contracts and the countywide voting model
would apply to their circumstances. To obtain clarification, the Election
Administrator (EA) contacted the Office of the Secretary of State (SOS) on December
18, 2025, and spoke with Anna in the Legal Division. Anna referred the EA to an
existing advisory; however, the advisory did not directly address the specific questions
presented by the multi-county school districts.

Following the call, the EA submitted a written inquiry to the SOS on December 18,
2025, but did not receive a response. On January 5, 2026, the EA again contacted the
SOS Legal Division and spoke with Ryan, who indicated he was not familiar with the
countywide voting model. He recommended that the EA resubmit the question via
email to ensure it reached the appropriate staff for review and response. On January
6, 2026 Andre Montgomery SOS attorney responded.




Election Advisory Committee

Political Subdivision Nomination Phone Email

Citizen Sheri Peters columbuspeters@live.com

Citizen William Durbin 713-412-9270 wpdhoutx@sbcglobal.net

Republican Party Tom Kelley 713-557-2239 tkcotton87@hotmail.com

Democratic Party Wayne Lefferd 979-733-2170 wayne@lefferd.com

City of Columbus Cody Nance 979-942-7108 nance lumbustexas.net

City of Eagle Lake Lina Furgeson citysecretary@coeltx.net

City of Weimar Maria Franco 979-725-8554 mfranco@weimartx.gov

CISD Theresa Carruth (979) 732-5704 t i s.

RCISD Susan Engstrom 979-234-3531 x1032 sengstrom@yriceraiders.net

WISD Chase Seelke 979-725-6300 cseelke@weimarisd.org

Glidden Fresh Water Edward Pavlicek 979-942-4050 N/A

Groundwater District Aaron Weisuhn (979) 732-9300 aaron@cccdg.net

Rice Hospital District Billy Hefner sjmartinez@ricemedicalcenter.net
Joe McCrearty

Garwood Water David Peacock 979-661-1999 david.peacock@zoetis.com

Commissioner

Shannon Owers
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Election Advisory Committee Meting 12/18/25
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David Peacock
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Colorado County Elections

Rebecka LaCourse
Elections Administrator

Colorado County
1117 Travis Street
Columbus, Texas 78934

Notice of Meeting of the Colorado County Special Advisory Board
Friday, December 19, 2025 at 1:30 p.m.

1117 Travis St. Columbus, TX (Election Center)

I. Callto Order
II. Presentation of SB 2753

III.  Review and discuss Colorado Counties current voting model and polls
a. Cost
b. Staffing
c. Logistics
d. Turnout

IV.  Review and discuss the option of a countywide voting model
a. Cost
b. Staffing
c. Logistics
d. Turnout

V. Adjournment

Phone: 979-732-6860 Fax: 979-732-2952 Emalil- elections@co.colorado.tx.us


mailto:elections@co.colorado.tx.us

Colorado County Election
Advisory Committee

Objective:

Evaluate SB 2753 and provide recommendation to Commissioner’s Court on Monday, January 12, 2026.

Evaluate the countgwide voting model and provide a recommendation to Commissioner’s Court on
Monday, January 15, 2026.

Determine the placement of voting locations that are in the best interest of the voters of Colorado
County and provide a recommendation to Commissioner’s Court on Monday, January 12, 2026.

920z ‘1z Asenuer

ONILIIN TVIOIdS LHNOD SHINOISSINNOD

ALNNOD OAVH0T0J 3H1 40 S3LNNIN



SB 2753

* Went into effect 9/1/2025

 The implementation date is to be determined by the Secretary of State
no later than August 2027.

 Voting Period

* Results that were previously reported separately by Early Voting and Election
day will now be reported as “in-person” voting.

* 12 consecutive days. Shorter period but will encompass 2 weekends and
holidays.

* Polling locations

* Locations used in the first 11 days must stay open on day 12.
* New locations may be added on day 12 if they weren’t used earlier.
* Polling locations can be combined and/or consolidated

920z ‘1z Aenuer
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Pros and Cons to SB2753 Logistics

* All locations set up for entire voting period:
¢ Pros:
» Consistency
« Alleguipment and locations get set up at one time.
+ Cons:
*  Costly
¢ Requires committed workers.

* 3locations for the first 11 days with 2 additional locations added day 12:
* Pros:
* Financially feasible
* Requires less workers willing to do the long period
e Cons:
* Logistics of staging and having staff get everything set up while voting is underway.
¢ Not consistent; could be difficult for voters.

* One location for the first 11 days with 2 additional locations added day 12:
e Pros:
* Most cost effective
« Regquires less workers willing to work the long period
*« Cons:
* Logistics of staging and having staff get everything set up while voting is underway.
« Voters are currently utilizing three early voting locations; early voting typically accounts for half of the voter turnout.

9z0Z ‘1z fenuer
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Two types of County Voting methods

* Precinct specific
* Must go to your assigned precinct based upon residential address.
* Subject to the combining and consolidating criteria.
* Current method.
* Not subject to any additional voting systems requirement except ADA

* Countywide/Vote Centers
« Can vote at any polling location within the county
* Y2the counties in Texas already participate in this program; 18 states

 Evaluate precinct count, reduce through eligibility of combining and/or consolidating
criteria, and set countywide polling places at a minimum of 50% of that number.

» Confirmed with the legal department of the SOS (attorney Chuck Pinney) that the
number for Colorado County would be 5 at the current voter registration numbers.

e Subject to voting systems requirements
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Combining and Consolidating Criteria

* Minimum of one polling location per county election precinct.
* Polling locations must contain at least 50 but not more than 5,000

registered voters.

* You can consolidate any polling locations within a single precinct.
* le: Precinct1 (101, 102, 103) is consolidated.

« May combine county election precincts to avoid unreasonable
expenditures for election equipment, supplies, and personnel.
* le: Precincts 101 and 305 (City of Columbus) is combined.
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What does an election cost?

* Between $20,000 - $40,000

* Average cost per voter is $11.00 per ballot cast

e Variables:

* Number of polling locations
* Number of workers

» Staffing:
* Minimum of 3 to work polls
e Minimum of 2 to work curbside
e Minimum of 2 per party
» Logistically we appoint 5 to fully staff AND meet requirements

* Logistics to consider:
* Whatis on the ballot?
* How many people volunteered in total and where are they registered?

Is the building available? If yes, are special arrangements needed?
Voter Registration requirements?

Voting equipment availability?
Estimated number of ballots?
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Average Election Costs™

+ Early Voting Workers: 12 days x 13 hours per day x 3 locations x 5 workers x $12.00 per hour = $28, 080.00
* Election Day Workers: 1 day x 16 hours x 11 locations x 5 workers x $10.00 per hour = $8,800.00

* Boards: Average cost=$1,128.00
+  EVBB: Minimum 10 hours x $12.00 per hour x 5 workers = $600.00
»  Partial Manual Count: Minimum 8 hours x $12.00 per hour x 3 workers = $288.00
* Central Count: Average 5 hours x $12.00 per hour x 4 workers = $240

e Set-up/Tear Down: Average Cost = $760.00
*  County Workers 2 x $20.00 per hour x 8 hours = $640
Fuel-2 tank $120.00

*  Security: Average Cost=$1,435.00
+ Central Count: 1 Deputy x 5 hours x $35.00 per hour = $175.00
* Early Voting: 3 Deputiesx 12 hours x $35.00 per hour = $1,260.00

» Office Supplies and Equipment: Average Cost = $1750.00

* Seals

¢ ElectionKits
* Signs

«  Envelopes

* Boxes

* Ballot by Mail
* Postage

* Copies

*  Stickers

* Ballot Stock

+ Equipment Programming & Maintenance: Average Cost = $5,500
*  ExpressVotes
* DS200 (Tabulators)
* Pollbooks (Voter Registration)

*More than the highest election cost due to legislative changes, price increases, and flexibility with workers
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Voter
Registration
per Precinct
in 2025

Registered Voters Per Precinct

_Precinct1

Precinct 4 _— 23%

21%

J/ Precinct 2
27%

Precinct 3
29%

BPrecinct1 [HPrecinct2 W Precinct3 [ Precinctd
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Precinct Breakdowns by Registered Voters

Registered Voters Per Precinct

L g , - Precinct1
Precinct 4 __— 23%

21%

Precinct 2

27%

Precinct 3
29%

BPrecinctl MPrecinct2 @ Precinct 3 @ Precinct 4

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Pollling Location Disbursment as of 2025

Precinct 1 Precinct 2 Precinct 3 Precinct 4

2101 m102 ®103 m201 ®202 W302 mM303 M304 mM305 m401 mW402
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Average

Voter
Turnout by
Polling
Location

11% 8%

l 18%

=101 =102 =103 2201 =202 «302 =303 =304 =305 =401 =402
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Combining and Consolidating Locations

Option One
* Precinct 101 and 305 (City of Columbus) = 3,976
* Precinct 102 and 103 =906

« Precinct 201 and 202 = 3,768 Option Three 5
« Precinct 302, 303, and 304 = 2,405 . Precinct 101, 102, and 103 = 3,263 2
* Precinct 401 and 402 = 3,022 * Precinct 201 and 202 = 3,848 -
Option Two * Precinct 302, 303, 304, 305 = 4,222 5
* Precinct 101, and 305=3,976 * Precinct401and 402 = 3,098

Precinct 102, 103, and 202 = 1,527
Precinct 201 = 3,147

Precinct 302, 303, and 304 = 2,405
Precinct 401 and 402 = 3,022
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Option One COLORADO
Established polling location in A
cities

Will Follow actual precinct

tines

Voting Tabulation Districts

OUNTY

Columbus Voting Districts

Voting Precincts Verification

o Colorado County 911 Rural Addressing Dept

Date: 8/13/12020
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Option Two COLORADOR
Established polling location in cities* PG
Will Follow actual precinct lines O .:3—“'3

- oy

Voting Tabulation Districts
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Columbus Voting Districts

Coloreds County Comms Caat 0T34/17

Voting Precincts Verification

< Colorado County 911 Rural Addressing Dept

Date: 8/13/2020

T
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Countywide Locations

Option One

City of Columbus
City of Eagle Lake
City of Weimar
Altair Area
Zimmerschidt Area

Option Two

e City of Columbus
City of Eagle Lake
City of Weimar
Nada

Frelsburg
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Benefits of Countywide Voting Model

* Reduction of overall cost

* \Voter convenience

* Fewer Provisional ballots

* Required staffing

* Beneficial during an emergency

* Potential increase in voter turnout
* Adaptable for precinct growth

* No redistricting confusion

* More potential of voter Anonymity
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Benefits of Precinct Based Voting Model

» Civic experience of voting with neighbors

* Knowledge of the exact number of voters to expect

 No lines; no wait

* More options for voters on “method” of voting vs where to vote

e School Districts do not have to contract with 2 counties for an
election.
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Either Model - these things don’t change

* Equipment
* ADA accessibility (ExpressVote)
* Electronic Voter Registration file (Pollbook)
* Ballot Styles in locations (Ballot on Demand BOD)
* Choice of touchscreen or scantron

* Reporting and Results
* Reported on a precinct-by-precinct level
* Number of signatures = Number of Ballots
* Reconciliation process

* Hand count
* Canvas package

* Ran for the people by the people
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

Colorado County Elections

Rebecka LaCourse
Elections Administrator

Colorado County
1117 Travis Street
Columbus, Texas 78934

Notice of Meeting of the Colorado County Special Advisory Board

Monday, January 05,2026 at 1:30 p.m.
1117 Travis St. Columbus., TX (Election Center)

[.  Call to Order
II.  New discussion on:
a. Voting model
b. Poll locations
c. SB 2753
III. Recommendations on voting model.
IV.  Recommendation on poll locations.

V.  Formulate a communication plan for the public.

VI.  Adjournment

Phone: 979-732-6860 Fax: 979-732-2952 Email: elections@co.colorado.tx.us


mailto:elections@co.colorado.tx.us

MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

Elections Special Advisory
Board
Monday, January 05, 2026



Voting Models:

* Precinct Specific
* Pros
 Cons

* Countywide - RECOMMENDED by Committee
* Pros

e Cons
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Countywide Locations

Option One

* City of Columbus
City of Eagle Lake
City of Weimar
Altair Area
Zimmerschidt Area

Option Two - RECOMMENDED by Committee
* City of Columbus
City of Eagle Lake
City of Weimar
Nada
Frelsburg
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Precinct Specific Locations

Combining and Consolidating Locations

Option One )
* Precinct 101 and 305 (City of Columbus) = 3,976 r:::
= Precinct 102 and 103 = 906 <
« Precinct 201 and 202 = 3,768 Option Three N
- Precinct 302, 303, and 304 = 2,405 = Precinct101, 102, and 103 = 3,263 »
- Precinct 401 and 402 = 3,022 - Precinct 201 and 202 = 3,848 S
Option Two * Precinct 302, 303, 304, 305 = 4,222

* Precinct 101, and 305=3,976 * Precinct401and 402 = 3,098

* Precinct 102, 103, and 202 = 1,527
* Precinct201 =3,147

* Precinct 302, 303, and 304 = 2,405
* Precinct401 and 402 = 3,022
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SB 2753

* Run all five locations through the entire 2 weeks.
* Pros
* Cons

* Run three locations through the entire 2 weeks and then add two

locations the last day. - RECOMMENDED by Committee
* Pros

e Cons
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Recommendation to Commissioner’s Court

* Voting Model - Countywide/Vote Centers
* Poll Locations - 5 total; 3 major towns and 1 on each end of county

Public Hearing set for Monday 1/12/26 at 9:00 a.m.
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Communication Plan

* Newspapers

e Radio

* Websites including all public entities
* Social Media Posts

* “Push” Notifications

* Flyers in billing statements

* Flyers in bank statements

Additional recommendations: billboards, signage, mass mail out
of postcards through the USPS, fliers at primary election in March.
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MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

Public Hearing

Informationonthepublichearingheld, including
date and time of the hearing, informationthat was
provided inthehearing and any feedback that
was submitted to the county. A video or audio
copy of the hearingmust beprovided. If avideo or
audio copy of the hearing is not available, apaper
transcript is acceptable;



MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

Notice of Public Hearing
Notice of the Public Hearing was posted in the following manner:

e Colorado County Bulletin Board with all other public notices.

e Colorado County website (screen shots attached).

e County Newspapers: Banner Press, Colorado County Citizen, and
Weimar Mercury. Publishers affidavits attached.

e County Judge spoke on KULM Radio on January 06, 2026 announcing the
public hearing. The notice was ran three times during the day.



MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

NOTICE OF PUBLIC HEARING REGARDING

APPLICATION TO SECRETARY OF STATE
TO ADD COLORADO COUNTY TO THE

COUNTYWIDE POLLING PLACE PROGRAM

Application to Secretary of State to Add Col-
orado County to the Countywide Polling Place
Program

Notice is hereby given that Colorado Coun-
ty has applied to the Texas Secretary of State for
the creation of a Countywide Polling Place Pro-
gram in Colorado County, Texas.

The Colorado County Commissioners
Court approved the intent to apply on Novem-
ber 24, 2025. As part of the application process,
a public hearing is required.

This hearing will:

o Inform the public about the proposed
Vote Centers.

o  Solicit opinions from voters, minority
organizations, and other interested
parties.

«  Discuss the use of ballot-marking de-
vices that print and scan ballots at poll
ing places.

. Review the computerized voter regis-
tration list that allows instantaneous
verification to ensure a voter has not
already voted at another polling place.

Date & Time: January 12, 2026, at 9:00 a.m.

Location: County Courtroom, 400 Spring
Street, Columbus, TX 7893




MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

STATE OF TEXAS ]

] AFFIDAVIT OF PUBLICATION
COUNTY OF COLORADO ]

My name is Ramona Ferguson, Publisher of The Banner Press Newspaper, and I have personal
knowledge of the facts stated herein, and am otherwise competent to make this affidavit.

The Banner Press Newspaper, a legal newspaper publication under Texas law. headquartered and
regularly published in the City of Columbus, Colorado County, Texas. It is a newspaper ot general

circulation, and is generally circulated in Austin, Colorado and Fayette counties.

The attached hereto was published in The Banner Press Newspaper in its publication(s) of

XQWLl)QEQQ ,M,MWﬂ»%!QQQQ
o) o

, and

7 g§££:. .
<Aoot *Q%;QVMLIE**/

Publisher

SUBSCRIBED AND SWORN TO BEFORE ME this the Z ) dayof %[ VAU L 20 ol

MNona Rel v o

Notary Public, State of Texas

Nora Rollins

Notary Public

8TATE OF TEXAS

B 1D 413352-9
My Comin bxp aps 4 U2l




MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

The Banner Press Newspaper, January 1,2026, Page 5
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NOTICE OF PUBLIC HEARING REGARDING
AFPLICATION TO SECRETARY OF STATE
TO ADD COLORADO COUNTY TO THE
COUNTYWIDE POLLING FLACE PROGRAM

Application to Secretary of State to Add Col-
orado County to the Polling Place
Program

Notice is hereby given that Colorado Coun-
ty has applied to the Texas Secretary of State for
the creation of s Countywide Polling Place Pro-
gram in Colorado County, Texas,

The Calorado Counly Commissioners
Coust approved the Intent to apply on Novem-
ber 24, 2025. As past of the application process,
a public hearing is required.

This hearing wilk
+  Inform the public sbout the proposed
Vote Centers.
»  Solicit opinions from voters, minority
and other d

parties.

«  Discuss the use of ballot-marking de-
wvices that print and scan ballots at pall
ing places.

o Review the computerized voter regis-
tration list that allows instantancous
verification to ensure a voter has not
already voted at another polling place.

Date & Time: January 12, 2026, at 9:00 a.m.

lnaﬂmCounlwamom.MSpﬂn‘
Street, Columbus, TX 789.
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PUBLIC TRANSPORTATION
AVAILABLE FOR ALL CITIZENS
(Inciudes

COLORADO VALLEY TRANSIT
(979) 732-6261 * 1-800-548-1088
24 hours in advance

The City of Weimar
is seeking a Chief of Police.

Full job description and required
qualifications can be found
at www.weimartx.gov.

Please note that only fully completed

packets will be reviewed.
NOW HIRING!!

Mechanics, Welders and Heavy Equipment Operaters,

Training is available. Starting positions
ot $15/Hr and higher.

Bevefits include: medical, dental, vision & life insurance,
Paid Time OFY, retirement, asd boguses.

Call weekdays §-5 pm at (979)865-5%41
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Hamilton

Pest Control
706 E. State » Eagle Lake. TX 77434
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The Banner Press Newspaper, January 8, 2016, Page 5
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NOTICE OF PUBLIC HEARING REGARDING
AFFLICATION TO SECRETARY OF STATE
TO ADD COLORADO COUNTY TO THE
COUNTYWIDE FOLLING PLACE PROGRAM

Application to Secretary of State to Add Col-
orado Couty to the Countywide Polling Place
Program

Notice is hereby given that Colorado Coun-

The City of Weimar is an equal oppartunity employer.

Help Waated

The City of Weimar
is seeking a Chief of Police.
Full job description and required

qualifications can be found
at www.welmartx.gov.

Please note that only fully completed
packets will be reviewed.

gram in Colorado Texas.
Court approved the intent ta apply on Novem- DEPUTY CLERK
ber 24, 2025. Aspartof the process,
¢ poblic hearing is required. Colorado County Justics of he Pescs Court, Pet 1
This —_— Is sesking a iul-ime Depuly Clerk. Duties include
. mmmummmw cifcal Ao omisatioe) supporl: EEIGT A
Vote Centers. public, preparing and maintaining counl records,
»  Solic opinions from voters, minority processing citations and fings, and assisting with
B and other d Must have strong computer,
parties. snd skils. High
«  Discuss the use of ballot-marking de- school diploma or GED required; court of legal ofica
vices that print and scan ballots at poll expesisnce preismed. AbBty to pass a
ing places. criminal background chack.
. szlzwthemm.phumhedvolnngh-
tration list that allows ‘
verification 1o ensure a voter has not u preaiSookele M S 1
already voted at another polling place. e

Date & Time: fanvary 12, 2026, 2t 9:00 a.m.

Location: County Courtroom, 400 Spring
Street, Columbus, TX 7893

B ]

PUBLIC TRANSPORTATION
AVAILABLE FOR ALL CITIZENS
(Includes Wheelchalr Service)
Aaustin, Colorado, Waller
and Wharton Counties:
Medical, shopping and persansl
business. Call
COLORADO VALLEY TRANSIT
(979) 732-6261 - 1-800-548-1088

24 hours in advence

Submit completed appiication, resume, and cover
leiter by Friday, January 16, 2026 to: Judge Billy
Halner, P.O. Box 783, Columbus, TX 78934, small
Ip1@eco.colorado tr.us, or drop off in person
during business hours st 2215 Walnut Street
(County Jall}, Columbus, TX. No phone calls,
plesse.

Follow Janice Teinert on Facehook for pictures.

ESTATE SALE
1220 Travis Street * Columbus

Friday, January 9 « 8 aan.4 p.m.
Saturday, January 10 * 8 a.m.4 p.am.
Pick up of large furniture if needed:
Sunday, January 11 ° 1-4 p.an.

Cash, Checks with [D or Venmo accepted.

P
TERMITE & PEST CONTROL

Hamilton
‘ Pest Control

Sorvices I

706 E. State * Eagle Lake, TX 77434
‘Let Us Get The Bugs Ow Of Your Life®
KRIS MATURA
(800) 252-9871 + (979) 234-3083

Bin top:
Cotoot or

SUBSCRIBE
TODAY!
Call
979-732-6243

| Beof Contings, Hoensed and lne:
orvies. Roof soating. peinting. leak repair,

s, roofing (metsUgstvanired), metal buiiding
ame il your toval

Call
v. Jlm’s Matal Parrm Costngs st (325) 436-

4039 or (469) 313-0002.

Help Wanted I
NOW HIRING!!
Mechanics, Welders and Heavy E

Fropars for pawer outeges foday with a Cenaras
Iome Sundby Genera: 2t
u

Trainiag bs available. Stasting positions
1 313/Hr and higher.

Benefits inclade: medical, dental, vision & life insarance,
Paid Time Off, retirement, 3ad bouses.

Call weekdays 8-5 pm at (979)865-5%4]

- 3
Dl & SAS

Wa by oit, gas &
and

Ne mere ot gutters.
s baoked by & na-clom musrantes
traneferrable warran | v

Leatiiiter
and Ufetimae
¥ 1-R33— o

10%¢ o L

VACATION
. Cver 30 guided tours e
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PUBLISHER’S AFFIDAVIT

State of Texas
County of Colorado

Before me, the undersigned authority, on this day personally appeared
\Mssof A—Hu& who being duly sworn, deposes and says that he/she is a
representatlve of THE COLORADO COUNTY CITIZEN, said
newspaper is regularly published in Colorado County, Texas, and
generally circulated in Columbus Texas; and that the notice, a copy of

which is hereto attached, was published in said newspaper on the
following dates:

DAY(S): &W Al Doayx %%M%Lgoam
Wﬂv @@@H/

Publisher

Sworn and subscribed before me on this the 8 day of
,2026.

2T

Nota@§ Public Signature S, LYDIA TELLO

fii*"ﬁ 2 Notary Public, State of Texas
0;_‘ Comm. Expiras 08-20-2029

Notary ID 136524411

bl e /e[/ ? | W

Printed Name of Notary Pu/lz
My commission expires ?]4437" 20, éoa? . (Affix Notary Seal Above)
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10 e Colorsds Covnty Citisen

Wednesday, Dec. 31, 2025

Citizen Classifieds

Ad rate $12 for 15 words; each additional word 50 cents
Ad deadline noon Friday. 979-732-2304, coloradocountycitizen.com

AuTOS SERVICES SERVICES SERVICES LEGAL LEGAL LEGAL LEGAL LEGAL
b8 RAYMOND HALFMANN HAULING “""“"”'hm b Pl PUBLIC HEARING
cargovan. Setup [l Makniainer & Screenings o Graval s FTE Dist « Other Types Dirt 75 Alcoholic Beverage NOTICE
i e £t e foraMised Beversge | | CITY OF COLUMBUS
ey oot SAN7 S L = Mo = TX 7M. Bont ot Fes Perminby CocodelloLLC e | | e P
sides) and Councl

Ir: :w Urban Saloon to belocated st 523 | | To® G Counch of the Cly of
okfmhidies;  HEAWAREIDS THPUANTLY e  SOOIED | Walaut St. Columbus, Colorado | | Hearing seeking citizen comment
i y
g Rendy 30 90 4 e G Cosiy Tiexas, atwid ::I.n':nhe'a l:!.uno., mdm
pragtedonry ‘ {tijen | | corporstionlsRandall Duarte. | |for the inclusion of Planned Unit
2019 Toyots C-HR We‘?'!ﬂ—ﬂ—l‘ C (PUD) Chapler
Limited 109k MBes " Quality of Life 14, Zoning, Nﬂd-‘ s.;:,oz zuv:
CaFan, A . X Thank gﬂw‘ Monday, Jenuary 12, 2025 in
Wheels, Back-Up Ihﬁ_QlN_QLWQlﬂlaL " Ou &Rsaders Wl | the Chy Council Chambers, 605
Camara, Fulty ™ i the stars that keep the local news going! _ 18 | Spring Sireet Columbus, Texas.
oty is seeking the following:
dowen $345.00 Per
Mo WAL Chief of Poli NOTICE OF PUBLIC HEARING (lassified
ey of Folee NOTICE IS HEREBY GIVEN TO ALL INTERESTED AdVEFiSiNQ
HIGH FIVI “*Full job description and required qualificaions | | PERSONS, THAT: is
can be found at www.weimerbx.gov. The City of Columbus, Texas proposes to institute annexation m’d:b’
nd extend the boundary imita of said an
Please nole anly Ruly compleled FrOCYRinion Yo ofkargte's "
packats wil be reviewed. ity to include the following described territory, to-wit: effective!
Being a 14.166 acre tract of land situated In the Elizabeth
Applications can aiso be obtained at City Hall, Tumlinson Survey, Abstract Number 44, Colorado County, Texas; | | Call today to
i being all of that certaln called 14.159 acre tract described In place your ad
1o ALL instrument to 800 Builders, LLC recorded In Volume 1096, Page | | 979.737.7304
OUR LOYAL The Ciy of Weimaris an 511 of the Officiai Public Records of Colorado County (OPRCC)
=8 equal opportunity emplayer. A public hearing will be heid by and before the City Council of Classified
__.._.g!?:} o the City of Columbus, Texas on the 12* day of January, 2026 deadline ks
—— at 5:30 p.m. in the City Council Chember of the City Hall of noon
HELP WANTED the City of Columbus, Texas, for all persons interested in the on Fridays
above props At said time and plae:) ng"wﬂ
shall have the right to appear and be heard. Of all sal
HELP WANTED - DEPUTY CLERK matiers and things, all persons interested in the things and m
ioned, will notice.
Colorado County Justice of the Peace Court, Pct 1 is secking & [itiers bersi vl e
full-time Deputy Clerkc. Duties include clerical and administrative O i
i i # SRR nomee HEARING REGARDING
wl M‘ I:h.P“Nlﬁ‘ﬂmW-\? mm.‘nm‘ o'y ﬁ APPUCATION TO SECRETARY OF STATE TO ADD
operations. Must have strong computer, communication, and mww:::‘?‘"mmmm
organizational skills. High school diploms or GED required; For the
court or legal office experience preferred. Ability to pass a criminal latest news Appication to Secretary of State to Add Colorado County & the Countywids Poling
background check. jointhe [ | PiecePropmm
oy — - Colorado Natice s hereby given that Colorado County has applied to the Texes Secretary of
PP online at s County Stats for the creation of o Countywice Polling Place Program In Colorado Courty,
Submit completed application, resume, and cover letter by Tuesday, (ﬂc“k:::m s
January 6, 2026 to: Judge Billy Hefner, P.O. Box 783, Columbus, on The Colorado County Commissioners Court spproved the intant to apply on
Txml‘.!mlﬂ@jp@wnhndo.u.ll.ordmpoﬂhpemn Facebook! Mowvember 24, 2025. As part of the application process, 8 public hearing |s required.
during business hours at 2215 Walnut Streot (County Jafl), This haaring wit
Columbus, TX. No phe:
g SRk il geased "QEH—'m’m © inform the public about tha praposed Vots Centers.
Colorado County is an Equal Opportunity Employer « Soliett opin and
— ADVERTISING | o Discuss the use of baflot-marking devices that print and scan ballots &t poling
"W~  Grand Alaskan womesi | "
e c"'"se & TOI.If can to enturs 3 votat has not siready voted st sncther polfing placs.
12 DAYS INSIDE CABIN o ot & Tome: oy 2, 2026, st 90 am.
STARTING AT $3,549 $3,299° details. e~ Cotambus, T 7RS4
BASED ONJULS, 2026 | 227322304

DEPARTURE
CALL US: 1-877-741-0071

“Per persom B an chode oxtopency § incies kax servicedon et
s pous Troved Comsullom s leres & coocttheas. Acki-a aifore ik
roasiery ovailable b most sogar gtewoys.

BUY

0il, Gas, & Mineral Rights

Both non-producing and producing
including Nan-Participating Royalty Interest (NPRI)
Pravide us your desi: ice for an offer evaluation.

806.620.1422
10BO MINERALS, LLC

PO Bex 1300 - Lubbock, TX 75403 « LobeMinerabst L@ grail com

ARE YOU ADVERTISING?

You have to fish where there are fish.

WE'RE THE BIG POND.

)

To advertise, call us a; 7 W@C;Nr’m Countp
979-732-2304 iti3en

TexSCAN Week of
Dec. 28, 2025-Jan. 3, 2026

'CELLULAR PHONE SERVICE

guiters.
is backed by a no-clog guarantee and lifetime
transferrable warranty. Call today 1-833-460-3020

CHARITY 10 schedule a FREE inspection end po obligation
estimate. Get 15% off your entire order. Phux, Military
Diensle your ear, truck, bost, RV and more 1o suppart it uﬂym"m,‘nul' ated t
our veterans! Schedule s FAST, FRER icti i

VACATION

YMT Vacations. Over 50 guided towrs available.
Affordsble, social and streas-(res travel desigoed for

ENERGY
Prepare (or power ootages fodsy with 2 Geperac
ivea FRER

E

3-Yoar warranty with qualify Call 1-835- % 3
04-8579 todsy 1o schedule s fros quoi. It's ot juss (7% & professional Tour Director end scloct meals.
mpin kel For s limited me SAVE $250 on all tours. Call YMT
oday. 1-877-741.007).
OIL & GAS

WANTED )

i Any Ares, Any Condition ~ OkdNew, Dirty
todey: 806-620-1422. Lobo or Clean! | PAY CASH. No Title ~ No Problem, we
Mincrals, LLC, PO Box 1800, Labbock, TX 79408-  can spply for one. We go mrywhere in Texss, ANR
1800, LoboMineralsLLC@gnil com. Enterpriscs, 956-466-70011
Texas Press Statewide Classified Network
184 Participating Texas Newspapers * Regional Ads
Start At $250 » Email ads@texaspress.com

NOTICE: While most sdvatisers arc reputable, we cannot guarandea advestised. We
urge readers to use caution and when in doubt, contact the Texas Attomey General at 800-621-0508 ov the
Federal Trade Commission st 877-FIC-HELP. The FTC web site is www.Rc. gov/bizop.
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Lifesaving New Year kick-offs

The new year begins with
this issue of the Woods,
Waters, and Wildlife col-
umn. And let #t begtn with
my wish for you to spend
as much of your free time
outdoors, doing something
- anything ~ to get you off
the couch and away from
your computer and the In-
ternet.

It doesn't matter what ac-

Ju
conservationist and envi-
ronment recently
died at age 91. If she were

To benefit from outdoar exercise, one doesn't have to drive 1o the Big Send, like the woman
hiker pictured here, although It makes ht easler to hike in new areas. There are nearby parks or
attractions that make hiking an inspiring adventure.

Photo by john JeMerson,

Trails to Trout’ brings fishing
to Tyler’s Nature Center

TYLER - Celebrate the
start of the new year by
introducing a kid to the
Texas winter tradition
of ralabow trout fish-
ing. The Texas Parks
and Wwildlife Depart-
ment's (TPWD) “Trails
to Trout” fishing days
are scheduled for Jan. 4
and jan. 10 at the Tyler
Nature Center.

TPWD will stock 900
ralnbow trout at the
pond for kids and pec-
ple of all ages to pur-
sue from # am. to 2

fishing hooks, light
line (6 1b. test or less),
small bobbers (option-
al), and small split shot.
For balt, bring salmon
eggs, whole kernel corn,
marshmallows, small
worms or prepared
trout hait. Small roost-
er-tail spinners also
work well. If you intend
to keep trout, make
sure to pack a stringer
or small cooler.

TPWD plans to stock
335,048 rainbow trout
in Texas across the state

comiment, - o p.m. Anglers only need through early March.
ﬁ&wm Woods, the Park® tmplied. Redford  Ing for rainbow woutonthe | 1o bring fishing equip- Because ralabow trout
longevity on earth 1o being Waters, and  “cpthisshoeson .. except Guadalupe River or other | ment and bait. TPWD  are only avallable dur-
outdoors. She was famous W‘ld'l‘ Inbed! streams will still be avall- | i)l be on hand to as- ing the colder winter
worldwide for her ground- N All this is said to create  able into March. Clikk on | gjst new anglers and months in most areas
breaking chimpanzee re- interest in an outdoor life-  hitps/pwdtexasgov/2025- | provide limited fishing of Texas, anglers are
se some of style for futare health. it ched- for those encouraged to keep up
her work was indoors writ- obviously assisted in taking  ule for dates and stocking | who need It on a first-  to thelr daily hag limi
and analyzing her data the two notables mentioned  sites. come, first-served basis. of five.
~ like all wildlife research- farther In life than most  There are also dove sea- | Trout bait will also be  Dates and locations
ers - MS Goodall spent people. “'h? sons still open wcv\dlu available for those who are subject to change
uch of her life moving ... (0 see what's some exercise: North Zone | peed it and Ice will he  due to inclement weath-
But don't get me wrong: around inthe  doses 1/7/26; Central Zone | pravided for attendees  er or other unforeseen
don't have to risk your stream. closes 1/14/26; South Zone that choose to harvest circumstances. Be sure
Uife consorting with wild Pick an activity you can  1/22/26. their catch. to check the 2025-26
animals and publishing enjoy. Here are some eam-  Duck bunting requires After & morning of Trout Stocking Sched-
much heralded research plex: hiking, swimming, wa-  some toa All sea- | fighing at the pond, ule oniine hefore golng
lterature. Golng for a walk ers, be also benefitted  te bicycling, jog-  sons close 1/25/26. Check | folks can explore the fishing to confirm the
in a pearby park would be from his outdoor life (n iR tennis, golfing (with  the Outdoor Anmal forbag | rest of the Tyler Nature stocking date, check
 fine start, Texas Parks some of the roles he chose O Without a golf cart), wade vary. Center by taking a stroll fishing regulations and
and Wildlife Department asanactorordirector -like  flshing, skeet shooting,  Dark and Light Goose | gn one or more outdoor find other winter trout
(TPWD) even pushed “First  "Out of Africa,” *A River Dblrding, paddling a cance seasons: Both Western | hiking tralls to com- stocking program an-
Hikes® on a state park to Runs it and or kayak, rowing, walking 2/1/26. plete the great ontdoors  gling tips.
start the new year off on ers. 1o "ARiver ..." Redford  OF training dogs, surfing.  LIGHT Goose season East- | experience. For mere information,
right foot was director AND narvator)  Karate or judo, water sero-  ern Zone closes 2/15/26. Recommended Equip- contacr Jake Norman,
Even the late Robert Red- Bt you needn't even take DA, or even pickleballl Exercising ts easy, provid- | ment: Bring a light-ac:  TPWD Inland Fisheries
ford, who died In 2025 ar  Off your shoes as the tie _If those aren't enough. Ing you do something you | tion rod and reel com- Blologist, at (903) 566-
of his movie, “Barefoot in  Walking the bank and fish-  enjoy. bination with small 161Sx213.
@ ’ti CI "f" d Ad deadline noon Friday.
l 32“ aSSI Ie S 979-732-2304, coloradocountycitizen.com
AUTOS SERVICES SERVICES SERVICES HELP WANTED HELP WANTED HELP WANTED LEGAL LEGAL
2012 Chevy Ex-
o st [ RAYMOND HALFMANN HAULING I
HVAC Interior Mainiiner & Screenings » Gravel » Fl Dirt » Other Types Dirt Wemr READ All
racks, shebves (79) 3574349 \ ot Life
) I - ABOUTIT!
(both sides) and
. assist " .
100f rack fo nd- The City of Weimar.
ders. 225k miles. GARAGE SALE LEGAL LEGAL " i ——
T jood. Re: it
10 go. $8,000 or Esute Sal: Feday cammurlly of these yeas
best offer. 579- M"M‘:" Application has been made with L " and ghvng thanks o ol
:———:z;‘::;“ — 10 from 84, Pick the Texas Alcobollc Beverage Chief of Police M‘:":""“ a
up large furniture = choosing
Umited 109k c fora Mixed Beversge | | ~Fy job description and required quakifications - Epe w‘“"””"
Gombaren, Smpiiie | Seily Comiaiellcsdbe can be found at www weimar.gov,
1-4PM1o 1,
Aluminum Tmmm o Urban Salocn to be located st 523
Wheels, Back-Up  Columbus Cash, Please note only fully completed ppecn
Camera, checks with K, or Rl .Gl . packels will be reviewed. 3
Loaded $595.00  venmo Comnty, Texas. Owner of suid : ?e“
down $345.00  FoBow Janice Tein- 004 oy 71 | Cohein, TR VT TR0
Per Month WA.C ot on Face book corporation is Randall Duarte. Appioaﬁmmabobeawndmcnyﬁul. eyt
979-257-3387 for pictures.
ARE YOU ADVERTISING? o g
equal opportunity employer.
L nincte
You have to fish where there are fish. ‘Em;
| naathd.dd dnt
WE'RE THE BI1G POND.
To advertise, call usat ﬂc@l,-hﬂ"- Cuwny MOTICE OF PUBLIC HEARSNG REGARDING
979-732-2304 [t(3 en APPUCATION TO SECRETARY OF STATE TO ADD
COLORADO COUNTY TO THE COUNTYWIDE POLLING
PLACE PROGRAM
Grand Alaskan of Stats to. County to the Countywide Polling
Cruise & Tour Placa Progrm ’
12DAYSINSIDECABIN | | poricn ia haraby givan that Colorado County has apped t0 the Texas Secretary of
STARTING AT$3.548 $3299° | | giaeg for the crestion of a Countywids Polling Placa Program in Colorado Courty,
e Dl | o HIGHFIVE
DEPARTURE

CALL US: 1-877-741-0071

ikt 3 v s
rdten. i 4s A wd

0il, Gas, & Mineral Rights
u.,m non-producing and produdng
o ~m£awmvnw

806.620.1422
LOBO MINERALS, LL

0 Bos 1005 Lubbock, TX 79408 « LobuMiranniel L CBgni cove

This hesring wit:

The Colorsdo County Commissioners Court spproved the intent to apply on
MNovernber 24, 2025. As part of the

* indorvn the public sbout the propossd Vots Canters.

® puds

. ather Intarested parties.
© Discuss the use of ballot-marking devices that print snd scan ballots at poliing
pleci.

0 anure § voter has

Date & Time: Jeswary 12, 2026, 3t 300 o.m.
Locetion: County Courtroom, 400 Spring Strest, Columbus, TX 78334

ToLL

Thadke gow!

Our Advertisers, Subscribers & Readers—
Qare the stars that keep the local news going!-_

OUR LOYAL

CUSTOMERS AND SUBSCRIBERS

S "'(’Litfém

B9y v, O T ID T s |
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NOTICE OF PUBLIC HEARING REGARDING
APPUICATION TO SECRETARY CF STATE TO ADD

Home COLORADO COUNTY TO THE COUNTYWIDE POLLING
Commisaxoners Conrt Agendas PLACE PROGAAM
Court Calendar
County Holwday Schedube v County to th y 1 Progs
Courts . Notice s hereby grem thar Coloradd Cownty Rt applted 1o the Texas Secretary of State for the areation
Elected Ofticuale » o - - o
Other C: om “The Calorado Coursy Ct¢ apply 24, 202%. As part
' of the applicason protess, 4 pubic eaneg n regquined.
B Oppertursties Thes fmaring wett
T B i Infarm the pubbe shout the propoted Vete Centers.
Rections ,
Solict opin y and other
Ortcuss tha use of Briot-marking devices that print and scan ballots & polng places.
Employmen Opportnities ) L
Trih In Tazston Suemary water has not ready voted A2 another poling place
- i R e o ' O i e
X . Review the VOter regis! st that akiows toensure a
Truth In Taxation Summary wvoter has not already voted at snother polling place.
Financua) Transparency Date & Time: january 12, 2026, at 9:00 am.
Public Informstion Request Location: County Courtroom, 400 Spring Street, Columbus, TX 78934
Publsc Notices »
Mapa » Colorado County Calendar
\sa = 2 s S
Courthouse Grounds Use Policy Osy  Week  Meatn  Agends B Categones  GlPimt  [Pice  CyRss
Colorade County Fairgrounds
Colorado County Historical January 2026 Slenancor
Commisson o ian e wet ) " B
E] 3 » ¥ 1 3 1
Robert R. Wells jr. Awrport [ e o
& § s ] ) % ~
" 13 13 3 WO TN Tw
foomnase fanomwrtonw
Wawey - | )
| cartysion rosny o ¢ectone
Fresa regrem
] w o “af & tL] n
u " 2] ] ‘n L 3 3

Public Notice on the Colorado County Website
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COLMR™:
COLORADO COUNTY COMMISSIONERS COURT 707h JAN -6 PH L4: 38
NOTICE OF OPEN MEETING
i OlﬁlLL.{ KRN _:‘ W\\A
DATE OF MEETING: January 12, 2026 - 9:00 A.M. COUSTS R
BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION: 400 Spring Street
CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Intemet to conduct a public consuitation with its attomey in an open meeting of
the governmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

1. Pledge of Allegiance to the American Flag and the Texas Flag.
2. Agenda as posted.

3. Public comments.
4. Minutes for Regular Meetings for December 2025.

5. Proclamations:
a. 175" Anniversary of the Caledonia Masonic Lodge No. 68 of Columbus.
b. Colorado County Crime Stoppers Month January 2026.

6. Colorado County GLO Contract No. 24-065-079-E734 C1D02 Generator Project and CID04 Water
Improvements Project updates.

7. 9:00 AM. - Public Hearing regarding Application to Secretary of State to add Colorado County to
the Countywide Polling Place Program. (LaCourse)

8. Approval for county employees who voluntarily wish to work as election poll workers in Colorado
County, with the consent of Department Head / Supervisors, to work in such positions as needed
and determine how they are to be compensated. (LaCourse)

9. Approval of construction documents for Dowdy Creek Bridge project on County Road 215 and
authorize the County Commissioner to advertise and solicit bids for the project. (Brandt)

_10. Application submitted by San Bernard Electric Cooperative, Inc. to install two power poles and one
guy wire in the right-of-way of Cushen Street, Precinct No. 1. (Owers)

_11. Application submitted by San Bernard Electric Cooperative, Inc. to install one power pole in the
right-of-way of West 8" Street, Precinct No. 2. (Brandt)
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_29. Consent items:

a. Acknowledge David & Eula Wintermann Foundation for grant to the Colorado County Sheriff's
Office in the amount of $15,000.00.

b. TxDOT Local Government Assistance program allotment of $28,237.00 in surplus road material
for FY 2026.

c. Cettificate of Liability insurance:
1. Drymalla Construction Company, LLC (1/1/2026-1/1/2027).
2. Guage Engineering, LLC (1/1/2026-1/1/2027).

d. Continuation Certificate for Bond No. 67301410 for Crystal Whisnant, Assistant County Auditor
(12/23/2025-12/23/2026).

e. Texas Lawyer's Insurance Exchange Judge's Professional Liability Policy for Honorable Ty
Prause (10/22/2025-10/22/2026).

f. County Tax Assessor Collector's Report for November 2025.

g. County Indigent Health Care Program Report for December 2025.

_30. County Auditor's Financial Report for November 2025.

_31. County Investment Officer’s investment Report for November 2025 and affidavit approving same.

_32. County Treasurer's Report for November 2025 and affidavit approving same.

_33. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any).

_34. CLOSED MEETING: Pursuant to Texas Government Code, Section 551.071, to conduct a private
consultation with the County's attomey regarding pending or contemplated litigation: Inland
Environmental enforcement action and litigation.

_35. OPEN MEETING: Pursuant to Texas Government Code, Section 551.102, to take final action,
decision, or vote, if final action, decision, or vote is necessary, on the matter(s) deliberated in the
closed meeting of Colorado County Commissioners Court.

_368. Announcements (without discussion and no action) by elected officials/department heads. (Types
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies
in Offices or Positions, Accomplishments of Individuals, and Notices)

_37. Commissioners Court Members sign all documents and papers acted upon or approved.

_38. Adjourn.

CERTIFICATION

NAME: Ty Prause )

TITLE: Colorado County Judge §

SIGNATURE OF CERTIFYING OFFICIAL: / —
DATE: January 6, 2026
TELEPHONE NUMBER: (979) 732-2604

FAX NUMBER: (979) 732-9389

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.
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January 21, 2026

MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT REGULAR MEETING
January 12, 2026

9:00 A.M. - Public Hearing regarding Application to Secretary of State to add Colorado County to
the Countywide Polling Place Program. (LaCourse)

9:15 A.M. Open Public Hearing

Rebecka LaCourse stated with county wide voting, there will be less polling places, but
citizens can vote at any location. The locations available for early voting will be Weimar,
Columbus, and Eagle Lake. Election day will add two additional locations, Nada/Garwood,
and Frelsburg, for a total of five locations.

9:20 A.M. Close Public Hearing

(See Attachment)

Unofficia
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NOTICE OF PUBLIC HEARING REGARDING
APPLICATION TO SECRETARY OF STATE TO ADD
COLORADO COUNTY TO THE COUNTYWIDE POLLING
PLACE PROGRAM

Application to Secretary of State to Add Colorado County to the Countywide Polling Place
Program

Notice is hereby given that Colorado County has applied to the Texas Secretary of State for the
creation of a Countywide Polling Place Program in Colorado County, Texas.

The Colorado County Commissioners Court approved the intent to apply on November 24,
2025. As part of the application process, a public hearing is required.

This hearing will:

o Inform the public about the proposed Vote Centers.

. Solicit opinions from voters, minority organizations, and other interested parties.

o Discuss the use of ballot-marking devices that print and scan ballots at polling places.
. Review the computerized voter registration list that allows instantaneous verification to

ensure avoter has not already voted at another polling place.
Date & Time: January 12, 2026, at 9:00a.m.

Location: County Courtroom, 400 Spring Street, Columbus, TX 7893

Unofficial
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COMMISSIONER’S COURT REGULAR MEETING
January 12, 2026

Minutes were taken and prepared by Kimberly Menke, County Clerk on the
12* day of January 2026 with Judge Ty Prause presiding.

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE
COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby
certify that the foregoing is a true and correct copy of the minutes of the

Commissioner Court in session on the 12" day of January 2026.

Given under my hand and officiai seal of office this date Janyary 12, 2026.

Unofficia
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Resolution for
Countrywide Polling or
Vote Centers by the
Colorado County
Commissioner's Court
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FILED FOR RECORD

COLORADO COURT™ 1~
COLORADO COUNTY COMMISSIONERS COURT 076 JAN 13 PM 4: 13
NOTICE OF OPEN MEETING e
KIHBERLY £kt V\\L
DATE OF MEETING: January 21, 2026 ~ 8:30 AM. COUMT CLERK
BUILDING: Colorado County Courthouse, County Courtroom 106
STREET LOCATION: 400 Spring Street
CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consuitation with its attorney in an open meeting of
the governmental body or a private consuitation with its attomey in a closed meeting of the govemmental
body. Immediately before any closed mesting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

__1. Pledge of Allegiance to the American Flag and the Texas Flag.

__2. Agenda as posted.

__3.  Public comments.

__4. Resolution indicating Commissioners Court’s support of an application to the Texas Secretary of

State to establish election day county-wide polling places, or vote centers, in lieu of individual
precinct polling places for all future elections; and providing an effective date. (LaCourse)

5. Health Services Agreement between Colorado County and Southem Health Partners, Inc. for
inmate medical services. (Sheriff/Laake)

8. Commissioners Court Members sign all documents and papers acted upon or approved.

7. Adjoumn.

CERTIFICATION

NAME: Ty Prause

TITLE: Colorado County Judge
SIGNATURE OF CERTIFYING OFFICIAL:
DATE: January 13, 2026

TELEPHONE NUMBER: (979) 732-2604
FAX NUMBER: (979) 732-9389

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.
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RESOLUTION

A RESOLUTION OF THE COLORADO COUNTY COMMISSIONERS COURT, COUNTY OF COLORADQ, TEXAS, INDICATING
ITS SUPPORT OF AN APPLICATION TO THE TEXAS SECRETARY OF STATE TO ESTABLISH ELECTION DAY COUNTY-WIDE
POLLING PLACES, OR VOTE CENTERS, IN LIEU OF PRECINCT POLLING PLACES FOR ALL FUTURE ELECTIONS; AND

PROVIDING AN EFFECTIVE DATE.

WHEREAS, the 79th Texas Legislature approved a pilot program to evaluatethe use of election day county-
wide polling places as an alternative to restricting voters to voting only at the precinct polling place where

they are registered to vote; and

WHEREAS, subsequent Texas Legislatures have approved theexpansion of the program to counties
applying forvote center voting status based upon the succession of the program in the pilot

program; and
WHEREAS, surveys of voters utilizing county-wide polling places, or vote centers, on election day have
expressed support for the continued use of said vote centers due to the convenience to the voters;

and

WHEREAS, the Secretary of State filed a report with the Texas Legislature reporting that the pilot program
was well received and liked by voters and election workers; and

WHEREAS, the Colorado County Commissioners Court held a public hearing on January 12, 2026 in
Commissioners Court; and

WHEREAS, the individuals attending the public hearing spoke in favor of implementing county-wide vote
centers in Colorado County; and

NOW, THEREFORE, BE ITRESOLVEDBYTHECOLORADO COUNTY COMMISSIONERS COURT, COLORADO COUNTY,

TEXAS,

THAT:

The Colorado County Commissioners Court hereby voices its support ofan application to the Secretary

of State for permission to implement election day county-wide, or vote centers for voting, effective with the
May 02, 2026 election.

This resolution shall become effective immediately upon adoption.

Adopted by vote of the Colorado County Commissioners Court a special meeting held on January 21, 2026.

ATTEST:

Kimberly Menke, County Clerk

Ty Prause, County Judge
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Election Day Voting
System

Information regarding the county’s use of voting systems on
election day. The letter must identify the vendor, quantity of
voting machines and number of polling places to be used, and
how long the county has conducted elections with use of voting
machines;

The county’s use of a computerized voter registration list that allows
instantaneous verification that a voter has not already voted at
another polling place. ldentify steps taken to guarantee connectivity
at each polling place and the county’s plan for dealing with a loss of
connectivity during an election;
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Colorado County Election Day Voting Systems Report
Introduction

Colorado County, with a population of approximately 22,000 residents and roughly
14,500 registered voters, has made significant advancements in its election infrastructure
over the past several years. Through a combination of grant funding and county funds,
the county has modernized its voting equipment, strengthened voter registration
processes, and enhanced connectivity and security at polling locations. These
improvements have contributed to a more efficient, secure, and positive voting
experience for both voters and election workers.

Electronic Voting System

Colorado County utilizes the Election Systems & Software (ES&S) platform, which
includes ExpressVote ballot-marking devices, DS300 on-site tabulators, and a Ballot on
Demand (BOD) system. This voting system was introduced to the public in March 2020
and has since become a core component of the county’s election operations.
Equipment Inventory

The county currently owns:

. 23 ExpressVote ballot-marking devices

. 16 DS200 tabulators (upgraded for compatibility with current systems)

s 7 DS300 on-site tabulators

. 7 Ballot on Demand printers

These investments have significantly improved the efficiency and accessibility of the
voting process. Voters have responded positively to the updated system, and election
workers report that the equipment has streamlined their duties and enhanced overall
election administration.

Computerized Voter Registration System

Colorado County employs the ExpressPoll electronic poll book system to manage voter
check-in at all polling locations. This system has been fully operational since November
2020 and is used during both early voting and Election Day.

System Features and Usage

«  The county owns 28 ExpressPoll units.

»  Poll books are updated regularly in accordance with state law.

«  The system provides real-time access to voter registration data, improving accuracy
and reducing check-in times.

Election workers and voters consistently report that the electronic poll book system
enhances the check-in process and contributes to stronger election security.
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Internet Connectivity

Each ExpressPoll device is equipped with a dedicated MiFi unit to ensure secure
and reliable connectivity. Every polling location is assigned a unique username
and password to maintain controlled access.

Connectivity Management

. Verizon provides the county’s wireless service.

. Election software continuously monitors connectivity status.

. The Election Administrator closely oversees system performance
throughout early voting and Election Day.

«  Wewill also have the ability to communicate with our workers

via those Pollbooks and by cell phone should any issues or questions
come up.

«  Paper pollbooks are always the contingency plan in case of
emergency; procedures will be updated for loss of internet
connectivity.

This connectivity framework supports efficient voter check-in, timely updates,
and secure data transmission.

Conclusion

Colorado County has made substantial progress in modernizing its election
systems, improving both the voter experience and the efficiency of election
administration. Through strategic investments in voting equipment, electronic
poll books, and secure connectivity, the county has strengthened the integrity and
reliability of its elections. Election workers and voters alike have expressed strong
satisfaction with these improvements, positioning Colorado County as a model
for effective election
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Communication Plan

A communication plan that explains how voters will be notified of the change to
countywide polling places and new polling locations;



MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

Polling Location
Selection

A statement confirming that the commissioners court
reviewed the county election precinct boundaries in
March or April 2025 pursuant to Section 42.031 of the
Election Code and that the county election precincts are
in compliance with Section 42.005 of the Code

(officer line rule), Section 42.006 of the Code
(population rule), and Section 42.007 of the Code
(combining incorporated and unincorporated territory).
County election precincts are created by order of
commissioners court and constitute the basic unit of
voter registration. If the commissioners court did not
review the county election precinct boundaries in March
or April 2025, the application must contain a statement
indicating when the county most recently reviewed the
county election precinct boundaries pursuant to Section
42.031 of the Code. The statement must also confirm
whether the county election precincts are in compliance
with Sections 42.005, 42.006, and 42.007 of the Code.



MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

Current Precinct Specific Polling Locations

Early Voting:
Colorado County Election Center (Main)

1117 Travis St.
Columbus, TX 78934

EL Community Center (Branch)

100 N. Walnut
Eagle Lake, TX 77434

Weimar City Hall (Branch)

106 E. Main St.
Weimar, TX 78962

Voting Locations

(You must go to your assigned polling location identified on your Voter Registration Card)

Precinct 101 Columbus
Precinct 102 Rock Island

Precinct 103 Garwood-
Nada

Precinct 201 Weimar
Precinct 202 Sheridan

Precinct 302 Frelsburg

Precinct 303 Mentz
Precinct 304 Bernardo
Precinct 305 Columbus

Precinct 401 Altair
Precinct 402 Eagle Lake

Colorado County Services
Facility

Full Gospel Church —
Fellowship Hall

Nada Community Center —
St. Mary’s

Weimar City Hall
Sheridan Community
Center

St. Peter & Paul Church
Dining Hall

St. Roch’s Parish Hall
Bernardo Fire Station
Agriculture Bldg

Robert. R. Wells Airport
Eagle Lake Community
Center

305 Radio Lane, Columbus
2304 Cushen, Rock Island

7825 Hwy 71, Nada

106 E. Main, Weimar
5803 S. Logan Park Dr.,
Sheridan

1031 Church Lane,
Frelsburg

1600 Frelsburg Rd., Mentz
2845 FM 949, Bernardo
316 Spring St., Columbus

1084 CR 102, Altair
100 N. Walnut, Eagle Lake
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RESCOLORADO COUNTY COMMISSIONERS COURT
NOTICE OF OPEN MEETING

DATE OF MEETING: April 14, 2025 — 9:00 A.M. \
BUILDING: Colorado County Courthouse, County Courtroom
STREET LOCATION: 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Internet to conduct a public consultation with its attorney in an open meeting of
the govermmental body or a private consultation with its attorney in a closed meeting of the govermmental
body. Immediately before any closed meeting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

On this the 14" day of April 2025, the Commissioners Court of Colorado County,
Texas met in Regular Session at 9:00 A.M., in their regular meeting place at

the Colorado County Courthouse, County Courtroom, 400 Spring Strest, in the
City of Columbus, Texas.

The Following Members were present to wit:

Honorable Ty Prause County Judge

Honorable Shannon Owers Commissioner Precinct #1

Honorable Ryan Brandt Commissioner Precinct #2

Honorable Keith Neuendorff Commissioner Precinct #3

Honorable Darrell Gertson Commissioner Precinct #4
By: Michelle Kollmann Deputy Clerk

The Honorable Kimberly Menke, County Clerk, was unable to attend.

The County Judge Ty Prause called the meeting to order at 9:02 A.M.
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FILEG F OR RECOR:
COLORADO COUNTY COMMISSIONERS COURFL IRADT £
NOTICE OF OPEN MEETING WS APR 10 PH 2:50

DATE OF MEETING: April 14, 2025 - 9:00 AM. LiviBERLY § i N\\(_
BUILDING: Colorado County Courthouse, County Courtroom COUI' T 2L FRR

STREET LOCATION: 400 Spring Street

CITY OF LOCATION: Columbus, Texas 78934

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners Court may
convene in a closed meeting to discuss and deliberate agenda item(s) subject to the closed meeting
exceptions. A final action, decision, or vote on a matter deliberated in a closed meeting shall only be made
in an open meeting. Commissioners Court may use a telephone conference call, video conference call, or
communications over the Intemnet to conduct a public consultation with its attorney in an open meeting of
the govemmental body or a private consultation with its attorney in a closed meeting of the governmental
body. Immediately before any closed meeting, the specific section or sections of Government Code,
Chapter 551, which provides statutory authority for closed meetings, will be announced.

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:

__1. Pledge of Allegiance to the American Flag and the Texas Flag.

__2. Agenda as posted.

__3. Public comments.

__4. Minutes for Regular Meetings for March 2025.

_ 5. Judge Prause to introduce Shariyn Wagner, new Grant Writer for Colorado County.
6

Presentation and acceptance of Annual Comprehensive Financial Report for year ended December
31, 2023. (Lowrance)

7. Proclamations:

National Public Safety Telecommunicators Week April 13 - 19, 2025.
Child Abuse Awareness and Prevention Month April 2025,

National Day of Prayer May 1, 2025.

Texas Soll and Water Stewardship Week Aprit 27 — May 4, 2025.
National County Government Month April 2025.

Papow

8. Request to participate in the Adopt-A-County Road Program:

a. Buddy and Kathy Hudec — County Road 204 beginning at County Road 201 and County Road
204 intersection going north approximately 1.7 miles.

b. The Gary and Teresa Hoppe Family — County Road 219 and County Road 218 beginning at
intersection of County Road 219 and County Road 217, going north on County Road 219,
then north at County Road 218 intersection approximately 2 miles. (Brandt)

_9. 9:00 AM - Public Hearing pursuant to Texas Transportation Code §251.152, to receive public
comment regarding the establishment of the proposed speed limits on the following County Roads
in Precinct No. 3:
a. Brunes Mill Road, from the intersection of FM 109 to Buescher Road — to 35 MPH.
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b. All of Schobel Road, from the intersection of Brunes Mill Road to SH 71 - to 45 MPH.
(Neuendorff)

Establishment of speed limits on the following County Roads in Precinct No. 3:

a. Brunes Mill Road, from the intersection of FM 109 to Buescher Road - to 35 MPH.

b. All of Schobel Road, from the intersection of Brunes Mill Road to SH 71 — to 45 MPH.
(Neuendorff)

9:00 AM - Public Hearing to consider Replat of Lots 236, 237 and 238 of Wild Wing Preserve
Subdivision - Phase 2, Waco Manufacturing Co. Survey No. 11, Abstract No. 619, Colorado
County, Precinct No. 1. (Owers)

Application for Replat of Lots 236, 237 and 238 of Wild Wing Preserve Subdivision — Phase 2,
Waco Manufacturing Co. Survey No. 11, Abstract No. 619, Colorado County, Precinct No. 1.
(Owers)

Resolution in support of Senate Bill 1377 and House Bill 3000 to provide critical funding for rural
emergency medical services. (Furrh)

Authorization to use the County Clerk Records Management and Preservation Fund for the
purchase of the new Agendalink software which the court previously approved in the amount of
$15,435.00, under Local Government Code §118.0216. (Menke)

Application submitted by Colorado Valley Telephone to install buried fiber optic cable in the right-
of-way of County Road 204 and Harmony Road, Precinct No. 2. (Brandt)

Application submitted by City of Weimar to run overhead power lines across the right-of-way of
County Road 253, Precinct No. 2. (Brandt)

Discussion and possible action to donate the 50 AED devices owned by Colorado County curmently
being used by the Volunteer Fire Departments in the county to the Colorado County Firefighters
Association. (Brandt)

Proposal from Firepot Media for a new sound system for the District Courtroom. (Prause)

Receive recommendation from Hutson|Gallagher on bid received for the Colorado County
Courthouse Maintenance Repairs Project No. 2025-02 and award of bid. (Prause)

Set public hearing on the adoption of Guidelines and Criteria for Granting Tax Abatements in
Colorado County, pursuant to the Texas Property Tax Code §312.002(c-1). (Prause)

Consent items:
2025 membership with Houston-Galveston Area Council (H-GAC) and payment of dues in the
amount of $822.28.
Approval of Bond for Assistant County Auditor Stephen Chelotti.
Title IV-E Child Welfare Services Contract No. HHS000285000024 with Texas Department of
Family and Protective Services (Term 10/1/2025-9/30/2032).
Title IV-E Legal Services Contract No. HHS000285100018 with Texas Department of Family and
Protective Services (Term 10/1/2025-9/30/2032).
2024 Audit of the Colorado County Jail Commissary Operations.
Determination that County Election Precincts comply with Chapter 42 of the Elections Code,
pursuant to Election Code Section 42.031.
Colorado County Indigent Health Care Program Report for March 2025.
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h. Cooperative/Collaborative Working Agreement with Bastrop County Women'’s Shelter dba Family
Crisis Center.

i. Notice to Proceed documents for the Coloradoe County Texas General Land Office Community
Development & Revitalization Contract 24-085-079-E734 CID 02 Stand-By Electrical Generators.

j. Notice to Proceed documents for the Colorado County Texas General Land Office Community
Development & Revitalization Contract 24-065-079-E734 CID 03 Sewer Improvements.

k. Accept donation of five Toshiba mobile air conditioner units from CAl Services, LLC.

l. Certification of Continuing Education: 2025 County Elections Academy - Rebecka LaCourse,
Election Administrator and Racheal Schneider, Election Systems Clerk.

m. Acknowiedgment of users that have completed yearly cybersecurity training per HB 3834.

n. Continuation Certificate for Superheavy or Oversize Pemit Bond No. SU1181370 posted by
Wagner Qil Company (4/25/2025-4/25/2026).

o. Certificate of Liability iInsurance posted by City of Weimar (10/1/2024-10/1/12025).

_22. Examine and approve all accounts payable, budget amendments and new ledger accounts (if any).

23. Announcements (without discussion and no action) by elected officials/department heads. (Types
of Announcements: Events, Road Conditions, Weather Occurrences, Important Dates, Vacancies
in Offices or Positions, Accomplishments of Individuals, and Notices)

24. Commissioners Court Members sign all documents and papers acted upon or approved.

_25.  Adjoum.

CERTIFICATION

NAME: Ty Prause /
TITLE: Colorado County Judge

SIGNATURE OF CERTIFYING OFFICIAL: S —
DATE: April 10, 2025 =
TELEPHONE NUMBER: (979) 732-2604 _.-- ~
FAX NUMBER: (979) 732-9389

—

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.
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04/01/2025 Office of the Secretary of State Generated By:045RLACOURSE
State of Texas COLORADO
Precinct List

Total Voters

County = COLORADO 14357
Pracinctsl01 2304
CETJ
ETJC|AREA LOCATED JUST 327
OUTSIDE Columbus
CITY
COL|CcoL 1364
CNST
1|CONSTABLE 1 2304
COAD
14| COURT OF APPEALS 2304
DISTRICT 14
1{COURT OF APPEALS 2304

DISTRICT 1
COUNTY COMMISSIONER

1|COMMISSIONER 1 2304
CTY

ALL | COUNTYWIDE 0
DISJUD

25|DISTRICT JUDGE 25 2304
BSD

ESD|ESD 1 2304
HOSP

RHD |RICE HOSPITAL 88
JUSTICE OF THE PRACE

1|JUSTICE OF THE PEACE 2304

1
SCHOOL

CISD|COLUMBUS 2154

RISD|RICE CONSOLIDATED 90

WISD|WEIMAR 60
STATE BOARD OF EDUCATION

10 |STATE BOARD OF 2304

EDUCATION DISTRICT 10

STATE REPRESENTATIVE
8 5 I S T A T E 2304
REPRESENTATIVE
DISTRICT 85

STATE SERATE

17|STATE SENATE 2304
DISTRICT 17

OS CONGRESS
10|U.S. CONGRESSIONAL 2304
"DISTRICT 10

WATER
GARW |WATER DISTRICT 0
GARWOOD
GLID|WATER DISTRICT 354
GLIDDEN

Page2of 10
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Total Voters
GCD | COLORADO COUNTY 2304

GROUNDWATER
CONSERVATION DISTRICT

Precinct=102 344
CITY
COL| COL ]
CNST
1| CONSTABLE 1 344
COAD
14 |COURT OF APPEALS 344
DISTRICT 14
1|{COURT OF APPEALS 344

DISTRICT 1
COUNTY COMMISSIONER

1|COMMISSIONER 1 344
cTY

ALL| COUNTYWIDE 27
DISJUD

25|DISTRICT JUDGE 25 344
BSD

ESD|ESD 1 344
HOSP

RHD|RICE HOSPITAL 175
JUSTICE OF TEE PEACE

1|JUSTICE OF THE PEACE 344

i
SCHOOL

CISD|COLUMBUS 178

RISD|RICE CONSOLIDATED 166
STATE BOARD OF EDUCATION

10| STATE BOARD OF 344

EDUCATION DISTRICT 10

STATE REPRESENRTATIVE
8 S | S T A T E 344
REPRESENTATIVE
DISTRICT 85

STATE SENATE

17|STATE SENATE 344
DISTRICT 17

US CONGRESS
10|U.S. CONGRESSIONAL 344
DISTRICT 10

WATER
GCD | COLORADO COUNTY 344

GROUNDWATER
CONSERVATION DISTRICT

Precinct=103 586
CNST
1|CONSTABLE 1 586
COAD
14 |COURT OF APPEALS 586
DISTRICT 14
1| COURT OF APPEALS 586

DISTRICT 1
Page 3 of 10
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Total Voters
COUNTY COMMISSIONER

1| COMMISSIONER 1 586
DISJUD

25|DISTRICT JUDGE 25 586
ESD

ESD|{ESD 1 586
HOSP

RHD |RICE HOSPITAL 586
JUSTICE OF THE PEACE

1|JUSTICE OF THE PEACE 586

1
SCHOOL

RISD|RICE CONSOLIDATED 586
STATE BOARD OF RDUCATION

10|STATE BOARD OF 586

EDUCATION DISTRICT 10

STATE REPRESENTATIVE
8 5 | §s T A T E 586
REPRESENTATIVE
DISTRICT 85

STATE SENATE
17|STATE SENATE 586
DISTRICT 17

US CONGRESS

10|U.S. CONGRESSIONAL 586
DISTRICT 10

WATER
GARW|WATER DISTRICT 188
GARWOOD
GCD | COLORADO COUNTY 586

GROUNDWATER
CONSERVATION DISTRICT

Precincts201 3192
CETJ
ETJW| AREA OUTSIDE 142
WEIMAR
ETJC|AREA LOCATED JUST 9
OUTSIDE Columbus
CITY
WEI |WEI 1279
CNST
2| CONSTABLE 2 3192
COAD
14 |COURT OF APPEALS 3192
DISTRICT 14
1|COURT OF APPEALS 3192

DISTRICT 1
CQUNTY COMMISSIONER

2| COMMISSIONER 2 3192
cTY

ALL | COUNTYWIDE 0
DISJUD

25 |DISTRICT JUDGE 25 3192
BSD
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Total Voters

ESD|ESD 1 3192
HOSP

RHD |RICE HOSPITAL 74
JUSTICE OF THE PEACE

2|JUSTICE OF THE PEACE 3192

2
scaooL

CISD|COLUMBUS 66

RISD|RICE CONSOLIDATED 89

WISD|WEIMAR 3037
STATE BOARD OF EDUCATION

10|STATE BOARD OF 3192

EDUCATION DISTRICT 10

STATE REPRESENTATIVE
8 5 | S T A T E 3192
REPRESENTATIVE
DISTRICT 85

STATE SENATE
17| STATE SENATE 3192
DISTRICT 17

U8 CONGRESS

10|U.S. CONGRESSIONAL 3192
DISTRICT 10

WATER
GLID|WATER DISTRICT 6
GLIDDEN
GCD | COLORADO COUNTY 3192

GROUNDWATER
CONSERVATION DISTRICT

Precinct=202 631
CNST
2 |CONSTABLE 2 631
COAD
14|COURT OF APPEALS 631
DISTRICT 14
1|COURT OF APPEALS 631

DISTRICT 1
COUNTY COMMISSIONER

2| COMMISSIONER 2 631
cTY

ALL ) COUNTYWIDE 3
DISJUD

25 |DISTRICT JUDGE 25 631
ESD

ESD|ESD 1 631
HOSP

RHD |RICE HOSPITAL 615
JUSTICE OF THE PEACE

2|JUSTICE OF THE PEACE 631

2
SCHOOL

CISD|COLUMBUS 16

RISD|RICE CONSOLIDATED 615
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Total Voters

STATE BOARD OF EDUCATION
10{STATE BOARD OF 631
EDUCATION DISTRICT 10

STATE REPRBSENTATIVE
8 5 | S T A T E 631
REPRESENTATIVE
DISTRICT 85

STATE SENATE
17|8STATE SENATE 631
DISTRICT 17

US CONGRESS

10|U.S. CONGRESSIONAL 631
DISTRICT 10

WATER
GARW|WATER DISTRICT 0
GARWOOD
GCD | COLORADO COUNTY 631

GROUNDWATER
CONSERVATION DISTRICT

Precinct=302 1237
CNST
3 | CONSTABLE 3 1237
COAD
14| COURT OF APPEBALS 1237
DISTRICT 14
1| COURT OF APPEALS 1237

DISTRICT 1
COUNTY COMMISSIONER

3| COMMISSIONER 3 1237
cTY

ALL | COUNTYWIDE 4
DISJUD

25|DISTRICT JUDGE 25 1237
ESD

ESD|ESD 1 1237
JUSTICE OF THE PEACE

3|JUSTICE OF THE PRACE 1237

3
SCEOOL

CISD|COLUMBUS 1237
STATE BOARD OF EDUCATION

10}STATE BOARD OF 1237

EDUCATION DISTRICT 10

STATE REPRRSENTATIVE
8 5 | s T A T E 1237
REPRESENTATIVE
DISTRICT 85

S8TATE SENATE
17|STATE SENATE 1237
DISTRICT 17

SUD
SUD|FALLS UTILITY 80
US CONGRESS
10|U.S. CONGRESSIONAL 1237

DISTRICT 10
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Total Voters

Pracinct=303

Precinct=304

WATER
GCD| COLORADO COUNTY 1237
GROUNDWATER
CONSERVATION DISTRICT
636
CNST
3 | CONSTABLE 3 636
COAD
14 |COURT OF APPEALS 636
DISTRICT 14
1| COURT OF APPEALS €36
DISTRICT 1
COUNTY COMMISSIONER
3| COMMISSIONER 3 636
CcTY
ALL | COUNTYWIDE 8
DISJUD
25 [DISTRICT JUDGE 25 636
ESD
ESD|ESD 1 636
JUSTICR OF THE PEACE
3|JUSTICE OF THE PEACE 636
3
SCHOOL
CISD|COLUMBUS 636
STATE BOARD OF EDUCATION
10| STATE BOARD OF 636
EDUCATION DISTRICT 10
STATE REPRESENTATIVE
8 5 | 8§ T A T E 636
REPRESENTATIVE
DISTRICT 85
STATE SENATE
17| STATE SENATE 636
DISTRICT 17
US CONGRESS
10|U.S. CONGRESSIONAL 636
DISTRICT 10
WATER
GCD | COLORADO COUNTY 636
GROUNDWATER
CONSERVATION DISTRICT
564
CNST
3|CONSTABLE 3 564
coap
14| COURT OF APPEALS 564
DISTRICT 14
1| COURT OF APPEALS 564
DISTRICT 1
COUNTY COMMISSIONER
3 |COMMISSIONER 3 564
DISJUD
25|DISTRICT JUDGE 25 564
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Total Voters

ESD
ESD{ESD 1 564
JUSTICE OF THE PEACE
3{JUSTICE OF THE PEACE 564
3
SCHOOL
CISD|COLUMBUS 564
BTATE BOARD OF EDUCATION
10| STATE BOARD OF 564

EDUCATION DISTRICT 10

STATE REPRESENTATIVE
8 5 | S T A TE 564
REPRESENTATIVE
DISTRICT 85

BTATE SENATE
17| STATE SENATE 564
DISTRICT 17

US CONGRESS

10|U.S. CONGRESSIONAL 564
DISTRICT 10

WATER
GCD|COLORADO COUNTY 564

GROUNDWATER
CONSERVATION DISTRICT

Precinct=305 1756
CETJ
ETJC|AREA LOCATED JUST 122
OUTSIDE Columbus
cITY
COL | CoL 718
CNST
3 | CONSTABLE 3 1756
COAD
14 [COURT OF APPEALS 1756
DISTRICT 14
1| COURT OF APPEALS 1756

DISTRICT 1
COUNTY COMMISSIONBR

3| COMMISSIONER 3 1756
DIBJUD

25|DISTRICT JUDGE 25 1756
ESD

ESD|ESD 1 1756
JUSTICE OF THE PEACE

3|JUSTICE OF THE PEACE 1756

3
SCHOOL

CISD|COLUMBUS 1756
STATE BOARD OF EDUCATION

10|STATE BOARD OF 1756

EDUCATION DISTRICT 10
STATE REFPRESENTATIVE
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8 S | 8§ T A T E
REPRESENTATIVE
DISTRICT 85

STATE SENATE
17| STATE SENATE
DISTRICT 17

US CONGRESS
10|U.S. CONGRESSIONAL
DISTRICT 10

WATER
GCD | COLORADO COUNTY
GROUNDWATER
CONSERVATION DISTRICT

Pracinct=401

CBTJ
ETJC{AREA LOCATED JUST
OUTSIDE Columbus

CNST
4 | CONSTABLE 4

COAD

14 |COURT OF APPEALS
DISTRICT 14
1| COURT OF APPEALS
DISTRICT 1

COUNTY COMMISSIONER

4| COMMISSIONER 4
DISJUD

25 |DISTRICT JUDGE 25
ESD

ESD|ESD 1
HOSP

RHD [RICE HOSPITAL

JUSTICE OF TEE PBACE

4|JUSTICE OF THE PEACE
4
SCHOOL

CISD|COLUMBUS
RISD|RICE CONSOLIDATED

STATE BOARD OF EDUCATION
10|STATE BOARD OF
EDUCATION DISTRICT 10

STATE REPRESENTATIVE
8 5 | 8 T A T E
REPRESENTATIVE
DISTRICT 85

STATE SENATE
17|STATE SENATE
DISTRICT 17

US CONGRESS
10|U.S. CONGRESSIONAL
DISTRICT 10

WATER
GCD|COLORADO COUNTY
GROUNDWATER
CONSERVATION DISTRICT

Total Votersa
1756

1756

1756

1756

527

23

527

527

527

527

527

527

117

527

410
117

527

527

527

527

527
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Total Voters

Precinct=402 2566
CETJ
ETJEL|AREA OUTSIDE 197
EAGLE LAKE
CITY
EL|EL 1843
CNST
4| CONSTABLE 4 2566
COAD
14 |COURT OF APPEALS 2566
DISTRICT 14
1|COURT OF APPEALS 2566

DISTRICT 1
COUNTY COMMISSIONER

4 | COMMISSIONER 4 2566
CTY

ALL | COUNTYWIDE s
DISJUD

25 |DISTRICT JUDGE 25 2566
BSD

ESD|ESD 1 2566
HOSP

RED|RICE HOSPITAL 2431
JUSTICE OF THE PEACE

4|JUSTICE OF THE PEACE 2566

4
SCHOOL

CISD| COLUMBUS 135

RISD|RICE CONSOLIDATED 2431
STATE BOARD OF EDUCATION

10|STATE BOARD OF 2566

EDUCATION DISTRICT 10

STATE REPRESENTATIVE
8 5 | 8 T A T E 2566
REPRESENTATIVE
DISTRICT 85

STATE SENATE

17|STATE SENATE 2566
DISTRICT 17

US CONGRESS
10|U.S. CONGRESSIONAL 2566
DISTRICT 10

WATER
GCD | COLORADO COUNTY 2566

GROUNDWATER
CONSERVATION DISTRICT
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Columbus / Population

3,786 (2023)

Eagle Lake / Popuistion

3,508 (2023)

N—e

Weimar / Population

2,152 (2023)

Sources include: United States Cansus Bureau
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MINUTES OF THE COLORADO COUNTY
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January 21, 2026

MINUTES OF THE COLORADO COUNTY
COMMISSIONER’'S COURT REGULAR MEETING
April 14, 2025

Minutes were taken and prepared by Kimberiy Menke, County Clerk on the
14* day of April 2025 with Judge Ty Prause presiding.

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE
COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby
certify that the foregoing is a true and correct copy of the minutes of the

Commissioner Court in session on the 14™ day of April 2025,

Given under my hand and official seal of office this date April 14, 2025.

m
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Vote centers were recommended to the Colorado County Commissioner’s Court by
the election advisory committee .

Considerations for suitable countywide polling places that would comply with polling
place regulations:

¢ Recommended to use 5 polling locations (1 additional location than if it was
precinct specific and consolidated).

e Consideration taken for visibility, familiar locations and equipment needs.
¢ Availability of polling locations.
o The physical location of already existing polling locations for consistancy.

o Availability of election workers.

e Smaller outlying communities and minority groups were given consideration.

o Cost savings.
¢ Improvement of voter participation.

o Ability to use electronic voting systems including MiFi signal, electrical outlets,
and space.

e Major roads and highways for commuters.
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Countywide Polling locations (Vote Centers)

Early Voting (No Change):

Election Center (Main) Weimar City Hall (Branch) EL Community Center (Branch)
1117 Travis St.. 106 E. Main St. 100 N. Walnut
Columbus, TX 78934 Weimar, TX 78962 Eagle Lake, TX 77434

Nada Community Center ~ St. Mary’s
7825 Hwy 71
Nada, Texas

Weimar City Hall
106 E. Main
Weimar, Texas

Frelsburg VFD

1669 FM109

New Ulm, Texas
(Frelsburg Community)

Eagle Lake Community Center
100 N. Walnut
Eagle Lake, Texas

Colorado County Election Center
1117 Travis St.
Columbus, Texas

One location in each major town and one on each end of the county.

From location 1 to 2 = 15 miles
From location 1 to 3 = 15 miles
From location 1 to 4 = 12 miles
From location 1 to 5 = 15 miles
From location 2 to 3 = 9 miles

From location 2 to 4 = 15 miles
From location 2 to 5 = 15 miles
From location 3 to 4 = 15 miles
From location 3 to 5 = 12 miles
From location 4 to 5 = 16 miles

miles are estimated by using Google maps
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Precinct and Voter
Information

Information regarding the total number of county election precincts
within the county and the total number of registered voters within each
county election precinct. The total number of registered voters within
each county election precinct must include a breakdown of the total
number of suspense and non-suspense voters.
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January 21, 2026
Precinct | Location Polling *Estimated Suspense Non-
Location Voters Suspense
1 Columbus/Glidden 101 2332 83 2249
1 Rock Island 102 348 11 337
1 Garwood/Nada 103 583 14 569
2 Weimar/Oakland 201 3215 68 3147
2 Sheridan 202 633 12 621
3 Frelsburg/Brushy 302 1234 20 1214
3 Mentz 303 640 12 628
3 Bernardo 304 580 17 563
3 N. Columbus/Shaws 305 1768 a1 1727
Bend
4 Alleyton/Altair 401 523 24 499
4 Eagle Lake 402 2575 72 2503
Precinct Voter Registration
One 3263
Two 3848
Three 4222
Four 3098
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Election Judges
and Alternate
Election Judge
Assignments

A statement that Election Judges and Alternate Election
Judges will be assigned to countywide polling locations

within a commissioners court precinct in the
proportionate amount required by law (see
below);

A demonstration that the commissioners court and the
county chairs have resolved how polling place officials
will be appointed;
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Election Judge and Alternate Election Judge Assignments

The Election Department held a meeting with the Republican Chair and Democratic Chair on
November 06, 2025 to discuss Judges, Alternates and Clerks for the March 2026 Election and
Countywide Voting. Election judges and alternates appointed from lists submitted by the
respective political parties will be utilized within their respective precincts and follow the
Texas Election Code. During the committee meeting it was decided workers be staffed
according to anticipated voting population. The lists for countywide voting will be approved
by Commissioner’s Court.

We will continue to use those judges and alternate judges that are already assigned to those
locations and in the proportionate amount required by law. Those judges and alternate judges
that are recognized at the polling locations that we consolidated, would then be moved to the
other locations as clerks to increase staffing or as judges in the proportionate amount
required by law.

The parties must be submitted no later than July 31, and the appointments will be made
during the commissioners court’s August term. [Sec. 32.002(a) & (b)] By default, term-
appointed election judges will serve for a one-year term. However, the commissioners court
will provide by written order for a two-year term for those term-appointed election judges.
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Joint Election

A statement that all joint election issues have been resolved.
Because political subdivisions holding joint elections with the
county must have a presence at all countywide polling locations, a
county must demonstrate that issues related to joint elections
have been or will be resolved;
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Joint Election

Colorado County has a long history of successfully conducting joint primary elections for
both the Republican and Democratic parties. We are fortunate that both parties
consistently work together to provide voters with a positive and efficient election
experience. Their cooperation with the County Elections Department ensures that joint
elections run smoothly, as reaffirmed during the meeting held on November 6, 2025.

Recommendations from the County Commissioners Court and Party Chairs have always
played an important role in selecting polling locations. Party Chairs also help ensure
that qualified judges and clerks are available for every election day. Strong
communication with the County Chairs remains a key factor in maintaining successful
elections. The Commissioners Court ultimately approves all polling locations and
election workers.

Colorado County has a designated Election Administrator who considers the needs of all
jurisdictions when choosing polling sites. Joint Election Agreements are in place
between the county and the political subdivisions, and the county has contracted every
election for every jurisdiction over the past seven years. If a jurisdiction ever chooses to
conduct its own election, adequate space is still available at the established polling
locations. The Elections Department maintains strong working relationships with all
jurisdictions and has successfully supported their elections for many years.

Our philosophy is simple: when we work together, we achieve more—and the results
speak for themselves.
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Health Services Agreement between Colorado County and Southern Health Partners, Inc. for
inmate medical services. (Sheriff/Laake)

Motion by Commissioner Gertson to approve Health Services Agreement between Colorado
County and Southern Health Partners, Inc. for inmate medical services; seconded by
Commissioner Neuendorff; 5 aye 0 nays; motion carried; it was so ordered.

(See Attachment)



MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT SPECIAL MEETING
January 21, 2026

HEALTH SERVICES AGREEMENT

THIS AGREEMENT between Colorado County, Texas (hereinafter referred to as
"County"), and Southern Health Partners, Inc., a Delaware corporation, d/b/a SHP Vista
Health Management, Inc., a Delaware corporation, (hereinafter referred to as "SHP"), is
entered into as of the day of , 202__. Services under this Agreement
shall commence on January 1, 2026, and shall continue through December 31, 2026, in
accordance with Section No. 6.1.

WITNESSETH:

WHEREAS, County is charged by law with the responsibility for obtaining and
providing reasonably necessary medical care for inmates or detainees of the Colorado
County Detention Center (hereinafter called "Jail") and,

WHEREAS, County and Sheriff desire to provide for health care to inmates in
accordance with applicable law; and,

WHEREAS, the County, which provides funding as approved by the Colorado
County Commissioners’ Court for the Jail, desires to enter into this Agreement with SHP
to promote this objective; and,

WHEREAS, SHP is in the business of providing correctional health care services
under contract and desires to provide such services for County under the express terms
and conditions hereof.

NOW THEREFORE, in consideration of the mutual covenants and promises
hereinafter made, the parties hereto agree as follows:

ARTICLE I: HEALTH CARE SERVICES.

1.1 General Engagement. County acknowledges its non-delegable duty
under applicable federal and state law to obtain and provide for reasonably necessary
medical care for inmates or detainees of the Jail, and further that this Agreement does
not result in the assumption of a non-delegable duty by SHP. County specifically
retains the duty and obligation to obtain and provide for the reasonably necessary
medical care for inmates or detainees of the Jail.

County hereby contracts with SHP to provide for the delivery of medical, basic
dental and basic mental health services to inmates of Jail to the extent set forth herein.
This care is to be delivered to individuals under the custody and control of County at the
Jail, and SHP enters into this Agreement according to the terms and provisions hereof.
Basic dental services shall mean the starting point of dental services whereby SHP
medical staff will triage patients based on signs/symptoms, provide pain relief
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medication if needed, and treat any infection prior to scheduling dental services with an
outside provider. Basic mental health services shall mean the starting point of mental
health services whereby SHP medical staff will continue, to the extent practicable, any
prior mental health treatment plan a now-incarcerated patient had in place, or, upon
identification of a mental health service need, may have an on-site provider(s) prescribe
a low-level mental health medication until patient can be scheduled and seen by an
outside mental health professional, if needed.

1.2 Scope of General Services. The responsibility of SHP for care of an
inmate commences no earlier than the booking and physical placement of said inmate
into the Jail and notification to a member of the SHP medical staff of the same and to
the extent SHP medical staff is on-site. The health care services provided by SHP shall
be for all persons committed to the custody of the Jail, except those identified in Section
No. 1.6. SHP shall provide and/or arrange for professional medical, dental, mental
health and related health care services for the inmates, regularly scheduled sick call,
nursing care, regular physician care, medical specialty services, emergency medical
care, emergency ambulance services when medically necessary, medical records
management, pharmacy services management, administrative support services, and
other services, all as more specifically described herein. As more fully explained in
Section No. 1.4 herein, none of the services to be provided by SHP as described herein
shall alter or eliminate the duty and ability of the County, through its employees, to
arrange for emergency medical care at any time.

SHP shall be financially responsible for the costs of SHP physician, mid-level
provider and nurse staffing, office supplies, and administrative services. County
acknowledges that certain costs associated with providing medical care to inmates are
excluded from this Agreement and shall be the financial responsibility of County,
including, but not limited to, the costs of over-the-counter medications, medical supplies,
medically-generated hazardous waste disposal, oxygen service, prescription
medications, biological products used to prevent, diagnose or treat diseases and
medical conditions (including, but not limited to the costs of PPD solution for inmate
Tuberculosis testing), renal dialysis and other major chronic care, clinical lab
procedures, x-ray procedures, dental services (inside and outside the Jail) and all
medical and mental health services rendered outside the Jail, and further, that such
costs shall not otherwise be the financial responsibility of SHP. The costs of emergency
kits and restocking of emergency kit supplies and any necessary license or permit fees
are excluded from this Agreement, the charges for which shall be paid by SHP on the
County’s behalf and thereafter invoiced to County for one-hundred percent (100%)
reimbursement to SHP, payable by County within thirty days of the SHP invoice date.

Costs for services, supplies, equipment, or other items not specifically referenced
in this Agreement shall be the financial responsibility of the County, or shall not
otherwise be the financial responsibility of SHP. Arrangements may be made in
agreement with the County for SHP to purchase items or provide services, outside of
this Agreement, by mutual agreement between the County and SHP. Any such
agreements shall be in writing.
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Should new legislation require substantial or new medical directives to SHP in
the provision of services under this Agreement, SHP shall not be financially responsible
for changes to its program, rather SHP would have the ability to seek from the County
any additional monies to fund such directives.

1.3  Specialty Services. In addition to providing the general services described
above, SHP by and through its licensed health care providers shall arrange and/or
provide to inmates at the Jail specialty medical services to the extent such are
determined to be medically necessary by SHP. In the event non-emergency specialty
care is required and cannot be rendered at the Jail, SHP shall make arrangements with
County for the transportation of the inmates in accordance with Section No. 1.8 of this
Agreement. The County shall be responsible for the transportation and for any and all
costs associated with the same.

14 Emergency Services. When on-site, SHP staff shall be a resource for
providing on-site emergency medical care, as medically necessary, to inmates, or for
arranging for emergency ambulance transportation of inmates for off-site care. The
costs of emergency ambulance transportation shall be billed directly to County by the
provider. County acknowledges that, whether or not an SHP staff member is on-site, in
the event of a medical emergency, Jail staff shall retain the right and ability to contact
an ambulance provider directly for the transportation of an inmate for emergency
medical services outside the Jail or to arrange for the transport of an inmate for
emergency medical services, and further that, in no event shall Jail staff be required to
contact SHP medical staff prior to initiating life-saving measures, contacting the local
911 service or other third-party calling programs, or otherwise seeking the highest
priority emergency medical attention, as reasonable and appropriate, for any inmate Jail
staff believes to be in need of immediate medical care.

1.5 |Injuries Incurred Prior to Incarceration; Pregnancy. SHP shall not be
financially responsible for the cost of any medical treatment or health care services

provided to any inmate prior to the inmate's formal booking and commitment into the
Jail.

Furthermore, SHP shall not be financially responsible for the cost of medical
treatment or health care services provided outside the Jail to medically stabilize any
inmate presented at booking with a life-threatening injury or iliness or in immediate need
of emergency medical care.

Once an inmate has been medically stabilized and committed to the Jail, SHP
shall, upon notification by Jail staff to a member of the SHP medical staff of a medical
need and to the extent SHP medical staff is on-site, in accordance with the provisions of
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Section No. 1.2, provide or arrange for medical treatment and health care services
regardless of the nature of the iliness or injury or whether or not the iliness or injury
occurred prior or subsequent to the individual's incarceration at the Jail. An inmate shall
be considered medically stabilized when the patient's medical condition no longer
requires immediate emergency medical care or outside hospitalization so that the
inmate can reasonably be housed inside the Jail. SHP’s financial responsibility for such
medical treatment and health care services shall be in accordance with, and as limited
by, Section No. 1.2 of this Agreement.

It is expressly understood that SHP shall not be responsible for medical costs
associated with the medical care of any infants born to inmates. SHP shall provide
and/or arrange for health care services to inmates up to, through, and after the birth
process, but health care services provided to an infant following birth, other than those
services that may be delivered in the Jail prior to transport to a hospital, shall not be the
financial responsibility of SHP. In any event, SHP shall not be responsible for the costs
associated with performing or furnishing of abortions of any kind.

1.6 Inmates Outside the Facilities. The health care services contracted in the
Agreement are intended only for those inmates in the actual physical custody of the Jail
and for inmates held under guard in outside hospitals or other medical facilities who
remain in official custody of the Jail. Inmates held under guard in outside hospitals or
other medical facilities are to be included in the Jail's daily population count. No other
person(s), including those who are in any outside hospital who are not under guard,
shall be the financial responsibility of SHP, nor shall such person(s) be included in the
daily population count.

Inmates on any sort of temporary release or escape, including, but not limited to
inmates temporarily released for the purpose of attending funerals or other family
emergencies, inmates on escape status, inmates on pass, parole or supervised custody
who do not sleep in the Jail at night, shall not be included in the daily population count,
and shall not be the responsibility of SHP with respect to the payment or the furnishing
of their health care services.

The costs of medical services rendered to inmates who become ill or who are
injured while on such temporary release or work-release shall not then become the
financial responsibility of SHP after their return to the Jail. This relates solely to the
costs associated with treatment of a particular iliness or injury incurred by an inmate
while on such temporary release. In all cases, SHP shall be responsible for providing
medical care for any inmate who presents to medical staff on-site at the Jail to the
extent such care can be reasonably provided on-site, or shall assist with arrangements
to obtain outside medical care as necessary. The costs of medical services associated
with a particular illness or injury incurred by an inmate while on temporary release or
work-release may be the personal responsibility of the inmate, or covered by workers’
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compensation, medical insurance, accident insurance, or any other policy of insurance

or source of payment for medical and hospital expenses. In the absence of adequate
insurance coverage, or other source of payment for medical care expenses, such costs
shall be the financial responsibility of the County, or shall not otherwise be the financial
responsibility of SHP.

Persons in the physical custody of other police or other penal jurisdictions at the
request of County, by Court order or otherwise, are likewise excluded from the Jail's
population count and are not the responsibility of SHP for the furnishing or payment of
health care services.

1.7  Elective Medical Care. SHP shall not be responsible for providing elective
medical care to inmates, unless expressly contracted for by the County. For purposes
of the Agreement, "elective medical care” means medical care which, if not provided,
would not, in the opinion of SHP, cause the inmate's health to deteriorate or cause
definite harm to the inmate's well-being. Any referral of inmates for elective medical
care must be reviewed by County prior to provision of such services.

1.8  Transportation Services. To the extent any inmate requires off-site non-
emergency health care treatment including, but not limited to, hospitalization care and
specialty services, for which care and services SHP is obligated to arrange under this
Agreement, County shall, upon request by SHP, its agents, employees or contractors,
provide transportation as reasonably available provided that such transportation is
scheduled in advance.

ARTICLE lI: PERSONNEL.

2.1  Staffing. County acknowledges that SHP shall provide an on-site staffing
plan consisting of forty (40) nursing hours per week (weekday coverage). Staffing hours
worked in excess of this contracted staffing plan, not to include SHP training hours, may
be billed back to the County on a monthly basis, at the actual wage and benefit rate, for
staffing services performed on-site at the facility.

a. Holidays. County acknowiedges that SHP shall not provide medical
staff on SHP-designated holidays.

b. Other Absences. For all other staff absences, including but not limited
to, paid time off, vacation, and sick time, SHP shall endeavor to
provide replacement coverage, to the extent reasonably possible, or
shall endeavor to make up any balance of unfilled time within the
scheduled workweek or then-current pay period. In the event SHP is
unable to provide replacement coverage or make up the balance of
unfilled time, SHP shall negotiate a mutually agreeable remedy with
County.
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c. Medication Passes. SHP staff shall prepare medications for Jail staff
to pass to inmates.

d. Meal breaks. It is understood and agreed that SHP employees are
entitled to unpaid meal breaks when working shifts of eight (8) hours or
more. SHP employees shall be allowed to leave the facility during this
time, or if a break is taken on-site, are to have uninterrupted time
unless called to an emergency response. Such meal breaks are to be
usual and customary, and not overly excessive.

It is understood the Professional Provider may be filled by a Physician, or Mid-
Level Practitioner. Either shall be duly licensed to practice medicine in the State of
Texas, and shall be available to SHP's nursing staff for resource, consuitation and
direction twenty-four (24) hours per day, seven (7) days per week. Provider visits shall
not be scheduled on holidays.

The scheduling of staff shifts may be flexible and adjusted by SHP in order to
maintain stability of the program and consistency with staff. Any adjustments or
changes to fixed schedules would be made after discussions with the Jail Administrator
and other involved County officials. Professional Provider visit times and dates shall be
coordinated with Jail Management, and may include the use of telehealth services.
Some of the Professional Provider time may be used for phone consults with medical
staff and for other administrative duties.

SHP shall make reasonable efforts to supply the staffing levels contained in this
section, however, failure to continuously supply all of the required staffing due to labor
market demands or other factors outside the control of SHP, after such reasonable
efforts have been made, shall not constitute a breach of this Agreement.

Should SHP experience increased staffing requirements or an increase of ten
percent (10%) or more in total compensation expenses payable to its employees or
independent contractors providing services at the Jail, and such increases are beyond
the reasonable control of SHP, SHP and County shall negotiate in good faith an
updated staffing matrix and/or a corresponding increased amount of compensation for
the remainder of the then-current contract period that takes into account the additional
personnel and/or additional compensation expenses incurred by SHP. Should SHP and
County be unable to agree on a revised staffing matrix and/or an increased amount of
compensation within thirty (30) days of SHP notifying County in writing of the need to
modify the staffing matrix and/or increase compensation, either party may terminate this
Agreement upon thirty (30) days’ written notice to the other party.
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Based on actual staffing needs as affected by medical emergencies, riots,
increased or decreased inmate population, and other unforeseen circumstances, certain
increases or decreases in staffing requirements may be waived as agreed to by County
and SHP.

Should medical services fall behind due to situations outside of SHP control,
such as those described in Section No. 4.3, below, and additional hours and/or SHP
staff are required to bring services current, the County shall be billed and agrees to pay
for the additional time incurred by SHP to bring services current.

2.2  Licensure, Certification and Registration of Personnel. All personnel
provided or made available by SHP to render services hereunder shall be licensed,
certified or registered, as appropriate, in their respective areas of expertise as required
by applicable Texas law. SHP shall be responsible for verifying licensure requirements
and qualifications, and County shall be responsible for timely background checks and
clearance checks upon request by SHP. County acknowledges that SHP compensates
its staff based on several factors, including, but not limited to, experience in correctional
healthcare, and further that, SHP shall not issue credits for differences in licensure.

2.3 County's Satisfaction with Health Gare Personnel. SHP shall have the
sole discretion and authority in all personnel hiring decisions. In no event shall the
County retain the right to hire and fire SHP personnel. SHP shall retain control over and
have the final authority conceming the staffing of its health care personnel. If County
becomes dissatisfied with any health care personnel provided by SHP hereunder, or by
any independent contractor, subcontractors or assignee, SHP, in recognition of the
sensitive nature of correctional services, shall, following receipt of written notice from
County of the grounds for such dissatisfaction and in consideration of the reasons
therefor, exercise its best efforts to resolve the problem. If the problem is not resolved
satisfactorily to County, SHP shall remove or shall cause any independent contractor,
subcontractor, or assignee to remove the individual about whom County has expressed
dissatisfaction. Should removal of an individual become necessary, SHP shall be
allowed reasonable time, prior to removal, to find an acceptable replacement, without
penalty or any prejudice to the interests of SHP.

24 Use of Inmates in the Provision of Health Care Services. Inmates shall
not be employed or otherwise engaged by either SHP or County in the direct rendering
of any health care services.

2.5 Subcontracting and Delegation. In performing its obligations under the
Agreement, it is understood that SHP is not licensed or otherwise authorized to engage
in any activity that may be construed or deemed to constitute the practice of medicine,
dentistry, or other professional healthcare service requiring licensure or other
authorization under state law. To fulfill its contractual obligations, SHP may engage
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physicians or other clinicians as independent contractors, rather than employees, in

order to supply the clinical services required under this Agreement. SHP shall engage
contract professionals that meet the applicable professional licensing requirements and
SHP shall exercise administrative supervision of such contract professionals as
necessary to ensure the fulfilment of the obligations contained in this Agreement.
Contract professionals shall provide clinical services under this Agreement in a manner
reasonably consistent with the independent clinical judgment that the contract
professional is required to exercise. For each agent and subcontractor, including all
medical professionals, physicians, dentists and nurses performing duties as agents or
independent contractors of SHP under this Agreement, SHP shall provide County proof,
if requested, that there is in effect a professional liability or medical malpractice
insurance policy.

2.6 Discrimination. During the performance of this Agreement, SHP, its
employees, agents, subcontractors, and assignees agree as follows:

a. None shall discriminate against any employee or applicant for
employment because of race, religion, color, sex or national origin,
except where religion, sex or national origin is a bona fide occupational
qualification reasonably necessary to the normal operation of the
contractor.

b. In all solicitations or advertisements for employees, each shall state
that it is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting the requirements of this section.

2.7 Training of Personnel. The duty to train the Jail staff is and always
remains vested in the County. The County is solely responsible for the overall
operation of the Jail, including medical care. The County maintains ultimate
responsibility for training and supervising its correctional officers, according to the
requirements of federal and/or state statute, regulation, and/or law, including but not
limited to training and supervision related to intake screening, emergency procedures,
ensuring sick calls are passed along to the medical team in a timely manner, and
proper distribution of medications (when appropriate).

Upon request of the County, SHP may assist in training for Jail staff on certain
topics as determined by the County. Further, SHP shall provide annual training
courses in Cardiopulmonary Resuscitation (CPR) and First Aid, as requested by the
County. The cost of certification shall be the responsibility of the County. Such
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training courses shall be scheduled by the County and SHP at a mutually agreed upon

time and location. It is hereby acknowledged by the parties that any and all training
provided by SHP for Jail staff would be supplemental to any training required by the
State or any other governmental body for correctional officers. The County recognizes
and acknowledges that the County shail be responsible for training of its own
employees and agents.

SHP recognizes that certain training of SHP medical staff may need to be
accomplished by the County for the purposes of inmate interaction, and as may be
required by federal and/or state statute, regulation and/or law. SHP may require
reimbursement of these training period hours if they are over and above the contracted
on-site hours as agreed upon within the proposal and this Agreement.

SHP and County acknowledge that information contained in health training
materials provided by SHP for reference by its staff or correctional officers is intended
for use as guidelines and shall not be intended to establish a standard of medical care,
nor shall it be relied upon as final determination in response to a medical service need,
recognizing that each medical service need shall be individually evaluated and good
prudent medical judgement shall be used.

2.8 Staffing Agency Use and Reimbursement. SHP shall notify the Jail
Administrator and/or County designee of the use of staffing agency to fill contracted
hours, in lieu of permanent SHP employee coverage for the shift(s). With respect to
expenses of staffing agency use, SHP shall cover such costs for the first thirty (30)
days of a position opening, but shall then seek reimbursement from the County for the
difference in the SHP budgeted costs and the staffing agency position cost. Such
reimbursement shall be limited to only the contracted hours of the position(s) and not
any overtime. Further, SHP shall provide the County on a monthiy basis all recruitment
efforts made to attract applicants for the position(s), and discuss with the County any
changes which may be needed to attract future applicants. Such changes may consist
of but not be limited to shift time changes or higher budgeted payrates. Such
reimbursements may be paid through the cost pool structure if the County has elected -
such option.

ARTICLE Il REPORTS AND RECORDS

3.1 Medical Records. County acknowledges that SHP’s responsibility for all
inmate medical records shall commence on the effective date of this Agreement, and
that the responsibility for all inmate medical records prior to the effective date of this
Agreement shall rest solely with the County. Nothing in this Agreement shall be
interpreted to impose responsibility on SHP for inmate medical records prior to the
effective date of this Agreement. County does further acknowledge, however, that SHP
shall assist County with the fulfillment of requests for production of medical records for
those medical services provided prior to the effective date of this Agreement, and by
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doing so does not assume any responsibility for such records. It is mutually

understood by both parties that, during the term of this Agreement, SHP shall serve as
the Records Custodian in all medical record matters, in accordance with all applicable
laws.

Commencing on the effective date of this Agreement, SHP shall cause and
require to be maintained a complete and accurate medical record for each inmate who
has received health care services. Each medical record shall be maintained in
accordance with applicable laws and County's policies and procedures. The medical
records shall be kept separate from the inmate's confinement record. A complete
legible copy of the applicable medical record shall be available, at all times, to County
as custodian of the patient. Medical records shall be kept confidential. Subject to
applicable law regarding confidentiality of such records, SHP shall comply with Texas
law and County's policy with regard to access by inmates and Jail staff to medical
records. No information contained in the medical records shall be released by SHP
except as provided by County's policy, by a court order, or otherwise in accordance with
the applicable law. SHP shall, at its own cost, provide all medical records, forms,
jackets, and other materials necessary to maintain the medical records. At the
termination of this Agreement, all medical records shall be delivered to and remain with
County. However, County shall provide SHP with reasonable ongoing access to all
medical records even after the termination of this Agreement for the purposes of
defending litigation.

3.2 Regular Reports by SHP to County. Upon request, SHP shall provide to
County, on a date and in a form mutually acceptable to SHP and County, reports
relating to services rendered under this Agreement.

3.3 Inmate Information. Subject to the applicable Texas law, in order to assist
SHP in providing the best possible health care services to inmates, County shall provide
SHP with information pertaining to inmates that SHP and County mutually identify as
reasonable and necessary for SHP to adequately perform its obligations hereunder.

3.4 SHP Records Available to County with Limitations on Disclosure. SHP
shall make available to County, at County's request, records, documents and other
papers relating to the direct delivery of health care services to inmates hereunder.
County understands that written operating policies and procedures employed by SHP in
the performance of its obligations hereunder are proprietary in nature and shall remain
the property of SHP and shall not be disclosed without written consent. Information
concerning such may not, at any time, be used, distributed, copied or otherwise utilized
by County, except in connection with the delivery of health care services hereunder, or
as permitted or required by law, unless such disclosure is approved in advance writing
by SHP. SHP policies and procedures are for use by SHP employees only, and are riot
intended to establish a standard of medical care, and such information should not be
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used as final determination of medical service, knowing each situation is individually

evaluated, and good prudent medical judgement is to be used. Proprietary information
developed by SHP shall remain the property of SHP.

3.5 County Records Available to SHP with Limitations on Disclosure. During
the term of this Agreement and for a reasonable time thereafter, County shall provide
SHP, at SHP's request, County's records relating to the provision of health care
services to inmates as may be reasonably requested by SHP or as are pertinent to the
investigation or defense of any claim related to SHP's conduct. Consistent with
applicable law, County shall make available to SHP such inmate medical records as are
maintained by County, hospitals and other outside health care providers involved in the
care or treatment of inmates (to the extent County has any control over those records)
as SHP may reasonably request. Any such information provided by County to SHP that
County considers confidential shall be kept confidential by SHP and shall not, except as
may be required by law, be distributed to any third party without the prior written
approval of County.

ARTICLE IV: SECURITY

41 General. SHP and County understand that adequate security services are
essential and necessary for the safety of the agents, employees and subcontractors of
SHP as well as for the security of inmates and County's staff, consistent with the
correctional setting.

The non-delegable duty to protect inmates is, and always will be, vested in the
County. This Agreement does not result in the assumption of a non-delegable duty by
SHP. This duty extends to the control of inmate movement.

County shall take all reasonable steps to provide sufficient security to enable
SHP to safely and adequately provide the health care services described in this
Agreement. It is expressly understood by County and SHP that the provision of security
and safety for the SHP personnel is a continuing precondition of SHP’s obligation to
provide its services in a routine, timely, and proper fashion, to the extent that if, in SHP’s
sole discretion, the safety and security of SHP personnel are compromised, SHP may
exercise its right to immediately terminate services, in accordance with the provisions of
Section No. 6.2(b) of this Agreement.

4.2 Loss of Equipment, Forms. Manuals and Supplies. SHP shall be liable for
loss of or damage to equipment, forms, manuals and supplies, etc., of SHP, its agents,

employees or subcontractors only in the event such loss or damage was caused by the
negligence of SHP or its employees.

4.3 Officer Staffing Levels. It is understood SHP medical staff are given
clearance to work and perform medical functions within the Jail. Should staffing levels
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of the correctional staff fall below an acceptable standard causing the SHP medical
staff to be unable to complete such services in a timely manner, the County shall be
responsible for the consequences of the same, for any resulting noncompliance with
County, State, or Federal entity requirements or regulations, including, but not limited to,
any resulting failed inspection and/or audit by County, State or Federal entity. SHP
medical staff shall document and report such issues of backlogs created by inadequate
officer staffing levels to the Jail Administrator. The County shall, upon notification by
SHP, exercise every effort to bring officer staffing levels back up to standard within a
reasonable period of time.

ARTICLE V: OFFICE SPACE, EQUIPMENT, INVENTORY AND SUPPLIES

5.1 General. County agrees to provide SHP with reasonable and adequate
office and medical space, facilities, equipment, local telephone and telephone line and
utilities and County shall provide necessary maintenance and housekeeping of the
office and medical space and facilities (including incidentals such as tissue and hand
towels).

5.2 Delivery of Possession. County shall provide to SHP, beginning on the
date of commencement of this Agreement, possession and control of all County medical
and office equipment in place at the Jail's health care unit. At the termination of this or
any subsequent Agreement, SHP shall return to County’s possession and control all
medical and office equipment, in working order, reasonable wear and tear excepted,
which were in place at the Jail's health care unit prior to the commencement of services
under this Agreement.

5.3 Maintenance and Replenishment of Equipment. Except for the equipment
and instruments owned by County at the inception of this Agreement, any equipment or
instruments required by SHP during the term of this Agreement shall be purchased by
SHP at its own cost. At the end of this Agreement, or upon termination, County shall be
entitled to purchase SHP's equipment and instruments at an amount determined by
SHP.

54 Infection Control — Personal Protective Equipment (PPE). SHP and
County understand that adequate infection control PPE are essential and necessary for
the health and safety of the agents, employees and subcontractors of SHP as well as
for the health and safety of inmates and County’s staff, consistent with the correctional
setting. SHP shall be financially responsible for the reasonable costs associated with
providing sufficient infection control PPE for its employees and/or subcontractors in
compliance with regular County, State or Federal entity requirements or regulations. In
the instance of any outbreak, pandemic, jail directive/instruction, or other unusual
infection control situation, additional PPE supplies and/or cost increases above SHP's
usual practice and procedure shall be assessed back to the County either through a
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contracted cost pool structure or direct billing back to the County for reimbursement to
SHP.

ARTICLE VI: TERM AND TERMINATION OF AGREEMENT

6.1 Term. This Agreement shall commence on January 1, 2026. The initial
term of this Agreement shall end on December 31, 2026, and this Agreement shall
thereafter be automatically extended for additional periods of twelve months each,
beginning on January 1 of each year, subject to County funding availability, unless
either party provides written notice to the other of ifs intent to terminate, or non-renew,
in accordance with the provisions of Section No. 6.2 of this Agreement.
Notwithstanding any provision herein to the contrary, in the event SHP receives notice
or communication from the County or Sheriff, by and through its respective staff or
personnel, either in writing or otherwise, of the County’s intent to solicit bids for inmate
health services, this Agreement shall automatically expire at the conclusion of the then-
current period, except as may be mutually agreed to and acknowledged by express
written agreement between the parties to extend or renew up through and including a
specified period. In no event shall this Agreement continue for a period in excess of
sixty (60) days following notice or communication by the County or Sheriff to SHP of the
County’s intent to solicit bids, except as may be mutually agreed to and acknowledged
by express written agreement between the parties to continue services under this
Agreement up through and including a specified period.

6.2 Termination. This Agreement, or any extension thereof, may be
terminated as otherwise provided in this Agreement or as follows:

(@) Termination by agreement. In the event that each party mutually
agrees in writing, this Agreement may be terminated on the terms
and date stipulated therein.

(b)  Termination for Cause. SHP shall have the right to terminate this
Agreement at any time for Cause, which may be effected
immediately after establishing the facts warranting the termination,
and without any further obligation to County, by giving written notice
and a statement of reasons to County in the event:

(i) the safety and security of SHP personnel is determined by
SHP, in its sole discretion, to be compromised, either as a
direct, or indirect, result of County’s failure to provide adequate
security services, the provision of which is a continuing
precondition of SHP’s obligation to perform work under this
Agreement, or

(i) County fails to compensate SHP for charges or fees due, either
in whole, or in part, under this Agreement, according to the
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terms and provisions as stated herein.

Cause shall not, however, include any actions or circumstances
constituting Cause under (i) or (ii) above if County cures such
actions or circumstances within a specified period following delivery
of written notice by SHP setting forth the actions or circumstances
constituting Cause, during which period SHP may permit County,
solely by express agreement, time to provide sufficient remedy to
SHP's satisfaction. In all cases, this Agreement may be terminated
immediately by SHP, without notice, if, in SHP’s sole discretion,
such immediate termination of services is necessary to preserve
the safety and well-being of SHP personnel.

Upon such a termination for Cause, County acknowledges that,
SHP shall be entitled to all compensation fees and charges due for
services rendered hereunder, without penalty or liability to SHP, up
through and including the last day of services, and further that,
County shall be obligated to compensate SHP accordingly for such
services rendered up through and including the last day of services,
consistent with the terms and provisions of this Agreement. If any
costs relating to the period subsequent to such termination date
have been paid by County in the case of (i) above, SHP shall
promptly refund to County any such prepayment.

(c)  Termination or non-renewal by Cancellation. This Agreement may
be canceled or non-renewed without cause by either party upon
sixty (60) days prior written notice in accordance with Section No.
9.3 of this Agreement.

(d)  Annual Appropriations and Funding. This Agreement shall be
subject to the annual appropriation of funds by the Colorado County
Commissioners’ Court. Notwithstanding any provision herein to the
contrary, in the event funds are not appropriated for this
Agreement, County shall be entitied to immediately terminate this
Agreement, without penalty or liability, except the payment of all
contract fees due under this Agreement through and including the
last day of service.

6.3 Responsibility for Inmate Health Care. Upon termination of this
Agreement, all responsibility for providing health care services to all inmates shall
belong to County.
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ARTICLE Vil. COMPENSATION.

7.1 Base Compensation. County shall compensate SHP based on the twelve-
month annualized price of $160,865.04 during the initial term of this Agreement,
payable in monthly instaliments. Monthly installments during the initial term of this
Agreement shall be in the amount of $13,405.42 each. SHP shall bill County
approximately thirty days prior to the month in which services are to be rendered.
County agrees to pay SHP prior to the tenth day of the month in which services are
rendered. Payment by County to SHP shall be made electronically through the
Automated Clearing House, or should the County elect not to make electronic payments
to SHP, County agrees to pay an additional two percent (2%) per month charge. In the
event this Agreement should commence or terminate on a date other than the first or
last day of any calendar month, compensation to SHP shall be prorated accordingly for
the shortened month.

7.2  Increases in_Inmate Population. County and SHP agree that the annual
base price is calculated based upon an average daily inmate population of up to 80. If
the average daily inmate population exceeds 80 inmates for any given month, the
compensation payable to SHP by County shall be increased by a per diem rate of
$1.64 for each inmate over 80. The average daily inmate resident population shall be
calculated by adding the population or head count totals taken at a consistent time each
day and dividing by the number of counts taken. The excess over an average of 80, if
any, shall be muitiplied by the per diem rate and by the number of days in the month to
arrive at the increase in compensation payable to SHP for that month. In all cases
where adjustments become necessary, the invoice adjustment shall be made on the
invoice for a subsequent month’s services. For example, if there is an average
population for any given month of 85 inmates, resuiting in an excess of five (5) inmates,
then SHP shall receive additional compensation of five (5) times the per diem rate times
the number of days in that month. The resulting amount shall be an addition to the
regular base fee and shall be billed on a subsequent monthly invoice.

This per diem is intended to cover additional cost in those instances where
minor, short-term changes in the inmate population result in the higher utilization of
routine supplies and services. However, the per diem is not intended to provide for any
additional fixed costs, such as new fixed staffing positions that might prove necessary if
the inmate population grows significantly and if the population increase is sustained. In
such cases, SHP reserves the right to negotiate for an increase to its staffing
complement and its contract price in order to continue to provide services to the
increased number of inmates and maintain the quality of care. This would be done with
the full knowledge and agreement of the Sheriff and other involved County officials, and
following appropriate notification to County.

7.3  Future Years' Compensation. The amount of compensation (i.e., annual
base price and per diem rate as defined in Section Nos. 7.1 and 7.2, respectively) to
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SHP shall increase at the beginning of each contract year. Annual pricing shall

increase by 4% for the second period of the contract, effective January 1, 2027, and by
4% for the third period of the contract, effective January 1, 2028. SHP shall provide
written notice to County of the amount of compensation increase requested for
subsequent annual periods effective on or after January 1, 2029, or shall otherwise
negotiate mutually agreeable terms with County prior to the beginning of each annual
contract period.

7.4 Inmates From Other Jurisdictions. Medical care rendered within the Jail to
inmates from jurisdictions outside the County, and housed in the Jail pursuant to written
contracts between County and such other jurisdictions shall be the responsibility of
SHP, but as limited by Section No. 1.6. Medical care that cannot be rendered within the
Jail shall be arranged by SHP, but SHP shall have no financial responsibility for such
services to those inmates. County shall be financially responsible for the cost of all
inmate prescription medications, specialized medical equipment and supplies in the
event of a refusal to pay on the part of the jurisdiction with which the County has
entered into such contract.

7.5 Responsibility For Work Release Inmates. SHP and County agree that
SHP shall be responsible for providing on-site medical services as reasonable and
appropriate to County inmates assigned to work release and/or release for community
service work for government or nonprofit agencies upon an inmate’s presentation to
SHP medical staff at the Jail. Notwithstanding any other provisions of this Agreement to
the contrary, SHP and County agree that County inmates assigned to work release,
including work for County agencies, are themselves personally responsible for the costs
of any medical services performed by providers other than SHP, when the illness or
injury is caused by and results directly or indirectly from the work being performed, or
when such illness or injury is treated while the inmate is on work release. The costs of
medical services associated with a particular illness or injury incurred by an inmate
while on work-reiease may be covered by workers’ compensation, medical insurance,
accident insurance, or any other policy of insurance or source of payment for medical
and hospital expenses, but such costs shall not otherwise be the financial responsibility
of SHP. In all cases, SHP shall be responsible for providing medical care for any
inmate who presents to medical staff on-site at the Jail, including any inmate injured or
infirmed while on work release or release for community service, to the extent such care
can be reasonably provided on-site, or shall assist with arrangements to obtain outside
medical care as necessary.

ARTICLE Vili: LIABILITY AND RISK MANAGEMENT.

8.1 Insurance. At all times during this Agreement, SHP shall maintain
professional liability insurance covering SHP for its work at County, its employees and
its officers in the minimum amount of at least one million doilars ($1,000,000.00) per
occurrence and five million dollars ($5,000,000.00) in the aggregate. SHP shall provide
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County with a Certificate of Insurance evidencing such coverage and shall have

County named as an additional insured. In the event of any expiration, termination or
modification of coverage, SHP shall notify County in writing.

8.2 Lawsuits Against County. In the event that any lawsuit (whether frivolous
or otherwise) is filed against County, its elected officials, employees and agents based
on or containing any allegations concerning SHP’s medical care of inmates and the
performance of SHP's employees, agents, subcontractors or assignees, the parties
agree that SHP, its employees, agents, subcontractors, assignees or independent
contractors, as the case may be, may be joined as parties defendant in any such lawsuit
and shall be responsible for their own defense and any judgments rendered against
them in a court of law.

Nothing herein shall prohibit any of the parties to this Agreement from joining the
remaining parties hereto as defendants in lawsuits filed by third parties.

8.3 Hold Harmless. SHP agrees to indemnify and hold harmless the County,
its agents and employees from and against any and all claims, actions, lawsuits,
damages, judgments or liabilities of any kind arising solely out of the aforementioned
program of health care services provided by SHP. This duty to indemnify shall include
all attorneys’ fees and litigation costs and expenses of any kind whatsoever. County or
Sheriff shall promptly notify SHP of any incident, claim, or lawsuit of which County or
Sheriff becomes aware and shall fully cooperate in the defense of such claim, but SHP
shall retain sole control of the defense while the action is pending, to the extent allowed
by law. In no event shall this agreement to indemnify be construed to require SHP to
indemnify the County, its agents and/or employees from the County’s, its agents’ and/or
employees’ own negligence and/or their own actions or inactions.

SHP shall not be responsible for any claims, actions, lawsuits, damages,
judgments or liabilities of any kind arising out of the operation of the facility and the
negligence and/or action or inaction of the Sheriff, County or their employees or agents.
SHP shall promptly notify the County of any incident, claim, or lawsuit of which SHP
becomes aware and shall fully cooperate in the defense of such claim, but the County
shall retain sole control of the defense while the action is pending, to the extent allowed
by law. In no event shall this agreement be construed to require the County to indemnify
SHP, its agents and/or employees from SHP's, its agents’ and/or employees’ own
negligence and/or their own actions or inactions.

ARTICLE IX: MISCELLANEOUS.

9.1 Independent Contractor Status. The parties acknowledge that SHP is an
independent contractor engaged to provide for the delivery of health services to inmates
at the Jail, as set forth in this Agreement. Nothing in this Agreement is intended nor
shall be construed to create an agency relationship, an employer/employee relationship,
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or a joint venture relationship between the parties.

9.2 Assignment. Neither party may transfer, sell or assign its rights or
obligations under this Agreement to any third party without the other party's express
written consent, which consent shall not be unreasonably withheld; except that SHP
may transfer or assign its rights or obligations under this Agreement to any corporate
affiliate of SHP, or in connection with the sale of all or substantially all of the stock
assets of the business of SHP, without the express written consent of the other party.

9.3  Notice. Unless otherwise provided herein, all notices or other
communications required or permitted to be given under this Agreement shall be in
writing and shall be deemed to have been duly given if delivered personally in hand or
delivered by certified or registered first-class mail (return receipt requested, postage
prepaid) or Federal Express, UPS or other reputable overnight courier service (with
signed delivery confirmation), and transmitted by electronic mail transmission, including
PDF (with delivery and read receipt confirmation), and addressed to the appropriate
party at the following address and regularly-monitored electronic mail address of such
party, or to any other person at any other address and regularly-monitored electronic
mail address as may be designated in writing by the parties:

a. County: Colorado County Commissioners’ Court
400 Spring Street, Room 107
Columbus, Texas 78934
Email:

b. SHP: Southern Health Partners, Inc.
2030 Hamilton Place Boulevard, Suite 140
Chattanooga, Tennessee 37421
Attn: President
Email: jennifer.hairsine@southernhealthpartners.com and
lacey.lafuze@southernhealthpartners.com

Notices shall be effective upon receipt regardless of the form used.

9.4 Governing Law and Disputes. This Agreement and the rights and
obligations of the parties hereto shall be governed by, and construed according to, the
laws of the State of Texas, except as specifically noted. Disputes between the Parties
shall, first, be formally mediated by a third party or entity agreeable to the Parties, in
which case the Parties shall engage in good faith attempts to resolve any such dispute
with the Mediator before any claim or suit arising out of this Agreement may be filed in a
court of competent jurisdiction.

9.5 Entire Agreement. This Agreement constitutes the entire agreement of
the parties and is intended as a compiete and exclusive statement of the promises,


mailto:lacey.lafuze@southernhealthpartners.com
mailto:jennifer.hairsine@southernhealthpartners.com

MINUTES OF THE COLORADO COUNTY
COMMISSIONER’S COURT SPECIAL MEETING

January 21, 2026

19
representations, negotiations, discussions and agreements that have been made in

connection with the subject matter hereof. No modifications or amendment to this
Agreement shall be binding upon the parties unless the same is in writing and signed by
the respective parties hereto. All prior negotiations, agreements and understandings
with respect to the subject matter of this Agreement are superseded hereby.

9.6 Amendment. This Agreement may be amended or revised only in writing
and signed by all parties.

9.7 Waiver of Breach. The waiver by either party of a breach or violation of
any provision of this Agreement shall not operate as, or be construed to be, a waiver of
any subsequent breach of the same or other provision hereof.

9.8  Other Contracts and Third-Party Beneficiaries. The parties acknowledge
that SHP is neither bound by nor aware of any other existing contracts to which County
is a party and which relate to the providing of medical care to inmates at the Jail. The
parties agree that they have not entered into this Agreement for the benefit of any third
person or persons, and it is their express intention that the Agreement is intended to be
for their respective benefit only and not for the benefit of others who might otherwise be
deemed to constitute third-party beneficiaries hereof.

9.9 Severability. In the event any provision of this Agreement is held to be
unenforceable for any reason, the unenforceability thereof shall not affect the remainder
of the Agreement which shall remain in full force and effect and enforceable in
accordance with its terms.

9.10 Liaison. The Colorado County Sheriff or his designee shall serve as the
liaison with SHP.

9.11 Cooperation. On and after the date of this Agreement, each party shall,
at the request of the other, make, execute and deliver or obtain and deliver all
instruments and documents and shall do or cause to be done all such other things
which either party may reasonably require to effectuate the provisions and intentions of
this Agreement.

9.12 Time of Essence. Time is and shall be of the essence of this Agreement.
9.13 Authority. The parties signing this Agreement hereby state that they have
the authority to bind the entity on whose behalf they are signing.

9.14 Binding Effect. This Agreement shall be binding upon the parties hereto,
their heirs, administrators, executors, successors and assigns.
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9.15 Cumulative Powers. Except as expressly limited by the terms of this
Agreement, all rights, powers and privileges conferred hereunder shall be cumulative
and not restrictive of those provided at law or in equity.

9.16 Non-solicitation. SHP takes pride in its staff and has a significant
investment in the training and professional development of our employees and
independent contractors; they are valued members of our business. As such, during
the term of this Agreement or within one (1) year after this Agreement’s termination, the
County and its agents agree not to solicit any employee or independent contractor of
SHP on behalf of the County or any other business enterprise, nor to induce any
employee or independent contractor associated with SHP to terminate or breach an
employment, contractual or other relationship with the SHP. The County hereby
acknowledges (1) that SHP will suffer irreparable harm if the obligations under this
Agreement are breached; and, (2) the County agrees to pay a professional replacement
fee of Seven Thousand Five Hundred Dollars ($7,500.00) per employee or independent
contractor to compensate SHP for the estimated cost of replacing said employee or
independent contractor. The foregoing shall not apply to any SHP employee or
independent contractor who may have been employed by the County directly prior to
this agreement start date.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have executed this Agreement in their

official capacities with legal authority to do so.

Colorado Coumy/l’x
LT BY:
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% @ ““erereert® 11 Date: January 21, 2026

Date: Jamxaty 21, 2026

SOUTHERN HEALTH PARTNERS, INC.
d/b/a SHP VISTA HEALTH MANAGEMENT, INC.

BY:/)
}, Mcul)g(uu£

loceyla 'u.,\ltc President and COO
Date:
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MINUTES OF THE COLORADO COUNTY

COMMISSIONER’S COURT REGULAR MEETING
December 8, 2025

Minutes for Regular Meetings for November 2025.

Motion by Commissioner Gertson to approve minutes for Regular Meetings for November
2025; seconded by Commissioner Neuendorff; § ayes 0 nays; motion carried; it was so

ordered.

Renewal of contract services for inmate medical and healthcare services provided to the Colorado
County Jail and request to increase medical staffing hours. (Laake/Lindemann)

Ashley Laake, Jail Administrator, was present to ask to renew the contract with Southern
Health Partners. The jail nurse currently works thirty hours per week, but they are hoping
to increase to forty hours per week.

Motion by Judge Prause to approve the renewal of contract services forinmate medical and
healthcare services provided to the Colorado County Jail and to increase medical staffing
hours; seconded by Commissioner Gertson; 5 ayes 0 nays; motion carried; it was so
ordered.

(See Attachment)
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Justin Lindemann 2215 Walnut/P.0. Box 607
Sheriff Columbus, Texas 78934
979-732-2388
Kevin Daniel coloradosomet
Chief Deputy
Colorado County
Sheriftys,Office

December 1, 2025
Attn: Commissioner’s Court

Ref: Renew medical contract services and Motion to approve the increase in medical

staffing hours

To whom it may concern,

The County Jail is currently staffed with 30 medical hours per week under the existing
contract with Southern Health Partners. Due to increased ifnmate population, higher
medical acuity levels, expanded responsibilities, and compliance requirements under state
jail standards, the current medical staffing levels are no longer sufficient to ensure timely
and adequate healthcare services.

Recent issues have included:
» Longer wait times for sick call and evalnations
Increase in chronic care caseload
Increase number of mental health and special-needs inmates
Requirements under Texas Commission on Jail Standards for adequate medical care
Need for improved intake screening and follow-up care

To address these issues, the Sheriff's Office and Jail Medical Coordinator recommend
increasing onsite medical hours from 30 to 40 per week. This adjustment will help ensure
compliance, reduce liability exposure, and improve inmate health outcomes.

Qur contract with Southern Health Partners 1s due to expire on December 31, 2025, I have

received quotes from Southern Health Partners and one other medical provider with the
increase provided. I am currently waiting on one other quote.

Thank you for your time and consideration.

Y825

Captain Ashley Laake
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WW | Southern Health
W |Partners

September 11, 2025

Sheriff Justin Lindemann
Colorado Caunty Sheriff's Office
2215 Walnut Street

Columbus, TX 78934

Re: Health Services Agreement
Dear Sheriff Lindamann:
1 hope this letter finds you well and pleased with SHP's program of services at the Jail.

| am wriling to acknowledge annual pricing for continuation of the current contract for the 2026 pericd. We
place strong value in working with the Sheriff's Office, and as always, encourage you to reach aut with questions
or to discuss any aspecls of the services we pravide.

SHP will need an adjusiment of 3.5% on the base fee and per diem rats for the new contract year. We continue
1o see unpracedented wage Infiation and competition for skilied nursing staff. We commonly contend with local
hospitals, facifities and agencies offering wage rates far in excess of our site budgets and need to make sure
we can account for now-current costs of providing compelitive salaries/benefit packages to retain the best staff
and maintain contract staffing levels. Wilh correctional staffing being a unique and ongoing challenge, we
continue to work vigorausly, investing in innovative workforce sirategiss, to atiract, hire and retain staff in order
to assure a stable program delivering consistent, quality care.

Labor costs are one vary critical area of our operating budget, among many other ever-increasing costs of doing
business in the healthcare fisld. Employee benefits and professional fiabllity insurance are other exampies of
must-have large cost items with premium rates continuing to increase dramatically Industry-wide, outside the
control of SHP. Be assured we also 1ake into consideration site-specific circumstances In review of each
customer contract individually before formulating renewal pricing. Despite belng faced with rising costs, we do
absorb as much as we reasonably can In an effort fo keep annual adjustments for customers as minimal as
possibla.

This adjustment will help us ansure our commitment to providing an exceptional program of care, continuing to
meet the wide-ranging needs of the incarcerated popuiation and achieving positive outcomes for our patients.
A summary based on the 3.5% pricing is provided below.

Contract Period: January 1, 2028, through Decemnber 31, 2026
| Base annualized fee: 137,527.44 ($11,460.62 per month)
Per diem rate greater than 80 Inmates: 1.64

Agaln, please feel free to call or emall me should you have questions about any of the terms of our renewal or

contract services. 1 be happy to help. My email Is carmen.hamilton@southernhealthpartners.com, and my
direct line In the NC/SC Regional Office is 803-802-1492.
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6. Commissioners Court Members sign all documents and papers acted upon or approved.

Judge Prause announced it is now time to sign all documents and papers.

7. Adjourn.

Motion by Judge Prause to adjourn at 8:46 A.M.; seconded by Commissioner Neuendorff;

5 ayes 0 nays; motion carried; it was so ordered.

An audio recording of this meeting of January 21, 2026 is available in the County Clerk’s Office.

The Colorado County Courthouse is wheelchair accessible and accessible parking spaces are available.
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Minutes were taken and prepared by Kimberly Menke, County Clerk on the

21%t day of January 2026 with Judge Ty Prause presiding.

I, KIMBERLY MENKE, COUNTY CLERK AND EX-OFFICIO OF THE
COMMISSIONERS COURT IN AND FOR COLORADO COUNTY, TEXAS do hereby
certify that the foregoing is a true and correct copy of the minutes of the

Commissioner Court in session on the 21t day of January 2026.

Given under my hand and official seal of office this date January 21, 2026.






